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Research on the Impact of Internal Values of
Employees to Organizational Culture and

on its Diagnosis Frameworks

Saehi Han

Department of Shipping Management

Graduate School of Korea Maritime University

Abstract

This research aims to analyze the impact of internal values of individuals within an
organization to its organizational culture, and to find better ways to diagnose

organizational cultures more effectively and to better manage organizational changes.

Some case studies were included to test the feasibility and effectiveness after new
conceptual frameworks were suggested through theoretical deductive and inductive

reasoning.

Cultural studies have been rooted in anthropology since the 19th century and their
perspectives on culture are characterized as “Who we are”, a concept of identity of people.
Contrary to this, studies on organizational culture are mainly rooted in sociology and
management science whose perspectives are characterized as “What we have”, a concept

of asset of the organization.

Confusion is inevitable as both paradigms use the same terminology “values” in



different perspectives. As a way of differentiating those different perspectives, the
adjective “internal” on the former, and “organizational” on the latter, is utilized in this

study.

Internal values should be considered constants rather than variables because they are
formed in one’s childhood and enduring for life. They can be different one another but

cannot be judged right or wrong according to cultural relativism of this paradigm.

Organizational values are “common practices and norms shared within an organization”
which can be changed over time and judged right or wrong in strategic perspectives as

their raison d'étre is contributing to the success of the organization.

Through the history, many researchers have explored the ways to categorize and
measure cultural values that are invisible and difficult to recognize. Hofstede’s
VSM(Values Survey Module) and Inglehart’s WVS(World Values Survey) are reliable
methodologies that indicate comparative positions of national cultures in the world, with

the latter more about changes over time.

The 5 dimensions of VSM can be used to measure cultural values even on the lower
levels than the national culture, as far as the values were learned in one’s childhood in such
subcultures as regional culture, religion culture, family culture etc. As all these cultural
values on different levels are overlapped in one’s mental programming, shaping a unique
value system for each person, the application of those dimensions can be extended to the

individual level revealing personal culture profiles.

Hofstede’s CWQ(Culture in the Workplace Questionnaire) applies those 5 dimensions
on the individual level to provide personal culture profiles, which was originally developed
as a heuristic device. However, research at ITAP (Bing and Dougherty) has implicated a

correlation between the CWQ and national cultural values.

i



CWQ measures internal values of each person, and furthermore the composition of those
values in an organization. The results of the CWQ in an organization can indicate what the

sum of individual cultural averages is but not the organizational values.

The internal values work like magnetic field or gravity with potential impact on the
organizational values. Each dimension could potentially influence positively or negatively
toward the organizational values depending on the management system. Each individual’s
embedded work-styles in his/her internal values would be exerted in complex dynamics

with social norms and assumed norms of the organization.

Those embedded work-styles can be specified in 10 categories by intersecting internal
value dimensions, and this new framework was tested by 3 case studies with a
multinational group in an MNC, a Korean group in an MNC, and a Korean group in a

Korean firm respectively, effectively satisfying their objectives.

The findings confirmed that there were potential challenges of management due to the
internal values of employees. The effectiveness of competency models and matrix system
was found potentially flawed, and some alternative solutions were identified such as re-

defining competency models for local adaptation.

New frameworks are suggested linking the internal values framework to others; A
Culture Map framework integrating both the internal values and organizational values, and

a Triangle Model integrating both the Culture Map and a Strategy Map.

iil
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(Culture or civilization, taken in its wide ethnographic sense, is that
complex whole which includes knowledge, belief, art, morals, law, custom, and

any other capabilities and habits acquired by man as a member of society.)

7 Koepping K. (1983), Adolf Bastian and the Psychic Unity of Mankind: 7ke
Foundations of Anthropology in Nineteenth Century Germany, St. Lucia:
University of Queensland Press.

8 Tylor, E. (1874), Primitive culture:' researches into the development of

myvthology, philosophy, religion, art, and custom



I 5ol Aofe B2 dieAbEe] el =, Bestd A AA At
]

X A Y AAX = T3 FRARI}F H

ol (Franz Boas)®= 19 A|71Zxz 20 A7) %o Ax \l=te] QFH3He

e AbgeR ZldgEsd, 2e A Fdsa " wEk

i

71 %
Zst2” (cultural evolution), & SIFTWHOl odlAxEe} ofAIIE AA
Hog gttt o] FwWoz dEstdt. a8y 3te A2 gE

Atolel §-dol A= AL olyels, “WsMdTe]” (cultural relativism)E

Mg
N

T ER BE Y AelE f¥selel 7t BI §3% Wi dAz

AAs= AS wiAsEAT. 3k E£5ket A Wskehs e Alolnz, WAE

¥ Boas F. (1940), The Aims of Anthropological Research, in Race, Language and
Culture, ed., George Stocking. Chicago: University of Chicago Press. 253

0 Boas F. (1940), The Methods of Ethnology, in Race, Language and Culture ed.,
George Stocking. Chicago: University of Chicago Press, 284

1 Benedict R. (1946), The Chrysanthemum and the Sword: Patterns of Japanese

Culture. Rutland, VT and Tokyo, Japan: Charles E. Tuttle Co.

2 Mead M. (1928), Coming of Age in Samoa, William Morrow Company
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Al fE(Ralph Linton)2 &38ket 1A ko] wAlo] 538k ALS] st

c A s 1ol AAE S B vt o] At

Baehz Gol7t #abd o] A8d g S4HoR AT HA
AAE gtk e | Alel FAA

AgFAe A AoA, oW Az ud nadtAd wg
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°
N

AP g E

Sl 31 (a culture) @ g AR S] AR AEC] EHALS| O A
S o) whsla, Adse ehed g9ek o Psle) dakse) A

A(configuration)e]th. wheba] 7iQlef] tigt A= 543 &314 wl7H
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e
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w3t = fdd (overt) SHY WAH(covert) FWo] AJrh. HAA=
s BAA AEES Xshely, A= ALs] ALEdd 93|

TE A4, Hx, 7FA 9 AElAA(psychological) Fo|t}.

o]
wah g4 FRF Lo, dF Sof Aog HEE ¥ ofe]s)

Aotk olFA FAEE TH-HE AA= " 74 wkgow

Uehe @9le A3l | glely.

AR A A AelEAel EEAHEEY  “ghe ofm 1F F& wFo
AgrEel T AlgEel e sl gk, 7la, B%shs b L o
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v}

stttz wela, HE20)9(Pierre Bourdiew) e ZAEE A3 “EIe=

o

2 7% (mental programming)o]™*  ‘ml&e] AZE9O]  (software of mind)”

23 Aol

2 Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, pp.4-5

# Bourdieu P. (1980), Bourdieu, pp.88-89
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3. 23k9) 247 53

Slojl A AHE Axy oM B3l awEE3h(High-Context Culture)$}b

AL Low—Context  Culture), P-Time(Polychronic)®} M-t ime(Monochronic)

o7 FEIGY. T dAFE=, HF AZH FAHo| Jhest b HA
SHA = kot w3l Aol EE AFRE] AlAle] st S3tES
st A= vwdt = dosE HE BHol Fde o onr) o

1954 A wj=Fo] A}z ek} QA Z(Alex Inkeles)?t A&zl #¥1<(Daniel

Levinsom)& “E I1 - 4 8 @& olfrEe] F/HES AANA 7+ 12H

wAZ dFEvar dx v

B HYE (1997), (EH =), AL, AR}
3 Hall E. (1977/1989), Bevond Culture, Anchor Books
PR AT R -1
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#*A 51 Hofstede et al. (2010), Cultures and Organizations, p.30

a5 RS o GRS AnES P

Hek, Abgle] ol dAslel digh BA], A4del gk 9

el thepgel EAstm FAHES AdelA 1 Aelst A FAsH
CER SRR T
S gt oAl iR P OF wPrela 25w W

3ot AL B A6 @ BAE AR

% Tnkeles & Levinson (1954/1969), p.447

ZAYE Az sjel,
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" Hofstede G. (1980), Culture’ s Consequences, Sage Publications
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VSM(Values Survey Module)o]2} ™3} t}.

X II -5 VM 52 &7

VSM (Values Survey Module)

1. 2 =7 2|(Power Distance)

2. =AY 3|2k (Uncertainty Avoidance)

3. i ®IZ2|(Individualism/Collectivism)

4. Hdd(Masculinity)

5. A|ZtX| g M (Time-Orientation)

#*ZA+ & Hofstede G. (1980), Culture’ s Consequences

ol T 5 W A LA ARAFAHE FFHTY EE=(Michael
Bond) ¢+ @ ¥ o2 st 5 F7bd, fFaiests 7hxlol feg Aol

VSM & 1980 el “Culture’ s Consequences” & Z3] BE Holg e} £

ol AE F A 30 9 ol AA uFg wRew I BEA

o
o
N

wkoktl, 1990-2002 ol AA = 6 7§19 EA|(replication) A7 (Hoppe 1990,
Shane 1995, Merritt 1998, de Mooij 2001, Mouritzen 2002, van Nimwegen

] FrEdS

ol

2002) 25 VM 3 wf- =& AAAAES BFa, o] o] oA
ek el =
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EZH}o}Z A~ (Fons Trompenaars)s=> 312 “3F FJuho] Al&dEo] A
AAst= W7 olgtal FYsldia, T2 Uxdr|dEe] JdAYES gl

d AERAE V12T CE 16 3 2o 7/ Adew BRI

E Il - 6: EEvYolE229] 72 57

1. HEIFEO|/EZFEO|(Universalism/Particularism)
‘ArEtS o] ZHA 2. 7§Q1F9|/E 51| F2](Individualism/Communitarianism)
(Relationships with 3. ==l™/ZH4 ™ (Neutral/Emotional)
People) 4. H|H /=4 (Specific/Diffuse)
5. M#H/=%d(Achievement/Ascription)
6. ‘A|ZHoj CHF EfE” B\ R/ 7| K| g
(Attitude (Long-termism/Short-termism)
to Time) =X} /5 31 M (Sequential/Synchronic)
7. 's@of Cfst Ej
(Attitudes L & S|/ 2| 25 A
to the (Internal Control/External Control)
Environment)

A& Trompenaars & Hampden-Turner (1998), Riding the Waves of Culture

A RE 19 HolHE d=ro] Ayt Au) A~ (Peter Smith)@t +7 (Shaun
Dugan)®] AFS AZo| A ¥ Z7lE o] teiAe o 2 MY xdwr Fasdt

3 Trompenaars & Hampden-Turner (1998), Riding the Waves of Culture, McGraw-Hill

% Smith, Trompenaars, & Dugan (1995); Smith, Dugan, & Trompenaars (1996); Smith,
Peterson, & Schwartz (2002)
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Acw WHAY. WA o RFL Hggol 2 Aow driAn)

o

o) Z3E (Ronald Inglehart)+ © 20 o o] A AA o8 vgolA
(AA7HA 43 R=r, AA Q9] 70%5 H3EE) sz World Values Survey

Ans PAse] wEagt. JIHEE AT ARdHe ZHEHE

B

HAE “AE7FX|(Traditional Values) vs. ‘@AJA-01434 7Fx] (Secular-Rational
Values)” , “AJ<=7FX(Survival Values) vs.  A7|3%& 7Fx] (Self-Expression Values)”

TR /ANA A7 AW o] HYTk. WWS(World Values Survey)+

BE delHE Astn Fd ATl Feld £ b 99 Axge

Augozn AFHoz HFE] 1 ey Aol FHHU. AW
g5t AAEe TAERUUE A 5 AAMASY vl Wgd sa
Solmg, FrhEse]l FUH AT A ARE ne] Fi d o ZAA

FHFZ > (Shalom Schwartz)+= 1990 ool A AFE F3) 56 719 7HX &
A T 60 M= o] xFEN wAlet YstAES Ut ow HdEZRALE

sheith. T o2 Edlm 7l RS CE -7 3} 2ol AFHYLh

5 A9 Ad= WS(World Values Survey)<b -

i
TR, WFFe £F T AAAEA Agxsde] ZuaAE we- =4 st

10 Inglehart (1997), Modernization and Postmodernization, Princeton University
Press
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E Il -7 uE29 72349 &5

1. HZ=M(Conservatism)

2. 2{A-d(Hierarchy)

3. X|Hid(Mastery)

4. "dMH FH|d'(Affective Autonomy)

5. 'X|& FH ' (Intellectual Autonomy)

6. 'HSO| AMH'(Egalitarian Commitment)

7. Z=3HHarmony)

#*AL5. 1 Schwartz (1994)

o AAME @ AASZ Q% el Atke ejuolth. wA

SohEskel M AmnG AGH AEE mol FE d ng Aasdy

‘¥ II - 8 & &-9~(Robert House)”7} 7R3k GLOBE &)= o] &¢] ®¥olt}, ¥
2AE1994-1997 ol AA 60 A =7 = A Ao|A 17,000 ™o

[e)
o
B AES HoE MERANE £UT ARE R4S 9 Ao 3 A

1 Sagiv & Schwartz (2000)

2 GLOBE (Global Leadership and Organizational Behavior Effectiveness) Project
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- 8: GLOBE 9z} &F

H= 72| (Power Distance)

‘¥ (Uncertainty Avoidance)

Z=9|(Institutional Collectivism)

Z=9|(Ingroup Collectivism)

EFM (Assertiveness)

Z=9|(Gender Egalitarianism)

Sk M (Future Orientation)

M(Humane Orientation)

S e e S A A L

A0t X| gk (Performance Orientation)

#2580 GLOBE

A k=
LH Al
(Humane

o3

el

=

o]E

= O

=% MNdE=

I1 -9 oA BE vel o)

AT, ATl

9] (Ingroup Collectivism)=

CaGE Rs

3t

Orientation),

=

T (Gender Egalitarianism) ] 4 7§ Apgd oz A &35},

43
House, Hanges,

Javidan, Dorfman, & Gupta,

34

x|l =2l VSM(Values Survey Module)}
S s

F9 (Institutional

S ETAN e ke

’

7]& VM 5 2Fdol A 3 79 A& A9

Collectivism)<}

R, HAEE A2 JAZAFA

T

A 7}2 X (Per formance Orientation), ZAWHd(Assertiveness),

(2004)



¥ II - 9: GLOBE ¢} VSM 9] H]x

GLOBE

VSM

A2

(Power Distance)

SERE

(Power Distance)

ST Y

(Uncertainty Avoidance)

S| TYY

(Uncertainty Avoidance)

e | =
SsaHEF

(Institutional Collectivism)

Helzol/ e

(Individualism/Collectivism)

Lz ErzRol

(Ingroup Collectivism)

7 B ESIVES el sl

(Individualism/Collectivism)

(Gender Egalitarianism)

4thd =d-d/01dd
(Assertiveness) (Masculinity/Femininity)
HdEHESF2 g88/04dd

(Masculinity/Femininity)

OJ2hXeFd

(Future Orientation)

RS

(Long-term Orientation)

(Performance Orientation)

QIZEX| g H2H4/04dd
(Humane Orientation) (Masculinity/Femininity)
x| 2dd/0dd

(Masculinity/Femininity)

23 : House, Hanges, Javidan, Dorfman, & Gupta, (2004)

&8¢0 GLOBE AA77F FITAE=¢ VSM o] FHAAES

248 Gysted o ¥ A

AN BAlE) B A CE 11 - 10 3 28 AolEEe] BN

e 7o 71EA QA o
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¥ II - 10: GLOBE - VSM 7+8] #4 =}o]

GLOBE o| 2+ VSM of 2
A =H =7tE= 2REL}, lHd =7t2et

SEAF AHLo] =5k

eSE=RNTE-] Hi2t XIS 235} (desirable) -
= H& Ek Fo A (personally desired)
=N o JhK|, B 7HA]

S{XH(As it is), N .
AlA| _ SAXY(As it is)
O/ 2§(As it should be)

A& . Hofstede (2006), House, Hanges, Javidan, Dorfman, & Gupta, (2004)

o]
H 5 Ay AaaArE dasgdey 1 siAS s)7F oyt AEH o=
GLOBE & &gk =7hEste]l S4 #dsiE 1 BdAd s S Hr

al717} ol

2 AGE fof e dde BEHS FE, wkeste] A =EA
B33 A o] 9 HE AZy wbHEo0 7 VSM(Values Survey Module)¥}

WVS(World Values Survey)E& XAsItt. ol A 30 W 3+ dolHE
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i Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, p.35
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1. S7HE3 A<

sx~HEE 19 HAW “Cultures and Organizations” (3" edition)

[

[

oA okel 4 A kol sl 76 A=, whAEE AIZEA A Apdol] disiA e
93 M=re] F37FA A (cultural values index)E A, =3 w=F
E3te] Akl 8 £3F M E AA £ o] w7hEd Blas] BE o)
FAdu iy

(1) 7§19 (Individual ism)
‘1Y 111 - 1 e =7 E eFe AFE Kol FEr)

o JNAFY] A5 18 Hom, AACNA T HdFeolrt e et

S3pm | AN} Y 2 v=e] 91 Wt vlws] B o v S gz o]},

% Hofstede et al. (1994/2010), Cultures and Organizations, Software of the Mind,
dlole FolA gty #HHo] Ba Fskd H dixde]l & 31 =g A5t
EEEANEE
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a9 III - 1: =7} 8 Q59 A4

helE=2f K==

(Individualism Index)

100 ~

iU ms s @<l o<lolu uSdol WS PR EANS HT UM RS
T B0 Al N WU N oF w0 of oF U Al ml W F od ol X ml AT o om WX oo RUK Ko w oWl o om
ol oEo mu E < HL oW <l = oM ow < TSI A S & 6 @
End A < T RO <
of an 3 ™
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(Participative Orientation)o] 73l t}.

@ PEAF(Postmaterialism)®] 73 YA Masculinity), = XA
(Achievement Orientation)©] <¢F3}=ar  ‘aFe] 2 X]8FA" (Quality of Life

Orientation)®] 733} c}.

85



@ 499 J3} (Maximizing Well-being): A& Ed Fw HuEol
Fofahs FAmorms) ol BH7] Bt A7) ARl dde] mE (S
8)%’ (Subjective  Happiness/Satisfaction)s  F73gt}. oA &
‘7§e1x] g4’ (Individual Orientation)e] Zst=ar  “FAHEA|ZEAA" (Group

Orientation)®] ¢fstdE-& ofn|sit},

vle] A, 1981-2006 W Abelell M-l A AR = FAl=
Awste] AxER S-S Ao AIRd 7T = ASH R AsiEo S
SHARE ZAERUYS 7Rk A= AR AT Fo] EA

A, wEbd kel 7led 3 7kA Wsk, S AgAYge] A, AFHAEE

2000-2006 ' Afelel]l  @A|A-e1g 4 7 ek “Apr]d 4A b R 1981

ol FEoR HEol Atk wEM T rIRtell Uyt ol fiok wihe] TS

D@ A9 (Authoritarianism)®] 733} A= A2 (Power Distance)”’} 57}gc}.
= AIA A (Hierarchical Orientation)o] 7Z3}= a1 o x| 8kA]

(Participative Orientation)o] <F3}¥ T},

@ EZAFoMaterialism)e] Z3}: IAAHMasculinity), = AFXTHA

(Achievement Orientation)©] Z3}=ar  ‘are] & X8FA" (Quality of Life
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7R 1A 8F4 (Individual
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‘g IV - 4
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AARE A

(1) /W12 (Individualism)
8 Clarke & Lipp (1998), Danger and opportunity



Aol o A4 Fal
EAY & dE RBANE
WA o] Z9lgto]

aF IV - 4 AAFY) 2L FAH FEA

Individual recognition

Individuals encouraged to Loyalty to company

eXpress opinions Mutual support

+ +
Individual Orientation Individualism Group Orientation
- Everyone looks after People relate to political -_—

Isolation him/her§elf. . @ngroupswhich protect them Confrontation

Lack of loyatty Identity is based in the in exchange for loyalty. is avoided

individual, not in the |dentity is based in Efficiency may suffer
group or company. the group or team to
which one helongs.

g A A (Group Oriented) S W ZFoAs FALEC]
WA S (ingroup)oll FAstE fi7tE R3S "=t ¥ ogjel d AL
°fstal Q3le] 1Ee] &% ftolu; Hol e Aol AAHG. ol
Aol A miA Sl =AM I RS ™ A FAtl g Sl
AFE L FALE Bl MEE wEsta ARG BA717F 942 5 U
shAIRE 2 3 sk wAE ledl®: vhEe] Fele] ol E = g L, Hds
ERoR T uyl Agle] 2w Qe FolH Puso] Bis THHA
X g A APEEo] age] "Wojd & Q).

8 Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, p.124
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(2) @38 A 2 (Power Distance)

rr

Y V-5 = WA Qe WAL 2Ad 9%e E 5 A

A AEdes FFIANA 2ol Fa v

a8 IV -5 AFAY 29 AAH FEA

Clear hierarchies Consultative
Well-defined reporting approach
relationships Informality
+ +
Hierarchical Orientation Participative Orientation
-— Inequalities among people Inequalities among people —

are both expected and should be minimized.

Arbitrary policies . o Ambiguous work

V\;e;fggordmate desired. Powerholders ‘ All should have similar tasksg

iitiative are entitled to privileges. rights. Bypassing of
channels

Sk AHAYYE w2, & fAIAEH Hierarchical Oriented)$!
Totol|l A= AFEE Atele]l B o] GAAEI 28]y ulEAskA o AR 7] &

gtk AL A ARES SR A oY Bash AuAd 2K oA

= AEALY} o & Fogx]ekA (Participative Oriented)$l
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Planning Creativity
Stability Flexibility
Clarity of rules Entrepreneurial
+ +
Need for Certainty Tolerance for Ambiguity
- A preference for structure, A preference for -_
Resistance o rules, regulations and unstructured, ambiguous Rule-breaking
innovation controls. Organizations or unpredictable situations. Imprecision
Control of prefer strong codes of Organizations encourage  pgor record-keeping
information behavior and individuals to take
management practices. initiatives and use creative
approaches.
g A AT w2, & A FF(Need for Certainty) “d3Fe]

o

BB el gl B

® Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, p.76
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I IV-7: AH ALY FAH ZDH

Performance and
results
Decisiveness

——————— Achievement Orientation
- Goal achievement has

priority over quality of

Senvice
Compromise

Quality of Life Orientation
Quality of life has priority -

over goal achievement.

Poor quality of
work I?fe y life. Assertiveness, Interdependence and m;)/(huer:g:lrfs d
More conflict competitiveness and mutual support are valued. Ambition less valued
ambition are virtues.
g AH A7 2, =0 Hel " AT (Quality of Life
Oriented)?l &3toll= B3R5 S48t Auud 49 2 7= Ao

I IV - 8 2 ARARY AR AT 240 e = ¢ U=

A FEEE FFHAA Bel Fu qrh,

% Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, p.170
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2 V-8 ARAGH AL FAH Fod
Laws universally
Perseverance applied
Thrift Wilingness to spend
Adaptability for social causes
+ . Time _ +
Long-Term Orientation , . Short-Term Orientation
— Values oriented towards the Orientation Values oriented towards -
Sense of shame futgre_ Busmessesseek_‘@ thepastandpresentl. Overspending
common t?mld strong marke_t posmons Bu_smesses emphasize Low savings rates
Guidelines may flrstratherth_an striving for qwckres_ultsandthe Impatience
be followed or  immediate high returns. “bottom line.”
not, depending
on circumstances
3= H7| A4 (Long-Term Oriented) F3lollA+= BT} WA k4
AL Faske], A 1A BEE @] o]og Fyshsnch ARHRES
wolr] AARES 712e W Eoh ol 4gY zHelAq FHe B dgw
vl g Ak AA, dga fAT A4S TIAE 5 Ao shAT &
X ot AWAHe Fgetal, AFHS wWEA ga sk wE ARs

ul3: 71X &4 (Short-Term Oriented) w8t A= AL dA 28-S
T, AR e A% A3E dau gHEE @] o9 E S S+
Aojtk. olyd A xAA FHES F A EFoA eA-T rHS
gty Hdg B FU1E Alvetes £ dHE vE F dd. sHAT
X s gt dds & da, HavE Z9UIE XY
Ak

¥ Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, p.251
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olsh ol Zztel WAAAE AHow xAed AR, B opgow

A8F F oot anwe A6 2 glvh w2 AuRe g olsse]
PRS2 BRS Beeks o] gnke el @ Aot

agohd WA 7R o] AAA AL ot 7|elstE A A7 YA A
reNKoz A, A7, YT SHF PFOE SRS A Hol gl
LT EYojet 7] wjiolt}® | M EAI Ao tE EXHI HES

B sbsAel A, oW AEe] disiAE dd ‘dEA b (basic

assumption)S 7|WFo & A

ﬁd
Ky
ol
Ey

L ARHoR BAS Al 53 BEFY

HES B 7hsAdol = Aot}

webd WAZEA Qels, S8 BAlNA @t @ AN ozel g 1
A g el g ol WEH] a, o] T ‘9 3 waAd WL
3

FollM el 2Fadey ddste] BdE Jhede WEska vk A o]

>

Ay

He “AAA YAA~EFY” (embedded work-style)olz} F-=7]=2 s} ¥

4. 93 2E}d (work-style)

(1) 9226} (work-style) 9] Ao

88 Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, pp.4-7

W 1M ol “adsh A2 FA AP oA, ge olflm “s14A
o oA AT (Fe)wre FRate] g FE 9,
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AA=E D (work-style)olgb= 7IE2 (IQ o AMEY Hes @938 2
ITAP ¢] A" (Bing & Dougherty)oll X AR&3t7] Alzbsto] Al

wgow wANA g,

Aol &= o] ~etd (lifestyle)olegt= 7HdolA Wy k=4, o]+
R Al 4 =<l “AFH A3 (Achievement) ¥ ‘are] & X|3FA’ (Quality of

Life Orientation)® thiw]e} Aol gt}  “4re] A7 ojgk  “A” 3“1

Alolof| Al H#EHE o]|F=, “work-life-balance” ¢ <Jn& WESL U
HAAGHoIE olsh el g FHOE At A 2 ousmz, ols
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(4) ‘9azeEd E¥’ (Work-style Model)
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AIAAEY 2Y (Workstyle Model)

EER
(Variable-Now)

=HH-0tA
(Constant-Past)

B
CERS
(embedded
workstyle)

oixyel
CEEH
A
(current
workstyle
norms)

MEH EA
(social
norms)

Bl
UERSEL
(current
workstyle)

A9l
HIAEY
(past
workstyle)

7}KX| (Values)

23 (Practices)
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AqME 2 FE L8s] ForN L 7Its €9 & Aoln,
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AAsh= AR dnkel EAE G, o)A of WA7FA eF FeataL,
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(2010), Cultures and Organizations, McGraw-Hill, chap.6

9 Hofstede, et al.

9 Durlauf, et al (2001), Social Dynamics. Cambridge, MA: MIT Press
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A H (Collective Achievement), 7HQ143 3 (Individual Achievement).
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HAEAA (Collective Relationship),
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(Management by Examples - Job Focus),

by Examples - Balanced Focus).

Qrr. AAg 23a4el YAsE Joln
Fa45 A Aol x2HTRE
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JEsAL 942 Ao 2Bl of=s
= AP wadAE FHA B
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P Hofstede, et al. (2010), Cultures and Organizations, McGraw-Hill, p.314
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1. Preferred configuration
2. Preferred coordination
mechanism
3. Key part of organization
Low
1. Adhocracy 1 Simple structure
2. Mutual adjustment 2. Direct supervision
3. Support staff 3 Strategic apex
g
=
= USA
‘S GREAT o . CHINA
= BRITAIN 1. Divisionalized
= form e —
= 2. Standardization
g GERMANY of outputs FRANCE
§ 3. Middle line
=
1. Professional
bureaucracy 1. Full bureaucracy
2. Standardization of 2. Standardization of
skills work processes
3. Owperating core 3. Technostructure
High
Low Power distance High

«A+5 . Hofstede et al. (2010), Cultures and Organizations, p.314
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