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A Study on the Development Model of Ship Management in Korea

-Focused on the comparing Korea with Japan-

Park, Joon Won

Department of Logistics in Northeast Asia,

Graduate School of Korea Maritime University

Abstract

The independent Ship Management Company in Korea couldn’ t develop to a
global competitive company in spite of the over their 30 years’ history.
That is partly because of the policies of large marine companies which
prefer to manage their ship directly by their inhouse company and partly
because of the lack of entrepreneurship of the ship management company
which was born as the manning company.

Now it" s the time of boom in the marine industries. And this makes Korea
to realize that the marine industries are Blue Ocean. In this context,
the ship management area can be a linkage to connect the various marine
sectors into a whole one, and can do a main role to develop the marine
industries in Korea.

Until now, many studies have focused on the manning problems and the
policies of government to find the solution to develop the ship
management area in Korea.

Especial ly, the ship management area in Korea received many influences
from Japan. And the trend of development and government policies follow
the trends of Japan. And Japan already lost the power of development. So
it is inevitable to find the solution to avoid the collapsing of the

shipmanagement industries.



From these facts, | tried to make a model of Japan as a vicious circle
which lost the competition power. And make a suggestion of virtuous
circle to get the power of the development and to be a future candidate
to energize the marine industries.

The main turning point to enter into the virtuous circle is the
globalizing of the policy and philosophy to manage the ship management
company. To get competitiveness, the superintendent should be globalized
with good level of servicemanship and good communication with
multinational seamen. This makes ship more safe and cost effective. And
the company should be globalized with the network to enable support their
fleet globally. This gives cost effectiveness and readiness for the
emergency. After turning to this, the virtuous circle amplified to get
Aode tbemp sugpbsdnes®. macro and micro level implementations to enter this
virtuous circle. In the micro level of implementation, the shipowners’
leadership shall be the critical to be enable the company’ s efficient
management. In the macro level of implementation, the globalization is

the key to enter the virtuous circle.
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V Ship 900 22,500 | 1145 Monaco 1984 44 | AAXF

Schulte Group 434 7,900 470 Hamburg 1981 50 1,2,3,4,5,
6,7,8,10

Barber Ship | 250 6,400 426 Norway 1975 - 1,2,3,4,5,

Management 6,7,8,10

Columbia  Ship | 300 6,000 Cyprus 1978 23 | 1,2,3,4,5,

Management 6,8,9,10

Wallen 240 6,000 | 600 HK 1903 39 |1,2,3,4,5,6,8,1
0

Temsa Ship | 220 5,900 Denmark 1883 13 1,4,5,6,10

Management

Thome Ship | 163 3,000 &= 1963 11

Management singapore

Anglo Eastern | 150 2,000 | 500 HK 1974 16 | 1,2,3,4,5,6,7,9

Group ,10
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Management Co

X %- 1:Bulk Carrier, 2:Container, 3:PCTC, 4:0il/Product Tanker, 5:Chemical Tanker,

6:LPG, 7:LNG, 8:Passenger, 9:Cruise, 10:Reefer Carrier
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