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Activation Strategies
of the Ship Supply Industry in Korea

Kim, Young-Duk
Department of Economy and Industry
Graduate School of Maritime Industry

of Korea Maritime and Ocean University

Abstract

Recently, international trade environment is changing rapidly because of the
intensifying competition among global companies. Many shipping port operators

make efforts in order to strengthen their competitiveness.

Port is not only a loading and unloading place that is passed by ships but also

the base of international multimodal transports and international logistics.

In other words, the port must perform the functions of providing total logistics
service which includes inventory, transshipment, re-processing, exhibition,
convention, and financial service in other to build a cluster bounding port

services industry.

Many researchers have pointed out that the port logistics industry needed to

_Vi_



be developed further in order to create new values.

Under this environment, the purpose of this study is to provide the activation

strategies of the ship supply industry in Korea.

In order to achieve this purpose, firstly, this study analyzed the current
situation of ship supply industry in Korea and other advanced countries such as
Netherlands, Singapore, and Japan. Secondly, based on a case study, this study
derived the problems and proposed the activation strategies of the ship supply

industry in Korea.
As the results, the problems of ship supply industry in Korea were as follows :

(1) Increased competition due to excess providers and high operating costs of

ship supply company

(2) Complex distribution structures system of ship supply market and traditional

order system
(3) Absence of global network, lack of brand power and variety of ship supply

(4) Complex duty drawback procedure and low interest of government and

local government

Consequently, the activation strategies of the ship supply industry in Korea

were as follows :

(1) Activating operations of the International Shipping Supply Center and

Shipsuppliers and Services Association.
(2) Activating e-commerce in the ship supply market

(3) Pursuit of shared growth through taking part in the integrated maritime

industry clusters involved

(4) The government’s policy support on ship supply industry
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