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ABSTRACT

A Study on the Marketing Strategy for Korea Container

Terminal

Hyoung-Tak Ha
Department of International Trade
Graduate school of Korea Maritime University

The customer’s position in the world container terminals is increasing through
strategic alliance of shipping companies and most ports try to become main port
and hub-port because of large-sized and high speed vessels.

As especially in the case of the Northeast Asia, the amount of cargo has
increased, ports of China and Japan make their own ports’ facility enlarged and
they try to make an effort in order to supply much better port service for
customers of ports,

So, in the viewpoint that Busan port becomes main port, the necessity of port

marketing is required.

In this thesis Korea port marketing strategy is divided into 4P’s such as
products, price, promotion and people and then compared with successful

marketing strategy of other countries.

In the case of Products, Korea container terminal doesn’t have rich port
facility compared with developed foreign container terminal, and that container
terminal operators don’t also realize the discriminated service for customers.

So as to innovate these weak points this thesis is suggested that port facility

1s made enhanced, and several distinguished service strategy is asked to

_ix_



perform.

In the case of Price, the rate of discharging is so strict that container
terminal operators cannot perform various marketing strategy, so first of all the
elastic price marketing strategy is forced to execute.

In the case of promotion, this thesis is focused on port sales committee. The
structure and activity of port sales committee are suggested so that promotion
strategy is taken advantage too much.

In the case of people, it is composed of port union and marketing department
in container terminal. In order to decrease logistic cost and make loading and
unloading facility automated, port union should be keeping employed and each
terminal should establish marketing department to perform efficient marketing

strategy.

The structure of this thesis is as follows:

In chapter 2, this thesis is showed the environment change of the world
container terminal and shipping in the view of finding the reason why we need

marketing strategy in Korea container terminal.

In chapter 3, in order to investigate the current condition and controversial of
Korea container terminal, this thesis takes advantage of interview with each

container terminal operator and Korea container terminal authority
In chapter 4, Korea container terminal is made compared with the world
container terminals in order to find much better marketing strategy in the

viewpoint of 4P’s.

In chapter 5, this thesis is suggested hereafter the course of Container

terminal from now on the innovation of the present condition and weak point.
Chapter 6 is conclusion. in this chapter, all the chapters are arranged.
In future the competition of each port in the world is getting intensive. So in

order to maintain the position of hub-port in the Northeast Asia, we should take

advantage of marketing strategy.
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¢ @ ITEU,%

Ao 119999 | 2000 | 2001 | 2002 | 20039 | 2004 | 20054 ztjg}z
5 oW | 26417 | 27,373 | 28,321 | 29,293 | 30,281 | 31,283 | 32,306 34
AMArE | 44,483 | 47,358 | 50,188 | 53,109 | 56,103 | 59,148 | 62,261 5.8
= & | 51,896 | 54,644 | 57,644 | 60,673 | 63,764 | 66,966 | 70,249 5.2
ol | 28,247 | 30,481 | 33,258 | 36,394 | 39,683 | 43,128 | 46,741 8.8
T & | 9528 | 10,066 | 10,890 | 11,670 | 12,478 | 13,292 | 14,136 7.3
wom | 13,628 | 14,706 | 15844 | 17,008 | 18,202 | 19,436 | 20,705 7.2
> F | 409 4,255 4,408 4,565 4728 4,888 5,055 3.6
HolAlob | 8246 5,779 6,380 7,037 7,736 8,467 9,228 9.9
otz g]7}| 6,090 6,466 6,398 9,321 7,755 8,212 8,684 6.1
s 1,165 1,288 1,410 1,536 1,164 1,793 1,926 8.7
g Al 190,525 | 202,436 | 215,241 | 232,606 | 242,389 | 256,389 | 271,291 6.1
F7b=F | 1L,117 | 11911 | 12,805 | 13,365 | 13,787 | 14,224 | 14,678 4.8

Zt= : Drewy Shipping Consultants, “World Container Terminals”, 1998. p.2.
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n 19994 94 20014
& TEU = TEU
I defo|d X~ 278 645,748 313 811,000
B aa A= 228 554,558 257 678,138
TEE defo]d s 178 447,358 192 511,018
Cosco/K-Line/YML 207 380,689 232 465,067
FriolE = dofold 152 342,566 159 381,766
of 2d/LT 132 311,951 149 369,947
G 1,175 2,672,870 1,302 3,216,936
D FART, T El el A ® | 2000.
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19993 o] %
1996 1997 1998+ oo
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A A A A
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Evergreen - Evergreen
LT LT

(
cAM

. Nedloyd ¢ P&ONLZ #Ho]& P&ONCSZ H¥. NOLE& APLS QI+,
APLE &<, 19984 olF @A A7Ids)2Ad2 & 6700 S 2EAF 159
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T 7 99y | 20004 | =S | AAIY Al ek AL 2 =] 71 7F
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H TE 7Y
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