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Abstract

A Study on Marketing Strategy for Korean Shipping Companies

in the Korea—China Service Route

Yang, Hui - Bok

Department of Shipping M anagement
Graduate School of Maritime /ndustrial Studies

Korea Maritime University

The Chinese market is both a good opportunity and a great challenge for
Korea. Identifying the best marketing strategy in the Chinese market
against intense competition between every country in the world is the key
to success. Promotion activities in China through traditional forms such as
sales officials, marine journals, technical magazine and the mass media for
the huge market for marine services in China is particularly difficult. The
greatest challenge facing Korean shipping companies in the Chinese
market, is the need for a localization strategy for Korean staff to take
advantage of the rapid and subtle changes in the volatile Chinese marine

services market.

As the Chinese shipping market has matured, the volume of
transshipment cargo through Busan port has been substantially reduced,
with major shipping lines that previously linked Chinese harbors such as

Shanghai and Qingdao through Busan - to the North American and Latin



American markets and Europe - beginning to bypass Busan in favor of
direct shipments to the larger Chinese ports. Smaller Korean shipping
companies have suffered greatly in the Chinese market due to the current
global strategy of high volume shipments and lower freight rates that

relies on a larger-sized ship strategy.

The purpose of this study is outlined as follows:

First, A comparative analysis of the Chinese marine services market
vis—a-vis the global marine services market is conducted utilizing a
combination of resource materials on the Korea-China service route.

Second, The significant features of particular shipping companies on the
Korea—-China service route are described and a SWOT analysis is then
conducted of the major marketing issues confronting Korean shipping
companies.

Third, Marketing strategies are subdivided into the 4Ps to identify the
best strategies to enhance the competitiveness of Korean shipping
companies on the Korea—China service route.

Finally, A counter—strategy 1s proposed for Korean shipping companies

on the Korea-China service route.

The results of this analysis emphasize that focusing on the most
profitable routes 1s the most appropriate strategy for Korean shipping
companies in the Chinese marine services market. This requires a focus on
high—quality service, as a goods strategy, and this should be consistent
with the basic globalization management strategy Korean shipping
companies. For the marine transportation service area, a differentiation

strategy including weekly fixed weekday service, increased service



frequency, reduced delivery times and regular deliveries should become the
major focus of Korean shipping companies.

The current trend toward larger container ships has reduced voyage
times and container shipping costs thereby increasing productivity. Due to
the complicated costs analyses in the shipping industry the introduction of
a standardized cost accounting system for the purpose of cost reduction
has been suggested, so that a strategy for determining the optimal freight
charge has been proposed. In addition, freight contracts made on the basis
of cost, inducements for long-term contracts, rationalization of management
and promotion of management redesign are examined.

Distribution strategies for expanding the range of services of shipping
companies and for Niche Marketing are also discussed.

Finally, promotion strategies to improve access to information and
effective methods for taking advantage of recent developments in
information processing are also proposed. At the same time, a plan for
securing a steady demand for transportation services 1s proposed by
building cooperative relationships with goods holders. The globalization of
liner companies by expanding service networks through strategic coalitions
with other companies is a persuasive strategy for improving service quality
by improving services through customer feedback and the provision of
value added services. To ensure enhanced international competitiveness in
the liner shipping market. the marketing mix should be designed to meet
international customers’ needs by implementing a comprehensive customer

focused marketing strategy.
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12) J. E., Bateson. “Do we need service marketing? Marketing Consumer Service new
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China Shipping 6 1weekly
CK Line 2 1weekly
COCSO/Co-Heung 7 1weekly
C.5.C line 1 1weekly
D.DCL 1 1weekly
Dongjin 1 1weekly
Dongnama 1 1weekly
Dong Young 4 1weekly
EA.S 4 1weekly
FFT.C 2 1weekly
Hanjin 1 Iweekly
Hansung 2 1weekly
Heung-A 2 1weekly
Hyundai M.M 1L 1weekly
Tianjin-Inchon 1 2weekly
KMTC 9 1weekly
Nam Sung 5 1weekly
Nanjing Ocean 1 1weekly
NBOS line 1 1weekly
New Orient 1 1weekly
Pan Con 3 1weekly
Sandong Yantai 2 1weekly
Shanghai Jinjiang 1 1weekly
Sinokor 6 1weekly
Sinotrans 10 1weekly
S.IT.C 2 1weekly
STX Pan Ocean 5 1weekly
Taiyoung 1 1weekly
TM.S.C 2 1weekly
Weidong 2 3weekly

T'TL 69Vessel 81/week

A= A AANE 9 3], 2005.3.15
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HolWste 23S 49y 4&<E 3-5>9 2

<E 3-5> 20049 % PR AHolY AL

20049 = = A

N

%9 : TEU
g5 AR = A= 7] e} A
Local 172,663 | 124,095 | 49,668 | 100,958 | 189,670 | 637,054
FZ | T/S(3AgE)| 18321 59,184 | 29.609 | 31,805 | 64,748 | 204,847
27 191.984 | 183279 | 79277 | 132,943 | 254,418 | 841,901
Local 132,027 | 113,196 | 64,782 | 144,662 | 233,658 | 688325
F | T/S(EHAEE) | 39,997 129,798 | 95,694 | 101,454 | 80,658 | 447,601
| 172,024 | 242,994 | 160,476 | 112,731 | 314,316 |1,135926
Local 304,690 | 237291 | 114,450 | 245620 | 423,328 | 1,325,379
A | T/SEHAEE)| 59,318 188,982 | 125,303 | 133,439 | 145406 | 652,448
27 364,008 | 426273 | 239,753 | 379,059 | 568,734 | 1,977,827
Am: A 7 AArE o 3] 2005.3.154 A
G2 HYgse FHAMA Fole TGEoE AES Eoldes JAY IFo
2 ZAsts FEEAAATE Juh A AN, FolalE, dA o] T o AN
25 AFstar o /Y FHHAES] A BIaFoz Uio FEujA Fez
TG AT v <E 3-6>0A He vRef o] AR &A&AE FYEE,
G, WA, ddd ol Bagole dugAS v ES nydE, W
&, AAH o] L Ak dA 29702, 697, 36/HAHF AHAE s gl
ATZFAES F2b/3ek/dd, Fab/ &4/ 8 /Evl Al o] /3] EF 2 U7}, wh /R at/
e R o ) e I R o B o A P JAS] EN e S e R IR T S AR
o] 7}EN/BI EF A Y7}/ 3, FAb/Fd/ AT 5 U d2E 9t k. FoA
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<E 3-6> #FIE HAuH oY HAHAAN)Y FFddAS
Z 7
oA A i o S
A9 FTET| ¢4 g =2 _
= s 3
(G/T)|(TEL)
PAN HE 9,951 725 | F-Aab/miAt/ &/ G E/ AR 13
MAREIKE 5,552 597 | HE/A= F 23
=2 2374 | BERMUDIAN EXPRESS | 16,850 | 1,230 | ¥-2F.upab 22k 3 %/H & 13
A SINOKOR MASAN 3452 | 221 | He/AR 153
Kl
X SALZACH 7662 | 350 | H&/AA T 29
Fola) & = JINJIANGel o) T 13
47}
.| Bl 2
8% -2 CHU HONG 7,828 | 400 | F-Ab/3ok/ e F 13
Sl i
@7 3¢ | BE DAI HE 6,182 | 443 | BoF/EAL/FAT/ A Z 13
A ekel | HUA SHA 3,843 | 4,544 | F-ab/&ak/3F /A 9 8 F 13
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Gl FESF| w9 3 = o
B ™ 34
(G/T)(TEU)
SKR BRIGHT(%4) 7451 | 724 | Rar/aok/a /g F 13
LIBIRTY STAR(¥ %) 7,409 706 | F-Ab/ g2t/ /Enp st o] ]
2% 13
BOHAI STAR(% %) 7,409 | 706 | SEFA I}
POS ANGEL(STX PAN OCEAN) | 8306 | 700 | %=/ &/vkat/5%2%/8 55}kn}
& 9 3l 2% 13
g POS BRIDGE(STX PAN OCEAN)| 8,306 700 | = /AW =/ aiof
o o ofl <,
. POS CHALLENGER B/ g/ A NES /T
i STX - 8566 | 616 .
@ (2 ) Apw/ 24/ 2 % 19
PAN 5 -
= R/ /AR RS/ T R/
B OCEAN | GODDESS(' %) 8,890 752
3 A/ 2/ 2
- (AZ1®) o y = 13
S VICTORY STAR(HA) | 7,401 | 706 | H2b/2/vhat/zek/A7/52 | 5 13
T RESOLUTION(Z4) 9,141 855 | WAt/ & At/FY /1 /s + 13
%2 7} A e () 4393 | 342 | Aw/ e/ /7 E/ B ]
2% 13
d BU2=e(FA) 4,124 | 342 | wjol/F A 2/ /H G/
AL AY A (ae) 3,996 | 340 | FAb/EAH/ARA/FE/ A=/ ,
2% 13
Ay 3 k() 3,996 340 | SIA/FA 2/ A/ B/ A=
7/K]— . 2 [~
i PEARL ISLAND(aL#) 6,543 561 | mapzulo)/E el o] AlFba)/
173 _
o e e | RYOGAGLED 6543 1 B6L Ty 2 et/ 4t/ 6 2/ A S/
yazge | PRGHT GOLDGEEN 9,357 | 848" | g /ore|ok/E X 91/ /g | 55 13
| YANG JAING HE(L#) | 12122 | 836 | /& F/<tElet/ g u /4 3/ %4/
AR,
) NOBLE(7#) 9601 | 647 | TH
Ao g
KMTC HONGKONG(i
B8 |y, 16,736 | 1,586
16,736 | 1,586 | H-at/4dsl/ e A 35 13
KMTC KELUNG(3#)
16,736 | 1,586
KMTC ULSAN(a#)
LUNAR STAR(&4) 9,129 | 410 | Hak/3k/d 1/ Z 13
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L aam EE TET oy 3
i (GT) (TED)
HYUNDAI PRIMORSKY (2 | 8.689 650 | 1 /AFa /AL
SINGAPORE GLORY (X 7%) /=
A, TEAMERS ~ PROSPERITY (i zﬁg(f 171(758 S AL/ /g /R
e N . : ¢
A7 &) &
A SUNNY PALM(i7Z)- 3583 | 3987 260
%i@;ﬂ SUNNY LAUREL(a#) 4,025 338 EAL/ A/
" OCEAN EXPRESS(H7) 8,570 412 | &/ R/
MARCLIPPER(*H 5) 5,850 405 L arop/8 7171/
PANCON EXPRESS(¥ ) 9,429 586 | FAL/AE/H =
HAN ZHONG HE 9,510 422 |FA/AE/A =
(ouie) | HUALAME 6367 | 424 |Ra/AE
7o U
ACHM 11314 | 958 |=ab/27
PRETTY WAVE 3,968 316 |Wab/dA e/ =/A /A 8/
7 3 a) & PRECIOUS RIVER 9,948 969 | F-AH/ &AL/
(COSC BIN CHENG 9683 | 724 |®at/d7/haA
k=) GLORY D 11,252 946 | F-Ak/A1 7}/ )
NOBLE RIVER 9,948 969 | F-Ab/Y R
degarFA (| YUXIANG 4,843 324 |FA/AE
wEH2RH) | GOLDEN WING 8,651 505
o A A
LT 5 4| SINOKOR
- | FAAN=ETTE 3 8l 1] /0] =
:%_ ) PYUNGTAEK 3,625 208 48/t & /9 3
= LU FENG 3,988 345 | AL/ &b/
7 YOUNG YUBENO6 | 10800 | 631|331/ 41/ o
& |p=azgazsy| BOX OSLO 7970 508 [FA/ &/ B
A e gsnooy | RELIANCE 9141 | 570 |3 /9 = sv}/
b MOUNT JOB 8628 | 620 [m /g /5 o
BRIGHT SILVER 9,352 592 Lo/ =t e
DAQINGHE 9475 | 600 |=/8&Iskel/
e ez | SIANG JIN 13,253 | 1,004 |%-2b/A 39/ 43
(38 5 53| HOLNIS 12997 | 866 |%41/3%
XIANG KUN 8,635 540 |FAH/AE
PSR ] CEC APOLLON 8861 | 540 [wa/mhab/dl e /A
T ol AT
EEAEREE L AMALIA 9974 | 535 |wa/dA/a%
T ol AT
P EEER .
AHl;f;]g) TIAN SHUN 8,166 430 |7 aN/ A =/ /AT
PHALEY | TN RONG 6144 | 364 | %At/ F/9
Rl
SITC UNION EXPRESS 5,250 429 A/ AH = /FAk/E A
(A HAT FENG LIANFA | 3306 | 250 |4 al/sto}ch/mx)/% 4
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(GT) | (TED) 34
FFTC HEUNG-A OSAKA 6,775 560 B}/ ok /o] 3 /53 = 13
Folsl) MARJA 8,106 885 A ES Apwl 2 F 13
FRAFESFF
2 g AL HUA SHA 3,846 260 2k F/ B /3 T 19
(=78 &)
EAS DATONG | PU HARMONY 10,649 700 B/ 7} + 13
INT‘NAL CHANG YING 7,446 370 B/ A = F 13
(TANFE+F) | LAZAR 10,282 700 EAY /2 7F F 19
NEW ORIENT | NEW ORINT 9,597 556 B}/ 5 /44 F 13
LINES S.A -
, ZHE HAI 316 4,083 298 N Ve A== = 13
(-3l %)
TMSC LINES o
ASIAN EAGLE 9,443 586 B/ ok /9] Bl /A 7F F 13
SACF3E)
SHANGHAT
JINJIANG WDNESSIA STAR 18,012 21,422 | FAA/ B/ AR/ e | F 13
(Fotal &)
00CL SEA BREEZE 4,454 505 BAL/ ) E/H 7 = 13]
Al APL APL TULIP 13,488 714 BL/3 /N 7E /oA F 13
3 APL ORCHID 13,488 430 N BN R B F 13
E P&O Nedlloyd | 0SG ACME 7,167 585 o) A/ 7/ 54k F 13
%l Maersk- . )
MAERSK AVON 14,063 1,092 2ok /A 7F/ 3 % = 13
A} Seland
KOTA PERKASA
841 NORD FALCON 18000 1 L743 ) » /oyl /5 5/4 71 B/
. | KAMBARA 24,053 1,466 . |
10% BRAZILIAN — Nhw ok e/ /5| 5
RISEN EXPRESS S i 1|1/ 13]
SS 2] |l
(E¥oddE) 26,060 1,664
INDEX SCI 21,963 1,869 SFE/ AW/ EAY
BAMJAN EXPRESS
ASIA GYRO o AL A s
B2t/ S/ =/ A /v
TOKYO ASIAN ZEPHYR 13,267 900 oo/ o -
SENPAKU 13,330 900 |9/ .
KAISUA HYUNDAT = 13,267 1,032 1
= y s Ayal /2 &=/ H A
HARMONY SRR =R
REGIONAL .
HUNSA BHUM 13188 | 1,094 | s o . ,
CONTAINER 13188 Lo B3/ e/ ANE | 3F
GANTA BHUM , 06
LINES ERER 13]
9,675 933

(e g &)

ANAN BHUM

_50_




FES ¥ | 2=
= o
@z A5 7 EE oy | TEEE IO
A /%130 $E g AL TEE 24,463 o] 7—‘?56::)6‘3? =33 (14H) | ‘90. 9
(2389} 440km) | (3 - 32 BRI o 250 TEU
- - =7 »7 . m
eI aeat qea  |1son |AB o | F2Eem | 9 5
o1 H /3 & (3 - %4 3= i293TEU
(33807 2 61km) | 915 5 & g 34} TEE g5 gy |0171:20078 223 (20H) | 02. 3
(& -84 B2 XM ’ 3 E5:210TEU
Rld/a A=A YT e oade3 |7H604%  zos o5t | o1 2
(4607F Y ,852km) | (& - =3 %) 3} E5:249TEU
=z = 5. 5L 7N m .
Ad/AE AHTLR=FLTA | g |i0n1 |0 4592 233 (151 | ‘0. 10
o | 2837V 522km) | (% - F A 82 :293TEU
3| aame e el 12365 |5 o008 32 (17H) | ‘95. 10
@ | (292vF Y 533km) | (3} - Z ) 3} 5:150TEU
= =yl =
- — =7 - . m
A/ FEFATEREFA | Oriental |106a8 |7 597 338 (16H) | '98. 7
(2929} 9 526km) | (3 - 23 Pesarl 1T} 82 :130TEU
- N - ™
e/ 4 o % 3l E 17,961 ﬁﬁj?fé;EU F38](12H) | ‘01. 10
(21079 388km) | (3 - % 3H=H) =115
o1 3 /4 = 3935 & HRBA | Huadong (19650 (4999 | 013 | 02, 7
(2207F ,407km) | (3t - F g2 Pearl I ’ 3 2:132TEU
- 71:290% s ‘
914/ LR 95 o1 242908 %33 (22H) | ‘02 12
(4207F 21 778km) | (& - 3 2) Rk 12304 Vg 2 oogrED | T
_ 5 =0 & 21:6007 . .
e/ = &3 4 2 w2 e g 16352 ) 600 #9238 (20H) | 03. 6
(3729} %) 689km) | (3 - =& ) 226352 5 e 1 07TEY
o] 4:60174 . .
A2 5 = 83 4
B9 3 g (=) ] 3 16665 | 5 o100 F33](10H)
%ﬂ/fl 2 A 71) " :}i ;ig"tlﬂFU
1230+ 227k , ) s ‘
(STFL22Tm) | v e Aok ofueder (000 | Fssiam | 0. 6
o] 721:5631 . .
7hel e oh(A i) Zrdelot (15439 |4 o ooppyy | T3 (14H) | 90, 12
H 52 263 #—7§}E§H; ‘8{ g
- L e 263 . =75 (3H) | ‘01.
@ | FRANAE Q@) | S |MsE | 26 | s 5
o |(1167 2 214km) A ]2 263 33 (3H) | 03. 6
% ] BN 306 . s 02. 2
o o) e 14 () Tas e |emzey | #7aew | 2
] 5353 ‘
G o e (3 nEebe) | 426 |edA24a0m | LY 99. 7
(710 131km) | WOPEHAE (@) | AFAS - 108 | eain
552 .
AL/ AL : f5)| W sEre £1i552% 3% (18H) | ‘02. 4
(36972 680km) | AEEHEFAAH ()| A2EER) 9690 |5 o ooippy | T3
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2 A BFFE NFAY
D A%H AF

20051 5¢9 119 AA Hd A7]4Ae] Maersk Selande A& 4 S E3ke] Al
A 39 ¢ P&O NedlloydE <148 A
2ol Maersk Selande U Zo] 4EHW GAF Bz SHS dst
7199 HAE AT o Aot o] M&AE &3tol Maersk Selandv 71 H o] U
A 5492 M E-=F 1507 TEUZ 935t A Ao w7k Al g o] (Mega Carrier)
2 OHAT A¥oln ole A AA AEHcolY Ao 19%°] sHEHM A 299
71440 MSCAFS] 238 el el FRZ Az wd E9std 20084 of
T 6874, A& 2239 TEUS E&F dA@oln o= AA EF%9 20%E A

A QI
A 20089 = 3 A
Sy (7 20084)
3 A uH(2) | A B HTED) (A (2) | A% HTED) | 94 H(3) |42 HTED)

Maersk

387 1,036,582 96 509,658 483 1,546,240
Seland
P&O

162 460,203 42 220,500 204 680,703
Nedlloyd
& A 549 1,496,785 138 730,158 687 2,226,943
Al A )

14 19 19 15 15 20
¥ 5 (%)

A& : BRS-Alphaliner, 2005 Cellular Fleet & Forecast, 2005. 5

3 Maersk Seland+ ol M&AE &3t AlA 629G 36719 AL ES 8
BaAE =9 olgie Hujde drne giyfRe AgE 980 ojA A A
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Aoz didr. ol M&AE F3tod P&O Nedlloyd 159 #A3]AFI P&O
Ports¢te] e AF& 43 7tsdo] = o 4% P&O Ports7} &% st=
3N Huld F AgAor dad dF Huds FRE F% dS AoE A%
Zl t} 45

<E 3-8> dAY B Euld 2 P&O Ports®] +9HUE #

T5 Maersk Seland P&O Nedlloyd P&O Ports 2 A
r 4 6 2 6 14
57 14 2 8 24
o} A o} 9 - 11 20
] 1 - 1 2
ot Z 7}/
2 T 5 7
2 Ao} o}
2 A 32 4 31 67

AR AN EAClA AT B

A zslo] ZA S G oM Maersk Seland® 7)d &
APM Terminale]™ P&O P

ortst= A EHF EHude ¥ AY.




AA A B AUE A s
T Auz [wqan| duad | Auxs | wgdn| A=e
F0b | G | TED | #0h | #GE=) | (TED)
2000. 12 | 41 325 | 1123132 | 5 53 221975
2004. 12 | 73 503 | 2066558 | 8 56 240,309
Z7h%(%)| 438 | 354 456 375 | 54 76

A5 : Ocean Commerce, Al &% A== 75

@ =44 228 e 235
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X
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T Al 20| FPaE(H) | A5 TED)

Maersk Sealand 4 29 180,455

Rk P&O Nedlloyd 5 17 92,350
=] A 9 46 272,805
R | e e s e e 34.6% 20.1% 21.2%

Maersk Sealand 8 56 240,309

B g < P&O Nedlloyd 5 16 72,790
a2 2 A 13 72 313,099
A AE] 2o A9 H]F 17.8% 14.3% 15.2%

22 Ocean Commerce, =A% A=H 25
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59 Aol =ty d Aow dyd

o

. @74 P&O Nedlloyde] dzfoladx
2 E = Grand Alliance?] A A9 71H S gu|st=d ¢ P&O Nedlloyd”t

9H T A AB 415%, ARF 386%7 FaHe o olge] x4

SAAAE 237 olede Avely adE $9ddn A= AFANH e 2
A obd Aotk ole] webA] AR AL B detolds i HY A

skl AT AFE ARG Ao o4

o
2 AAZF ARHE AV 2 Aoz AdEn

<E 3-11> dgold = Adg =

R I
g efold A Axd } Axd
R Ak 4= (F
AEZFH(TEU) " % (%) Ak 4=(H) ) % (%)
APL 315,879 47.3 99 485
New World MOL 203,774 30.5 66 324
Alliance o) A 148,681 22.2 39 19.1
A 668,334 100.0 204 100.0
Hapag-Lloyd 213,830 17.9 56 14.4
Grand NYK 281,722 23.6 105 26.9
Alliance P&O Nedlloyd| 460,203 38.6 162 41.5
2 A 1,193,073 100.0 390 100.0
Maersk
Maersk 1,036,582 100.0 387 100.0
Seland
Seland 27 1,036,582 100.0 387 100.0
ol 7 &) & 298,173 30.5 80 24.0
COSCO 289,800 29.6 118 354
CKYH
K-LINE 207,300 21.2 72 21.6
Group ;
Yang Ming 182,492 18.7 63 18.9
2 A 977,765 100.0 333 100.0
Evergreen/ Evergreen 439,538 100.0 153 100.0
Hatsu/Lloyd 439,538 100.0 153 100.0
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