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ABSTRACT

A Study on the Education and Training System
in Shipping and L ogistics Corporations

KIM, MOON-CHEAL

Department of Port Logistics
Graduate School of Maritime Industrial Sudies

Korea Maritime University

This thesis attempts to answer what is the ableducation and training system
as a part of human resource management in a cdéipgrand whether proper
system for the education and training leads toeiaee the value of the corporation
as a factor of competitiveness in shipping andskicg corporations. It further

evaluates the performance of the education angirigasystem of today.

We learnt that the changes in customer req@nesnfacilitated a change in the



delivery of service provided by the shipping angistics industry the world over.
For instance the shipping and logistics corporatifece a fierce competition
between the corporations as they scramble resotoaeset this challenge, while
trying to squeeze each other out of business, congpfor customers as well as
the better position in the world. To achieve thempetitive advantage, the
corporation needs innovation on the education exidihg system for members of
organization. It leads an unequalled advantagentain the best position in the

sector, also it leverage its competitive advantaggtain this position.

However, the results of the case study on theca&ion and training system
indicates several limitations in shipping and ltigs corporations of today. The

findings of the case study can be summarized &sfsi

The first, the education and training systemoiscentrated so much on only the
tasks. The second, after the performance of theatidun and training programs,
the evaluating system is little working. It leadsgfficient effects on development
of new program. The third, on-line programs as rie&/ system is needed for
members who they have not been educated from aaféon. The fourth, in case
of on-line education system and off JT(the jobnirag) can be not efficient
because of anonymity. The fifth, in case of newgpam without enough
explanation, adaptation degree of receiver can dieefficient. The final, the
opportunity of human network between departmentsarporation can be lost

because of no exchanged teacher.

Although the corporations of shipping and Itigs play an important role in



domestic economy and they have good organizatiah aperating system for
organization as market players, they do not hawpgrsystem for education and
training for human rearousing. To achieve more cglitipe advantage, they need

to make right system for education and training.

The result of this study provide several intgot managerial implications,

Firstly, the systemic procedure and analysiseeds of internal customers are

needed to make new programs for dynamic activityasficipants.

Secondly, the various development are neededale education and training

programs contained not only the tasks but the tyuadithe life of members.

Thirdly, they need various methods for perfance of the education and

training system.

Fourthly, the evaluation should be conductediglit methods and right tools

after performance of education and training program

Finally, the obstructive factors on internallididy should be controlled to

inspect the operational effectiveness in the edutaind training system.

The practitioners of management should be remeerthat making efficient
system and conducting continuous innovation on &iilut and training in

corporation are concept of not cost but investmesypect of long-term strategy.
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