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Abstract

A Case Study on the M & A of the Liner Shipping Companies.

Kang, Da-Young

Department of Shipping Management
The Graduate School of

Korea Maritime University

In the container liner shipping market, 25 Major Shipping Companies
have over 80 percent of market share. The M&A of major shipping

companies create an oligopoly in container line service.

The purpose of this study i1s to analyze the world liner shipping trend,
container traffic volume, container fleet, freight rate, charterage. The
paper also investigates M&A activities of world container liner shipping
companies from 1996 to 2005. The case studies are used to analyze
major M&A in the shipping market, their causes, background,
characteristics, service improvements, operational efficiency and
response to competition along with the outcomes, the extent to which

performance meets expectation.



As a result of this paper, the M&A's in liner shipping market, from
middle of 1990's until 1999, occurred in order to overcome a market

depression, increase market share and improve operational efficiency.

The M&A's which occurred in liner shipping market after 2000 are
vertical M&A or diversification where companies merge and acquire
container terminals, freight forwarder, I'T company and other logistics

companies.

This paper investigates four cases which are P&O/Nedlloyd, NOL/APL,
Maersk/Sea-Land and P&O-Nedlloyd/Maersk-Seal.and.
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<3 3-2> How Robinsion Container Index

.= 1997 1998 1999 2000 2001 2002 2003 2004 2005
1 1000 830.9 614.2 709 789.6 456.3 629 1130, 1911.3
2 983.2 829.3 595.3 751.7 797.7 471.4 675.9| 1250.7| 1972.2
3 966.5 830.1 603.3 778.5 792.5 494.8 744.6| 1361.1| 2028.1
4 949.7 823.8 624.7 860.7 820.2 524.1 837.1| 1452.4| 2048.9
5 921.9 785.3 646.6 918.4 822.7 557.8 918.6 1516 2083.1
6 887.9 776.5 662.4 947.1 785.4 585.9 973.8| 1550.4| 2081.1
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<3 4-1> P&O Container LineAt¢} NedlloydAbe] st ojd A =gk
; A A = A % TEU CI
1 | Sea-Land ] = 109 | 196,708

2 Maersk L= 97 186,040

3 | Evergreen 2} wt 90 | 181,982

4 COSCO = El 148 169,795

5 NYK o B 73 137,018

6 Nedlloyd HEa#= 60 119,599

7 MOL o 2 66 118,208

8 P&OCL 4 = 46 98,983 52/110.015(FH¥ ¢ A])
9 | sx&) sk T 35 92,332

10 MSC 2 9 2~ 71 88,955

A}5 : Containerisation International,
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hih

A P&O Containers Nedlloyd Lines P_&O Nedlloyd Containers
Ltd. Line

The Peninsular and
2714 Oriental Steam Royal Nedlloyd NV |%¥ Z2&9] 50 : 50
Navigation Company

CEO : Tim Harris

Aoz |8 = - TS : . et
A9 M=t |3] & @ Tim Harris [CEO : Paul Bijvoets JMD : Paul Bijvoets

22} ¥l (London)

2AYA # 9 (London) =8 2 (Rotterdam) |41 o} 2]
‘2 H 2% (Rotterdam)
BHAY  |523 119HTEU 60% 12%+TEU 1124 23%TEU
B8 E oy (30U TEU 24"FTEU 54"FTEU
A543 (1269 TEU 979 8,000TEU 224" TEU
P4l |1,7629/TEU 1,933<-8/TEU 1,830€2/TEU
Grand Alliance Global Alliance o 19 #AA FAE
A2 A 1% |(Hapag-Lloyd/NOL/ [(APL/MISC/MOL/  |F%13lt, @+%9] 7] T
NYK/P&OCL) Nedlloyd/OOCL)  |=A49 Au|~ &% 7}%
T LA~ ZRHUAMH| Y FFo] B
FAAE |119 6,00092 9% 9,000%+< 7 219 5,000%k&2]
Z Ak 129g¢ ch= 209 <9
&S 1229 2,000% @8 189 9,000%H A7 4194y
-4 59
291 8,0009+<
ZAbol & |5.4% 1.8% 14.0%
zged 15,6004 3,800 8,000

A7t EA4H|139% 6,000/ |49%F 7,000 2/ |51%F 3,000€# /9

A5 0 KMI ZARRFES.

_53_



(3) &8 AF A7 v
P&OCLAF®F NedlloydAbe] o= 1997d 1€ 14
NedlloyAhel @4 A% 472 ATH gatsh Adold] +5%2 Fshol

W3 KA} S}

<% 4-3> P&OCLA}¢} NedlloydAte] W A% A 3n|al

Total Operating Load
AE 7194 Revenues profit Carried
(NUSS) | (WRUSH) (TEU)
P&OCL 2,241 62.2 1,242,358
1995 Nedlloyd 1,815.1 34.3 994,500
Total 4,056.1 96.5 2,236,858
P&OCL 2,392.6 50 1,255,433
1996 Nedlloyd 1,433.8 12.1 1,020,000
Total 3,826.4 62.1 2,275,433
1997 3,366 73
1998 3,441 81 2,488,900
1999 3,661 7 2,811,400
2000 P&O 4,120 201 3,040,000
Nedlloyd
2001 4,132 87 3,183,900
2002 4,075 -234 3,559,561
2003 4,818 77 3,743,195

25 ¢ Containerisation International, September, 1997.
Containerisation International, October, 1998.
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ST NOLe] APL vi+& T3l A AE=Fo] AdH oy dFteolA] 20

=]
1
Tteu(F7F Ax2AHEEE ool 2all 1997d AlA AEloly H&5% 7IE 5

Y GA AT ASHE B NEow 19969 FIIRE A7)

ol A= P&O® Nedlloyd®] §i1d, 2xlsl2] DSR AlUE <147}

>
2
9

ofshslar 913l

]
H
ssh= Aol Akl APLO]

_55_



<3 4-4> NOLA}e} APL ARl 7194 W

NOL APL
HA} A7VE= oEFa=
A 4= 729 2300%HF 19} 4,500%FF
Zuf] & Y 139 6H b 279 43:wF 2y
ZAdolH A 363
SRR 7] 394 Aol 404
27 7%
AN TT%
A"y 4% 86.1%
EXL &4 17% gx]ljgji 1500
71} 6% e T
Z" oy 103
Elesarghels 7 2%
2 2%
1995 A& |749F 6000TEU 101%F 6000 TEU
Y5 48007 4000

APL Limited.x= 961 3%l 9doll= 19 4,070% @5 & = 959
2v) o el T HE ISR Ay APLARSL HitE V1Y T EE
Ersta ggg 2o edsgtor 199795 Agaddel HAxm o
M&A®] Za7E dv Sepla S 7E kel el A&ow 200007
Al AR Ee] 5 AR didHd wek NOLAbe] A& vizhsta g7
Abglel M sl Sl

O o
L 2 2

<HE 4-5> APLAFSF NOLAFE] 915 d%e] Zdax vl

o A7(1996 %) A5 i = n]/
- NOL APL 19979 19986 | AdE 7]
v & oY 1,378 2,740 1,594 1,751 147%
$&97F | 1,103(08%) | 2,598(95%) | 1,464(92%) | 1,662(95%) | 180%
+3fo] 9 275(20%) 142(5%) 130(8%) 87(5%) -243%
714l | 12.1(0.9%) | 70(2.6%) -180 -141 -

A& @ http://www.apl.com
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3. Maersk A}F¢] Sea-LandA} Q15

Maersk: 20009 297 “olxglsl Hd] 4Alel Safmarine Container
Line(SCL)= <l5gk v} vk, @A Ql7k= 29 4,000%F &= o] SCL
TE5 &3 Maerske HolZg7le £ H/H sXAAAE 0% 443 &5
< A= A7 9ok

2000 74 22<dol= m= HAARD SealandAtE s oM
2000 AA ALe] AARZE "vk olol wet Maersk#hqle Sea-Land®] 34l
A7 &4 237& Qlgste @A 11709 s aA Ewdat 13719 mls
W HulgdS QlgRkttt.

Maersk®} Sea-Land®] M&A FHe w7 2 525
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ATk CSX= vl7oA dx 2 EHd, Sea-Land?] g5 AFHES Al
o2 & 7Igdolth. GAl m=y A"y Al Euld Abgde] Azt 7
79 2eiel 49 29 9dd Fo)E g¥a el vl Sea-Land
A Aol Aol Firele oF 19 3300% Zefel AT 1999
CSX+ dlAI g dstgo® 23] A FEA Sea-Land®] A|Ate] oF3}
Hia JdeS AAENSEA, Sea-LandAle] A &EH = A9 ofstE CSXE
Sea-Land”} Maerske}9] S E3to] 924 MAS 7Idsdd Aolt},
Maersk®} Sea-Land W¥AMe] #AllA Aurw 19959 5¢ FARRtel o
gholdx=g AAste] npAY, [}, ] oo oA E ojn] BE FieA]
T3ol guwo o], Aulze] MAE g = Adrkal oS3t

2
I

olg]3t Wi o2 APH M&AE Maersk: AlA Aol 12.4%5 H-f3ta
% 25039 Avrs HfgotA HAoH, HEELE T 38ME Pt o
TPEAA H e Aitbm AT ek AAle] sk, @nt Adoly g
AL AR AA Wk ohg BTt Tz B Agel: Ak

dere m3

1

oy
u

=

nt

M&AE &3 <AFARR]D  MaerskAle] Zldlgvs AHHW, FHGA

MaerskAH= Sea-LandE v o 24 Q7= 9 Ay, 3zo] FH S
Fo] 4

B2 Qlste] o]l @7HE 39 gely &Fd FEoA AT ¢ A =3
n= JRZHE Sea-Land AfAube] ek g S o] Ho] Azt

39904 dejol 4Gt AAEARE FL 5 A AUk
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<3 4-6> Maersk® Sea-land Q15 AZ FolE 30|

Xk =]
= Z=0]
T8 | g | 23799 | £3508 | exo9 | earoE
TEEV e | 0 | amme) | @)
1998 5,816 273 4.7 207 3.6
1999 5,886 369 6.3 33 0.6
2000 9,237 303 3.3 -39 -0.4

At= : Maersk Sea-Land, Annual Report 2000~2001.
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4. Maersk Sea-landAt9] P&O NedlloydAl 214

20059 5¢ 11<, AA | A7]AAF] Maersk Sea-Lande A &vYS
E35 AlA 39 4714 Adleld AHALel P&O NedlloydAts 2158 A o]z}
5 , T ATt

aoREeda, AeRSE SO 79 F iR 239 #2
AL 5THERE AFAG 43t

P&O NedlloydAl:= Maersk Sea-LandAbele] M&AES E3&te] AdH oA
5494, AXTF 1508 TEUS 293t 5o Al dA Aelely AdiTke] oF

19%S w&at= AAl Aol AAE =30 ol AH oy dE%s 7L
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2 AA 291 8711 MSCAFS] 2.3u] el ©af= gfRoltt
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