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Activation Strategies of the Ship Supply Industry

- Focused on Ship Supply Industries in Busan -

Hwang, Sung Min

Department of Logistics
Graduate School of Korea Maritime University

Abstract

Shipping market has fallen in the long term depression of marine
transport industry in the last 5 years. The competition is increasing for
acquiring cargo because the number of vessels grows compared to the
amount of container traffic. Many shipping port operators make efforts to
strengthen their competitiveness in rapidly changing international trade.
Many researches have pointed out that BPA should improve the port
logistics industry in order to succeed and become high value-added port.

Nevertheless, the current situation is even getting worse.

Therefore, the purpose of this research provides the activation strategies
of the ship supply industry in Korea. Among the strategies, 1 analyzed

each of them which are the most critical and lined up.

In order to achieve this purpose, First, I found some problems
throughout the case study by analyzing the current situation of ship
supply industry in Korea. One of the biggest problems was increasing
competition due to the over-supply and declining price competitiveness

according to the pyramid-phase distribution structure.

Second, the preceding research analysis and case study from other
advanced countries such as Netherlands and Singapore helps to drew out

12 detailed activation strategies of the ship supply industry.
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Lastly, the core improvement area is intensifying global network and
supporting tax breaks for shipsuppliers throughout the activation of the
international shipsupplies distribution center and shipsupplies association
applied by the IPA.

KEY WORDS: Ship Supply Industry, Case Study, IPA
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A 3 IHAEE TFLH A EF s vl

A
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A 1A, s 24AE Y HEHe

3t ol FHE FHO
4@ % Fol 29%) 2 A
gEFo] wol Zvkatadch FEA7) ol 4
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ZS AdMEE AT oF 104%E Z7lst | SGAE 3

THAIA ZH)
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2
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=
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(3 3-1] AlA si’dsts =5 Fo

$]: million Tonnes

a= AstE A (A=) w7 Al 7t A A
2000 3,718 (607) 2,248 143 6,109
2001 3,788 (628) 2,219 143 6,150
2002 3,979 (692) 2,190 149 6,319
2003 4,170 (802) 2,345 161 6,676
2004 4,453 (91D 2,504 169 7,127
2005 4,672 (1,002) 2,587 180 7,439
2006 4,936 (1,091 2,658 199 7,794
2007 5,208 (1,214) 2,699 210 8,118
2008 5,399 (1,269) 2,722 215 8,336
2009 5,137 (1,13D 2,642 223 8,002
2010 5,758 (1,280) 2,753 263 8,774
2011 6,114 (1,393 2,771 288 9,173
2012 6,451 (1,445) 2,828 283 9,562
2013 6,797 (1,524) 2,834 282 9,914

25 KMI(2014), Shipping Review & Outlook, Spring, Clarkson =} % €]
T A%E Al HFA, AR, FE, BRIl E/GFE, A3, ZEF B A, AHeld, JEd
stEo] 3, fFF A A, ARAAFY &, 7t A LPG, LNGY| &

18) WAIEQO16), HEF TEEF 298l BF A7, aFHistarietd HAskslE,
pp-14~16
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I3y 20083 o] A Bxelq]l 7] X|(Sub-Prime mortagage) AME|E Al Z
o= AAARJ AA7I7E DAYSHEA I FFoE MA AEIE EFEF F
e oY S8 B F7HE0] oF 37%E wWo] AT

19 2 TEU) ERIANHBSEE(E) —*HFHIU BSE SAE(R) (%)
160 _cacr (zoo0-2010) :7.8% | 5 18
120 - 4 12
20 - 4 8
40 4 4

o

40 F 4 -4
80 | 4 -8
-120 L 4 12

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20102011(f)

Z*|: Clarkson Container Intelligence Monthly(2011)
(23" 3-11 AlAl e Y g&E &5 F°l

AAZAN 7= vl= AEew sttt A2 AAL7IE 2dstAL Al

Ae7e g g o)t A Aol A /X7 AR, &
917] ol Mol Mut 3ol A% AEatARAT 20079 AHL JFoR F§
$17] o] o= 7 ettt ololl wef MEke| S UiH] HdxRFo] EoE
of Fargol F7HskA HAT

el ot e +Ax o EeaE T aaFna

25,000

20,000 m
15,000 |

00 o 02 03 ] 05 06 or 08 0 10 bk | 12 13 14

Zx]: 3= ¥ 3)(2014), Trade Brief, ClarksonA A2, p.1
F: 20143 AxF FFFE 1€ 1171 oy |, F3#e ujs)] A

(29 3-21 A AA A Az, $F7F, 9L FFAF] A5y Fol
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olz sl FE7] oA AlA NAHE BEF Z71%] w B Hutol
Azso] g7 olF TAB HAuTF HAL Qs A&H: Aok 2007
@-20139 MEF hy] BEFLS ARW 20079 o] FE Aty AW, A
Hho] T A2 FAA ALHA AT

13 7 (4H)

12 -

11 -

10 -

o -

® 2007 2008 2009 2010 2011 2012 2013 2014 (E)2015 (L)

22 3=+A1-823719(2014), World Shipyard Monitor, KIS Industry Outlook, Clarkson A2l p.3
T AEFUNESE ETH/AAES

[19 3-3] MEloly A&ET tirl =5

0&‘#

Sk, Autel FEHYE A stete] IS FA L Yot ol tHEF
Ql +d3 AEA HIAH LA 4BDI: Baltic Dry Index)= EH & & A%
o] 2008dE& BHOE F stehete AE = T Utk
16,000 — — 2500
HRCI
o - 2000
12,000 —| BDI '
- 1500
8,000
- 1,000
4000 —
- 500
u T T T T | E 10

20000105 20020105 20040105 20060105 20080105 201001.05 20120105 20140105
= BDI(%}F) = HRCI(%%)
22 BSE§74 9 AT4(2014), BSA A SIALol E, Clarkson A, p.2
[Z29 3-4] BDI ¥ HRCI A&
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A 2012 11.3517) Akell A 2013

W 1255270 A2 1dzE 1,200 7F S7ksked Addid] 10.6%2] S7H&S Holal
A

2013 71 A9E FuAEAA SEA e dEd Fax o] 553704

7b geter A o 27.4%9 /1S 715stAh 1

SAL, AE AN o2 Zrletgnh BARS A

g A =o2E ol 1,93370AL Al L15670AE A L1297AL 59 o2

R B4 2 Ao SEUA e F 567870 AkolH = thR] 45,3%

Aoz Yehy M= FekddargdAle] ARt 7HgA RS e

dFUEE URRE QAST LIWIAE A BE Ao YEt,
go2 el 3B9IA Fuekel 3404, FAH i)Y 320714 ekl
b 5ol woz Uehge

19) 3tE19(2013), =l ke 4k AEEA B AAE AP, dvt=RAUds duAs
=31
Al

20) A Y5(2016), ¥2 Z, p.23
. 23 —
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[ 3-3] =W &0a3d AFAIRFRQ2010d 71%)

78 zAAA | FP2H | duFs | HLE A
o] =o(S ) 201,190 29,856 51,445 7,186 289,677
H] 5(%) 69.4 10.3 17.8 2.5 100.0

A& sHEf(2013), o] 2 Fa

S EFT Y H=x si7HAAA 1997 A= Aol FHATr 19993
FH AIARE £JHIL JdeH, 19995 AaAE HdeH o]F 2013d71A
1 <

L
ol

SoFs A (2014 AHFFAFRLEAS HE 20139 EEETYLS 190874
2 JE T AT AA2 @ns edels QA duels 2 v,

[ 3-4] IHFRHEAY T EFT5H d4 +

oy Foes A

S

EEITY
90 148 & 7}A)
97 333 0'17I'I1I SEH P by
SEA o T 2,038
98 457 i i Loor 9%
99 617 ]"570
1490 1,495
’00 764 1,327 1358
08 1,495 7\
P

’09 1,670 o’;‘ﬁ“\ﬁ

- Al 3 A

10 1,833 5

11 2,038 148 l I

12 1,801

13 1,908

A5 8 Fe4HE(2014), 20149 S it A AR, pl79
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A% Fe Z Page o
73.3%E RE HEE AT Tl AFH] Ak e B+ Ak PG
& AT YA HEF QAT AWEY oFE.9%), AANG.8%), S2HT1%)
59 £02 Uehba gek
(% 3-5] 8 39 HEETTY $HUA 5 Q0144 89 /1)

7 ¥ 7194 H &

Ak 1,238 73.3%

o 151 8.9%

NE 149 8.8%

=4t 120 7.1%

h= 32 1.9%

4A 1,690 100%

Az FAFGAQ2014), At A8FAY A S A, p3

Fo FRE AEF A AgE BAT 29 014dS TEeE FAE
44.1%2 7V =2 WSS AASL A Heo® Ko 16.4%), o ek
5.3%), BE(eF 4.7%), AF(F 0.2%)°] =2
B AlFet By o] dA STERG A 52 SUFES YERY
o] 7% 2012dFH AFz= AH ATl wE

Al g
Fut &3 g Jhe] FRALC e dEFeE 49T

=

o <N

8 FWE Ad FAL AR, BIIE R 3.0 P B
& AAFT Qor LA 217%), BH6E.2%), AW 35%), FHF
2.6%). AF(SF 2.6%), A 20%)9] o= vehgry RAbe Az 7ol
s Ae Fe APE wgron, ake Addsoel Ml AdFel g

=A vyebg g (& 3-613=)

N

H]

of

STHAEY, I Fo IRE=E JIdst ol = o]o we} FHFst

= A
= A&FY TRE dolstd =ul vkt B4 Tl AatEm {5 E A

21) WIAIE(2016), A9] &, p.18
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At oz BAHUT Bake] A5 gure] 544 Aol BFAG}

gon £elg 7] 913l st PAok o HBel e HEFE Bl B

Aoz FHAT WA FFPT LGS F2UF FA LW Fol F2 P

Bg ol g3t Qo AUFe] P GEHMEe] dFo] B A B4
23 gk

[ 3-6] B8 HEE A A5 2 F9
©$] ¢ 1,000 A, 10,000 USD

2010 2012 2014 A #57HE&

T2 [ A4 | AN | Ad | Ad | AA | AD | A | AY

Ax | 29 | Ax | 39 | A% | 39 | A% | 29

F4F 292 48,931 386 57,560 396 04,244 7.9% 2.6%

=4k 93 13,305 123 10,899 147 3,779 | 12.2% 24.3%

of 30 2,836 37 3,693 48 2,882 12.5% 0.4%

Q1 43 3,974 64 4,122 66 5,061 11.4% 6.2%

B 24 2,575 31 3,378 39 3,880 12.2% 10.8%

e 15 1,818 31 13,343 42 9,074 28.4% 49.5%

A = 0 7 0 999 1 3,741 | 165.0% | 381.4%

71 et 133 34,233 157 36,133 157 35,993 4.3% 1.3%

A 632 107,680 829 130,128 898 146,654 | 9.2% 8.0%

m-SLAE —— AR O] I H ——-FY ——El —H|F —7|E| R 2 Ol el Y W — R — 7|}
450 70000
400 5 = = pro—
350
50000
300
250 40000
200 30000
150 /—‘—"_
20000
100
10000
e S B ————= = e — .
& o —_—)_—_-——_’_—
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014

2 BAAQ2015), A&F AANNS, BERENGT

22) 795 (2016), ¥2 Z, p.28
. 27 —
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< 7HA, F

E, 9 % A3wE T dFT 7 PPl dPdske Ao #4HET
A AEF FE FoIE ASAEFOR ro] 4% Ad, AY AF

oh A 9L AFAEFl W ASF Hop B2 o2 yepdAw A

Ag il A Fde AEA YxdgFol dudos o] & AFe

@ 11,0007, 10,000USD

e WIS E NZAEE &7
- A% = A5 7= AR A% | AH 9
20103 91 21,436 201 27,495 292 48,931
20114 115 22,878 231 32,101 346 54,979
20124 130 24,810 256 32,750 386 57,560
20134 125 23,710 273 30,916 398 54,626
20144 115 23,272 281 30,972 396 54,244
AP
o 6.2% 2.1% 8.7% 3.0% 7.9% 2.6%
= 7H&
300 35,000
-—
250 / 30,000
. 25,000
200 / )
20,000
150
15,000
100
10,000
(4} o
2010 20114 20125 2013 20145
mm LS HE S H 2aH8s e+ ——UHFHEE FH ——2AFHES U
A BAIAQ015), A&F AW, AEIAAT
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Al 3. AEFETFH A

1. A7tz =

ol Ao} Hje] MEE AR A7EE
E] Z

ol = 4
Stk A 1093 ArtE=ae AAA A 4% $7 2 Aolrh gl
=
=

tzels 3o A2, 0D SRIEND THS 59 B 14449,
2o of gz} A FHAREFE ) ARAY So] 3

[ 3-9] AAE=Zg S48 g
GO

¥ | %9 | An%d | Buker | A6E | A% | @A
2007 54,844 5,995 29,729 18,736 66,704 176,088
2008 96,729 6,588 31,892 20,199 68,844 184,252
20094 53,376 7,200 32,760 20,694 67,106 181,136
2010 52,548 8,631 35,572 21,629 64,145 182,525
2011 51,515 8,235 37,753 22,685 65,918 186,106
20124 50,562 6,657 38,082 24,166 69,885 189,352
20134 50,288 6,881 38,641 26,334 78,904 201,021
2014 49,890 5,335 38,295 27,340 77,457 199,321
H| 25.0% 3.2% 19.2% 13.7% 38.9% 100.0%
+ 52,469 7,065 35,338 22,723 69,870 187,465

A5 A7t 2 kA (http://www.mpa.gov.sg/)

23) 7R1%, & 5, pp.24~25 L
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AR, FF AgFo] treksith. IMPAS MEE slg=2 a6 SE2H0 e
35,0000 F5 F AZMEE7F HAFste FES oF 25,0009 F&Eo| =3ith A
Fo| st A" ojyedt ofde}, A2F AHIAE AFskes oldHe Tt

AA Ao,

GA, AhEE PR AYE B 5 Uk AZMEEE ARALC BE &
ANEAE RPUFY FAE BAD Qom, o 3| Y F ALE s

of whE TR s,

= =]
5%l E33F F7}A(Goods & Service Tax : GSDE ¢|&Ald] AgEe Fujd
A5 INE @R AleS Sastal AT wEkA #ujdrie] v 8dite] Jhe
stoh. 3F Atz E AEO A R BB oR QA =4 A Yo wFA
% Aol glokes Holth ol wel AALe] @ Al 30 ool M&F FF
o] 7bedt] &FH B EFAZY =0l shseith. 181 AVIEE AHRE
olntEY HE&F HFuE A HAEFFTFAA ddist AT 53] It
o ZRE A X AEF Fiole BL dAlEe] FHAHE o)FL
Aof oo mE AAFdd, wxE 3 22 AYA adE JAAHL do
£ AEF FA ARG EHAEE Tl dAHHJ] AwS FEE
7bsetAl e, AR FEE d 2dvit A&F AA 2 E3E AHE

.

2. dd=(ZH 293D

HEgdee =92 AA d&FAZNA AFE 28 e
UzM, #39 #Eoldta dn. HEde AR FoeuFo AH gl
g3 A 54 5 RHETY AE&FT IRl 47 T F JA"E ¥

AIVEZSE FAbsh
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3. ARAE ¢ =9 wa

oMol Al HEEARA ANEZFE FHE AYT HEF dZo] 429
20O1U0129 712 Hold W 2L | Ragte AvlE=ge 6Ro
1524 7000912 vhehi e

o] /7t MEFES TUSY AMEEFOE Sole ¥ £ F 251663
olm], ol B W 66% slFol FEd| MEEL AS AR Yehdt
v Hargre e § 483%o] MEES TUYUT AW 74z MEF AR
BAdow Qge Aute] A4ol E4E Had AT AGoNE 17%, FH £
Sol e 0.6%0] BIE Ao vpehgth AVFEZIE Have] wls) wu A
BEFo] 3] A 2 AL AASNHIGE 4G HEEAF AL nu@
o7 BRI

e A7+E 2 3HA) 3 3HB) Al ¥ (B/A)

- A5 | RHE@E)| A5 | FHEQE) | A5 | FAEEE)
20054 15,949 32,923 239 169 0.015 0.005
2006 18,078 40,237 225 195 0.012 0.005
20074 18,736 44,020 289 206 0.015 0.005
20084 20,199 51,094 307 230 0.015 0.005
20094 20,694 56,762 393 553 0.019 0.010
2010 21,629 61,826 424 474 0.020 0.008
20114 22,685 71,924 367 494 0.016 0.007
20123 24,166 82,395 483 652 0.020 0.008
3 20,267 55,148 341 372 0.017 0.006

s A5 St 9(2013), ko) = FH
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Agste AAg AT 5 228 HEHAZTL

[ 3-12] A7tx=et sy A&+ 449 vu

T8 Atz =a U
A 4 1,0009 74 5009 7}
AF FEF 25,0004 % 3,500 %
.o % L=
+o 7 AzEA pwa | oA
Mol A 6% (41 o]3F ARJAo]l KA 63%)
A AAE | U A B )RR S )
QA AFE T3 A3t
_ ) N B A TRl Es
SERE SR R
- AZEE= O vl 20% v 7}

T A7tx=23% ZHE9E
A a1l o o
A ] s} o
AA ] A&}
dA &l AFe] 4 o
dA 2 EHA o
A A o
AHEA Ala 23 o o
29l 718 A
AE&F FBAE
71} 871 %i;iﬁﬁg/‘; 5
A5 FHIR, o] 2. p28 Fa
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A4 =W AEFETIAA £AH

T =1
Hoze OdAA fETx=2 d% 7HAAAY steo] 323%= M A
o7 ‘F7HAQL Fuirlge BAyow BFH FIFIE 26.2%,
‘AT F2el o3t nlEEA A TE7F 16.9% = UEFSH

@
@ 29
® AMRAE Bl A 0AEe| 2= Il 60%
@ sc oiglol #xo 2 oot Alg 44 Kot I 75
® ZH Mch2 21gt A 2l== 8 ZE At I 305
® HrE e 50 ot gfo Hzad I 75
@ 7|t I so%
AL 739789 £AA

& ) @ &) ) ® ® )

10 | 50.0% | 10.0% | 0.0% | 10.0% | 20.0% | 10.0% | 0.0%

o\
b

1~37
4~6 19 | 474% | 15.8% | 5.3% | 0.0% | 21.1% | 10.5% | 0.0%
94 18 | 389% | 5.6% | 11.1% | 5.6% | 16.7% | 5.6% | 16.7%

4 2

107 o] | 20 |40.0% | 50% | 5.0% | 15.0% | 25.0% | 5.0% | 5.0%

A 67 |43.3% | 9.0% | 6.0% | 7.5% | 20.9% | 7.5% | 6.5%
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