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Abstract

A Study on Global SCM Operating Strategy of Tire
Manufacturing Enterprise : Focused on a Port Logistics
Center Operating of N Company

Kang, Dong Jo

Department of Port Logistics
The Graduate School of Korea Maritime University

Globalization of the world economy has intensified competition among companies,
and companies are introducing various strategies and management innovations to
survive in the global market. Among them, SCM strategy is introduced by global
companies since 1990 as a means of management innovation. This shows that
various companies have achieved various achievements such as reduction of logistics
cost, shortening of lead time, and improvement of customer satisfaction, and so on.
Furthermore, “SCM management® has become a hot topic, and every company
recognizes the importance of introducing SCM. As a core strategy for securing
global competitiveness, every company is strengthening the introduction of SCM and
focusing on building efficient SCM.

In the tire industry, the importance of SCM strategy is increasing day by day.
Therefore, in this study, N-company’s study, which requires establishment of new
SCM strategy according to national distribution of production bases, verifies why
SCM strategy is necessary for manufacturing companies to operate logistics centers
in the harbor and adjacent hinterland . As a result of the research, it is found that

the N company has improved productivity, increase of sales, reduced logistics cost,
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decrease of lead time of products, creating new trade volume and added value

of logistics were created through new SCM strategy of port logistics center.

Although this study seems to be confined to the tire manufacturing sector, it is
hoped that this study will be referred to as a CASE STUDY of various companies
and various industries, considering that the national dispersion of production bases is

a general trend for other companies and industries as well.

KEY WORDS: SCM, GSCM, S&OP, ,GPN, &7hi|$ x|, €}o]o]
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oled FuAE & HHE T3 oSS ANATE JIELE T0% TV
FIES VISt QedE, MYy FdrkE AEFHeE #4she
ofo] E2|(Suppl)e] A=l ofstH, ofo]Ebe= FAaF(Foxconnol| Ao =H WM&
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Preliminary iPhone 5 Bill of Materials and Manufacturing Cost Estimate Based on Virtual Teardown
[Costs in U.5. Dollars)

iPhone 5 Model

H;ﬂ‘:g’::;i; o iPhone 5 Hardware Comments 16GByte | 32GByte | 64GByte

Pricing without Contract §749
Total BOM Cost 5199 5209 5230
Manufacturing Cost §8.00 58.00 §3.00
BOM + Manufacturing o §207 §217 $238
Major Cosgt Drivers
Memory

NAND Flagh 104D 22030 54160

DRAM _ 1GByte LPDDRZ e 31045 | $1045 | 51045
Dizplay & Touchscreen ; : 24400 54400 54400
Processor ... AHBProcessor E17.50 317.50 F17.50
Camera(s) ‘8 Megapixel 412 Negapixel | S$18.00  $1200  $18.00
Wireless Section - BEIRF/PA Qualcomm MOMS615+RTRE600+Front End®  $34.00  $34.00 53400
User interface & Sensors 36.50 $6.50 36.50
BT/ WLAN BTv4.0 + DuakBand Wireless-N $5.00 35.00 25.00
Power Management %850 $8.50 68.50
Battery Assumed 1800mah F4.50 3450 F4.50
Mechanical / Electro-Mechanical $33.00 £33.00 333.00
Box Contents E7.00 £7.00 E7.00
* - Azsumed

Source: IHS iSuppli Research, September 2012
ZtE - HZISCM o] Agdth 14§, 2016 (FFI5H)

3.4.3 AEF9 YAe FFA&(Digital Supply Chain)2% &

HZFe YXE FFAE AL 20004t = PC A AAY 7)ol A
HIZRENE,  ddWinteDolgt Edle d=9=2 0S8 Q1Y Z=A2E AHEE
23] dA EEo= FAFHUA LAHFEE AR FRS HAFH AxdAEel o

EES A PFET AWl BASAM, MG BAe] 1EHe Hunrhe
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Al 43 Elolo] AAAFH

41 gpojoj1igie] 718 B 54

Efojo] Akell thajA Loprroll kA Etolo] fANA AHgste BolE WA <1H
16>3%} 2ol AEste ol =E EolaAl skt

<19 16> Etolo] #¥ oA

20 =i9|

Criginal \Equipment 2| {0 8, ER| O SAE0 42 S VX EBas
a2 HEoCL F= SHMESs ASSE BT 30%7 OE §50|04,
E4% 22 OF Efo|o 02 RE Elo|of (0f2f & 1) CiH] WHE B 835=
e BCHe S 0| RUCE &X} SHAf Al WHSH= afc 0|0 X| 2] Xj32,
e gy oE ST o8 ol WE-SO| OF EHO|0 O AR M
=g B2 loss leadernj FFETCH

Replacement Equipment 2] IHE. €iol| BRSO AlEM g5k CAH
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£ BUHESR OF 00 i 450 $2U4PF =P RE EJO|0{F MR
fFalsich 99, S238%E OF Ef0|Y] 228 B4 17 335 Ix &
=He ojojx] HAE off 5= Tict =9 ofL|2} RE EjO|O|QF TEY AR
B0 B FEUTFINECNM FXME = TUCH EAE 1570 JACiH x|
B2 Top 10 PXSE O|2 Firestone @ Uniroyal & 2|48
alRE OF E}0|0} AIYE =7 EE= STIA| 3j3 RE Elojo] M2 YRR
PMLIEXIE AE EREC A SN, HER=E VMMM gsHCH
patsy RE EfOjojo) H1E‘<E|1'.IEE1-J'|I HF20 NEe Xs&do] MaE = UCE

OE Elo o

RE Ejo| O

Passenger Car Radiai58XHE 2C|® ElOjO)2| Hoj2, YWE SBAY
AHE Elt= E}O|O| § X|HBIC}

Light Truck Radial(Zd 22| 2jC|Y El0|0{)2| 2foj2, 2+ TYe=2 U SUV 9
22280 MBE|E= EO|HE EEiC}

Truck and Bus RadiallE3 U HAE HC|Y¥ E0|O)e <fojg, E3DN
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El0|0] S 29 ISH I F =FM(2015~2016)
(s, =)
= 2015
s = 2016
25
20 & 148
15 - & 1.7 -
] 7189558
i | 1 | e
0 ‘lrl.Tl.—-“-‘j‘
= = o e Ly = = [ [ =i =
= |F|8[E|z(alz|®|2|8B (2|5
m o = == =L [u] lﬂ g o =
i =l B B =] 2 s [T |2 =
= = & 3 = F o
g 7 a g =
> a
1121 3]la]ls|&a]l7]|8|%|1w0]11]712

AR 718548, 0174 Folo] FATJelE

AR, d7t722 F o d2A 7HEdse digh s 52 |1 dhbgTolth
Elolo] 4] FHEE HADY, dHLTF, JHEEY Fo= FAH flom drt
T2 AR F AL F 0% FFE AAST Utk uEtAd YA
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dAZZE =R FAHE o] =u Elolo] A THA2 2=’ AT|es,

WA FERA 5 A AA FF 5T 2 A 5o 9L v Uk
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421 3 T
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<E 6> =ujete]o] A4k B A5k (12171,
T= 2n2 2013 2014 2015 2016 T:%
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Production
1,287682) 1086787 1206785 1244002 1,067,805 1 EI||
Original Equipment 2,268 8,304 7,828 7,758 8,014 3.3
111,173 110,372 107,386 100,519 108,160 7.6
16,780 18,138 18,123 17,517 18,222 4
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