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A Study on the Enhancement of Effectiveness of Education and Training

for New Recruit of Korea Coast Guard

Kim, Minsu

Department of Korea Coast Guard Science
The Graduate School of Korea Maritime and Ocean University

Abstract

Human resources are the most significant factor to contribute to the
development of a country. Especially, capabilities and professional skills of
governmental officials could be broadened to the competitiveness of the
whole country. Among main means for the country to obtain human
resources, there is a new employment of consisting members. Then, a
person who was recruited is supposed to take proper education and training
prior to satisfying the requirement of practical duties. Therefore, education
and training which are intended for newly employed human resources are
not only the basic element to educate members of government offices, but

also the most important process at there.

Korea Coast Guard performs various kinds of administrative duties at sea.
In order for the coast guard to conduct complicating and diverse on-scene
duties, the effectiveness of education and training at the stage of new

recruit is essential, and this can influence a considerably large part of

- viii -
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capabilities in the whole organization. For this reason, a research to think
about how the education and training are effective into being engaged in
practical performance, and a suggestion to ponder over this are very
meaningful, due to their close correlations with the coast guard’ s
efficiency of education and training as well as the good performance of

practical duties.

After analysis of characteristics of coast guard’ s duties, and on-scene
duties which new recruit is responsible for, it was found that professional
knowledge and skills concerned with marine and maritime area such as sea
or a ship should be needed. When observing foreign educational institutions
similar to the domestic, they seemed to have realized these characteristics
already, and then they have been systematically offering on-the-job
training or professional education and training programs which are
concentrated on marine knowledge and ship maneuvering-related skills by

maintaining those programs(more than a year).

Meanwhile, since 2014, Korea Coast Guard has reorganized the contents
and established professional educating programs for education and training
which have high correlation with on-scene duties while utilizing a variety
of training facilities during the period of total 52 weeks. However, the total
period of the programs was considered not long enough to make human
resources fully professional and capable of meeting on-scene requirements,
and it was analyzed that the institution had too many materials to be

taught in consideration of the relatively short period of time.

Thus, the followings are suggested so that the effectiveness of education

and training intended for new recruit can be further achieved.

_iX_
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First of all, the curriculum of the education and training are to be
modified based on basic qualifications and ship maneuvering and managing
skills, and less important courses should be reduced as far as possible.
Secondly, a systematic human resource management is to be formed so as
to obtain competent faculty members and strengthen their capabilities.
Third, the education and training for new recruit are required to be
managed by an independent institution, or independent faculty members and
programs in order to make sure that the professionalism and originality
could be attained. Next, those training facilities and devices are required to
be verified for the effectiveness, modified and improved continuously.
Finally, internal movements of the organization like periodical transfer of
training surveys should be followed in order to ensure effective education

and training with good quality.

Up to now, there have been many researches with topics related to
education and training of Korea Coast Guard, which have main viewpoints
from education and training of normal police officers, and few detailed
research were about education and training of new recruit of Korea Coast
Guard. Especially, since Korea Coast Guard Academy was newly built and
moved to a new location, Yeosu, Korea, it was found out that researches
had rarely dealt with specific analysis of the effectiveness regarding the
new education and training system utilizing cutting-edge training facilities
and devices. Therefore, this research will be definitely meaningful and

significant as above mentioned.
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& olsfsl A DEF AFE AL F e VI E Fsie JdEA
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7] 1939, 23071 1649, 2317] 216¥8°]™, Y Hl&S HA H AL
88.15%(833%), ©1#}7} 11.85%(112%)°]c}.
Table 4 sil¥E& Ade7d Jd %
@2 (%) A2+ (%)
71 AA
S| H & S H &
2277] 25273 287 90.48% 1% 9,52
2287] 12073 %91 82.50% 214 1750%
2297] 19373 1727 39.12% 21y 1088%
2307] 16473 1407 5.37% " 1463%
2317] 2167 19479 39.81% 24 1019%
A 9457 3331 88.15% 127 1185%
WAL 52FE /RO B8, Table 45h Lol FHL LI BAD A4
wE AYE Haste TE A8 UUDS A Aeels Mg B
d8 wEEHY AFE =9 3979 aS7IHe FLsta Joh. 2277
Hge) AoAY AR SEARAE B Abste] AYuse S Al
Ao Ao AHFF Aol mel w87e Gty Y= g
Table 5 s|l¥E & Aded 15Ed A%
714 AA A&7z A 4
49 | 2014.08.18 ~ 2015.03.27 | 325 £
2277]
203 | 2014.08.18 ~ 2015.05.15 | 395 £5)(203%)
- 23)(62)
22871 | 120 | 2015.01.19 ~ 2016.01.15 | 52% gy
22071 | 193 | 2015.10.19 ~ 2016.07.15 | 39F =3(193%)
23071 | 164 | 2016.01.04 - 2016.12.30 | 525 k)
2317] | 216 | 2016.08.22.-2017.05.19 | 39% £5)(216%)
NYEA SHALE Table 59 2ol A FHELE A¥A I A4F
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Table 41 LA LT A 54
2 =) H] &(%) 71}
e 374 83.86
A _
o 2} 72 16.14
254 wuk 23 5.16
25 ~ 304 239 53.59
SRR
1% 31 ~ 354] 140 31.39
29,84
36 ~ 404 39 8.74
414 o) 5 112
2277 62 13.90
29871 69 15.47
= A4 o8
9297] 102 22.87 A ewE
7% 49.78%
2307 108 24.92
2317 105 93.54
z13 171 33.34
R 108 24.92
=5 @l A 43 9.64
A4 =83 67 15.02
A %A 49 10.99
e 8 1.79
37 282 63.23
2= VS 90 20.18 kg
B @4, J=4)
A NRSRS) A7 10.54 03.41%
e 27 6.05
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5.2.3 ZAFA B4 - 8&x) EA

G5AEH F agHAd AIHow FogPEAo] B L= Table 413
2ol HA HH(3.342) vls] =A YERGT 414 o] 2307194 &2 H]
Bt JlgEes Ao £ud 7157 AuEow A Uehtor,

FRal 9 sERAe 2Ratn Q= e At o %A uhebs,

Ol nqom
2
*L

Table 42 201739 APYALE A A7 GFSAEA D

RAE) a534Ad #AE 2 FFFHoE FA3HFUP
ARESHE H= AsE £ Hd
A 3.884
= 3.887
Ay
I ——,e oq e
l 254 o]t 3.957
2ok [
1 25-304] 3.853
CEN | a9 31-354] 3.936
1 36~404) 3.763
otict W
1 414 o) 4.200
Oj- OfL|Ch F 227 3.833
0 50 100 150 200 228 3.666
74 229 3.863
R EEED 230 4.019
ojo ofuct 13 2 231 3.924
ofLjct 11 2 37 3.858
==
=3 118 26 B 3.844
S} 178 39 ZEX
AFE2) 4.021
ojo =t 126 28
71e} 4.000
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G544 F A5 e osl %ol tE $HL Table 425 2ol WA FF
3. 342)011 Hs tha w7 Uebgth dgEss m ool A ol %9

BAR) 2 S§HANA g5t Y&S AMFHo =R o st sy7h?
AESHE H= AZEE Y e
A 3.560
o 3.551
0§ 2ct 4
] o 3.568
a2z 254 w] gk 3.609
T 25-30A1] 3.559
== N
_ Ay 31-354] 3.579
ottict N 36~404] 3.526
7 414 o)A+ 3.800
0y ofLict
227 3.600
0 50 100 150 200 228 3.507
714+ 229 3.618
= Sl=(Y) | v]&(%) 230 3.454
o< o 10 2
% oty 231 3.657
ot 25 5
S} 3.606
HE 176 39
oA 3.456
a=ct 172 38 amx =
oo aZch | 63 14 A 3.468
7] e} 3.720
GeAEd F wgUEe] olsxo] tg e Table 433 Zo] AA B
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B3 Aol EA uehdom, FA 59 sEhd 2REE $EAT o

FU&9 g tgt Aazte] vmao] Hls| Tha oFgk o R ZAES

Table 44 20173 APH &= A A7 (FFAEA 3I)
W

AE) A&HAAANA TgES NE&S F st A7kl AV RAFUN?
HAESH W= Az £4 B
A A 3.318
W 3.312
oj a12ch Ad
| o 3.320
2z 254wk 3.435
1 25-30A1 3.303
=5 N
| 4% 31-354] 3.336
otict N 36~404] 3.237
1 414 ©)% 3.800
of 2 ofL|ct
227 3.433
0 50 100 150 200 228 3.188
7% 229 3.441
= He() | H&(%) 9230 3139
o2 o 13 2
1% otuH 231 3.410
ot 59 13
Eiges 3.372
HE 196 43
& a0 3.144
a2} 128 28 amx =
e 12k 50 11 A4 3.234
71 e} 3.520
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o, A 71 FA gAY, FEiol ZHee FEAVE HlaT] HlE) g
HFUgo] 7o AHMo] o REzsty wrE AoE ZAFHAUT

AESH = AsdE 24 o
A A 3.109
= 3.097
O 18ict Ay . 2117
cze 254 vl% 2.783
1 25-30A1 3.160
== N
| A% 31-354] 3.114
orcict [N 36~40A] 3.000
1 41A] o] 3.600
NP OfIEt 227 3.050
0 50 100 150 200 298 3.043
1% 229 3.176
= Y (Y) | v]=(%) 9230 3.037
o o 25 > 231 3.229
otk 87 19 _— 2170
°
HE 183 41 il '
a3} 113 25 amx TEa 2.956
ojo o=} 38 8 A 3.106
71E} 3.120
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WEFHELA T SEUEo] Bl dFd A =go] HA-U= A
ol 3t 37 H4E= Table 459 Zo] AA H#(3.342) R} v ¥A el
Yok 414 oS AQStae 318 A3 $RAHFE B, FA 7159
SEA, dEa 9 AR IFAE 2] vlagtel vlE) shgulgo AEA
ol =g s o BHF o2 A5t = ASZE Yyt

Table 46 20173 dFA L= XA 23 (XSEHEAA 2)
ZE) 287 A 53 o] Bl Fd 427 =Lo] HAFY7?
AESHE H= AsE E4 e
A A 3.125
o 3.116
0jS a2t k!
o 3.131
R _ 254 vl Rk 3.130
25-30A] 3.168
wE _
A% 31-354] 3.064
ofL|c} - 36~404] 3.053
414 )% 3.800
2 ofL|ct
F 227 3.033
0 50 100 150 200 298 3.072
714 229 3.206
T RI=(F) | HIE(%) 230 3.092
o0& o 23 5
i ot 231 3.190
opct 83 18
34 3.177
HE 186 41
b 3.022
a3k 120 26 amx =
oy J=ck 34 7 AT 3.043
71 e} 3.160
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5.25 ZAAT B4 - 2487 54

AE) 2§HAHANA &5 WS 8 71371 AF FARSUN?
AEsE Y= AsE &4 B
AA 3.019
2 3.022
0§ 2t A4
| o 3.011
czc 254 vk 2.739
’ 25-30A] 3.076
=5 NN
| ik 31-354] 2.921
orvict [N 36~40] 3.053
' 41A4] )% 3.400
O % OfL|C
I ordle F 227 2.917
0 50 100 150 200 298 2971
714 229 3.167
s He(d) | vl=(%) 9230 9991
oj$ o 28 6
I¥ et 231 2.962
ohc} 111 24
34 3.064
HE 168 37
B} 2.867
ot 105 23 2mx =
oje J=ick 34 7 AR 2.979
71 e 3.000
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Table 48 2017d VY EE =24}

AR ZSHAAZANA 53 Y&e& AT FALsHn =gsgsUr?
AR3d vle Az B4 37
A=A 3.779
5 3.777
0f S a1t L]
| o 3.779
2y 254 PI% | 3565
1 25-30 4 3.752
2E
__ SE 31-354) 3.850
ottict 36~404] 3.737
7 414 o4+ 4.400
of 2 of|ct
227 3.783
0 50 100 150 200 228 3.812
714 229 3.510
2 9l (Y) | v]E&(%) 230 3.944
o2 o 11 2
- orHt 231 3.845
oplc} 16 3
4 3.770
HE 113 25
g4 3.767
e 226 50 amx =
oS 2ot 80 17 A 3.809
71 et 3.880
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483 o] A WEG3UD) BT T WA
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Table 49 20173 dFAH LT A 23 (ZRSHEA 3I)
AR 24 B8, B3 5o] g5 UES F 8l Add IAE HUln =S
FAFU?
AESHE Nz ASdE 4 Wy
A 3.296
o 3.301
0 a1t A
o] 3.288
aact _ 254 w] gk 2.826
25-30A]] 3.307
sE —
a9 31-354] 3.307
ofLict - 36~407] 3.316
414 o)A+ 3.800
042 ofL|ct
227 3.133
0 50 100 150 200 228 3.058
715+ 229 3.324
28 e (Y) | v]&(%) 230 3.500
o< o 24 5
% oty 231 3.276
opct 55 12
S} 3.305
HE 181 40
=4
a=ck 140 31 amx ik 5244
oo Jaict 46 10 A 3.298
7] €} 3.240
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Table 50 2017 HET A A3 AFAHEAL D
HE) 2S5HgANA T4 nHdE 4 FFU8Eo] 454 FAHZFH O #AHo
AFU7?
AESHE H=E AZdE B4 B
d A 3.123
E2a 3.113
0f$ 1&ct A
J o] 3.128
2z [ 254 ¥ 2.739
1 25-30A]] 3.147
== [N
] A5 31-35A] 3.171
ottt N 36~404 3.053
T 414 o] 3.400
Of < ofL|C}
N 227 3.000
0 50 100 150 200 298 3.159
714 229 3.137
o< o 26 5
fi ottt 231 3.200
ofuc}t 84 18
kA 3.174
HE 176 39
gl= A
o™t 126 28 252 =4 3.022
oy Jack 34 7 A 3.106
7] ek 3.040
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ARPEY F wSHHAMN LEAR AFol FRAEA W Hes
Table 503} %ol HA W (3.342) ot thhd A Yeiyith dEo] Hopds
g A7t 2 vEson, ZeHRA A Blnd & HFUt e

p&ol BeY AR Fuel AFol ua wmy IFHoE A4FA
ZEW g AR AWV da) Pa Fe Heo $HE B AL v u,
BEED Ugol tF Axngte] Bad Hoz FoH

Table 51 2017 dPA L= A A3 (A FHEA
HE) Z&FAAAA 2Kl Bad A5y JRE FEI AFSAFU7?
AESHE = AZE 4 B
A 3.431
kz1 3.435
0§ a2t L]
. o 3.423
a2zt 254 =] RF 3.174
i 25-30A 3.394
HE _
ik 31-35A] 3.471
ofL|c} - 36~404] 3.553
41A] o] 3.600
2 ofL|ct
F 2027 3.433
0 50 100 150 200 298 3.754
715~ 229 3.304
i H=(d) | vle(%) 230 3.306
0L o 16 3
1% ofuH 231 3.438
opct 51 11
A 3.433
HE 161 36
aE 4 .
o= 164 36 o = 3.322
oy J=ck 54 12 A 3.468
71 e} 3.600
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AESH W= AzdE 24 B
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o 2t h e e
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