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A Comparative Study on the Competitiveness Improvement
Strategies in Global and Korean Freight Forwarders

Kim, JinJoo

Department of Shipping and Port Logistics
Graduate School of marine Finance & Logistics

Korea Maritime and Ocean University

Abstract

Most of international freight forwarders (IFFs) in Korea are small businesses
despite the fact that the industry has been grown over 30 years in the nation.
Korean IFFs market shows various differences in the function and service area by
comparison with advanced countries. And it can assort them into two kinds: Global
(foreign) freight forwarders and Korean (local) freight forwarders to compare the
each one’s strategies by the two types of businesses as a problem solving
approach. It is widely well known to practitioners in the field that those two types
of businesses have conflicting strength and weakness in their day-to-day operations.

In this study, we provides results from various analysis techniques such as
Delphi analysis (experts interview), and SWOT analysis to analyze main factors

influencing their competitiveness and present the strategies for each. Previous
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researches were reviewed to compare I[FFs with those from previous empirical
research and finds that the IFF industry is still dominated by small companies and
the IFFs continue to diversify their revenue.

Global IFF has been expanded their businesses by using their own
worldwide-networks which influence for gaining high market volume. In contrast,
Korean IFF has provided customized services using its own unique ways and
approaching the partners in the target area.

In this paper, 20 active practitioners were interviewed by a question-and-answer
session following the method of Delphi analysis, then collected factors of
competitiveness reinforcement assembled into SWOT matrix of Global and Korean
IFFs as elements. Also to achieve competitiveness in markets, organizational
changes such as M&A, Joint Venture could be the rapid response for companies
faced problems considering supply demand imbalances circumstances.

This paper contains some expansion cases of representative companies in the
field, so the cases can be adopted every viable businesses. Also it shows the
remarks such as support from the government and the related departments are
requires to provide specific and detailed efforts such as consulting programs and

policies to promote the expansion strategies.

Key words: Global forwarder, Local forwarder, Freight forwarder, SWOT
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AoV =S AFIAH. FFFELS 537 24008 T °lo 6=
Panalpina, 7% Nippon Express, 8% Expeditors, 9%] UPS Supply Chain
Solutions 1&8]3 1091+= CEVA Logistics7} Z+Zy 71=3lH oy A9 259U =
W EF3AE AR Ao S1E

[ 2-1] Top 10 Global Freight Forwarders

Gross

A&A . Ocean Air Metric
Rank Provider Revenue TEUs Tons
Uss M
DHL Supply Chain &
1 Global Forwarding 26,105 3,059,000 | 2,081,000
2 Kuehne+Nagel 20,294 4,053,000 | 1,304,000
3 DB Schenker 16,746 2,006,000 | 1,179,000
4 DSV 10,073 1,305,594 574,644
5 Sinotrans 7,046 2,950,800 532,400
6 Panalpina 5,276 1,488,500 921,400
7 Nippon Express 16,976 550,000 705,478
8 Expeditors 6,098 1,044,116 875,914
9 UPS Supply Chain 6.793 600,000 | 935.300
Solutions
10 CEVA Logistics 6,646 681,600 421,800
10 GEODIS 6,830 690,000 330,000

=, obglel [ 2-114 AT F e FABFLEFAAA A
PEEd wad, Ad 13dse] us ofAolde] uFe] Sojde & &

e BE oty 79 B e tFS HTo] Eo=s FAE FFo Hol
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Global freight forwarding
market by region

2013

Asia Pacific 31.3%
Euirope 31.0%

Marth Amenca 24 5% =
South Amonca 5.2
Meddla Eastf 4.9 —
Aca 1.1%

2007

Asin Pacific 35.9%
Ewope 23765
Morth Amenca 23.5%
Sodih Amenca 5.2%
WiddioEast 5.2%
Adnca 285

Heasco: Transpest intelligonca

FAZFFAY 2ol FaF AL AAUEYT TIolth FABFFHY
& QEs g HEesTHel FHR Aol ol HEe HEEAXAA Y

Bagol Hojoksty] Mol 9 BRUEYLL TEIA B A TAR
FEAGATL HBS ABes Belsho olggol Ytk 53 FATRFA
%ol

Y $4T, B, “xeolE YUY FAEF Y A%, [AA4F] ., vol29, Hdeistam
AP A T4, 2001, p.230
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2009 H= 102 446 291 396 100 1,335
H] 5(%) 7.6 33.4 21.8 29.7 7.5 100.0
2012 s 82 375 262 415 119 1,253
H (%) 6.6 29.9 20.9 33.1 9.5 100.0

25 A A (http://kostat.go.kr)

Armastrong & Associates A7} W& -& 7|Fo 2 ujd BEst= AMA Top 50
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e CIHEHEE 3 7Igto]l AlA 509 W A3 E/77Igel AAol HIAE

(

4 HJT, “FAEFFAY AAY FFE AT EFAAN AA A B AFH AT,
AA =, pp70 71

Collection @ kmou



[ 2-3] 2016 T £ WS Fole sole] A

=9 BA 2016'd FHol (D)
1 B 37,119,525,535
2 ERE R 30,545,251,319
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e 8t 1A EFFAASAL 718t E571Y .
= B B
F= 641 (80%) 131 (20%) 772 (100%)
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A 801 (52%) 739 (48%) 1,540 (100%)
22 . 3 FARE SPIDC, AAFEA| A 2~E
M FE/FUYEG 24 BR BESY 2 £22 0%, UL 20%E 4

8 FgotHFIIAE Z|ARNE 23 (http://www.ksg.co.kr/news/main_newsView) - 7]8/2A}&F 7]
A Ar DL FHLEFANL AR 2358 D7} (2017.07.14)
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FACTORY FIRST ALOMGSIDE 0N BOARD OMARRIWAL  ALONGSIDE  DESTIRATION BUYER
CARRIER sHIP SHIP PLACE WHREHOUSE

IEEI aﬁ_ufillzﬁn_ﬁ

l'-lEllm PORT OF SHIPMENT

SELLER'S DBLIGATION BUYER'S DELIGATION o TRANSFER OF RISK

[19 2-2] FOB - Free On Board (Port of Shipment)

INCOTERMS® 2010 - CIF
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. SELLER'S DELIGATION / BUYER'S DELIGATIOR o TRAMSFER OF RISK
[1¥ 2-3] CIF - Cost, Insurance and Freight paid to (Port
Destination)
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(% 4-1] 224 £99 PAe] 24 1% A

Date/Y ear Description

November 28, 1992 | Establishment of Pantras International Transportation Co., Ltd.

June 13, 1994 Change of neme of company, Panalpina Korea Ltd.

June 25, 2004 Change of name of company, Panalpina(IAF) Korea Ltd.

Relocation of Headquarters to 35-22, Tongui-dong, Jongno-gu,

October 4, 2004
110-040 Seoul, Korea

October 27, 2005 ISO 9001 authentication acquisition

Mr. Haboubm Hamid inaugurated as a managing director of

June 20, 2007 .
Panalpina(IAF) Korea Ltd.

August 1, 2011 Change of name of company, Panalpina Korea Ltd.

Mr. Lee, Sangkook inaugurated as a managing director of
December 1, 2012 \
Panalpina Korea Ltd.

July 15, 2013 AE.O authentication acquisition
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