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Abstract

A Case Study on the Business Type of Logistic Center in

the Hinterland of Busan New Port

Park, GyuHong
Department of Shipping and Port Logistics
Graduate School of Global Logistics

Korea Maritime and Ocean University

In this study the importance of the harbors and the hinterland of the port
complex is emphasized in conjuction with the logistics strategy of the company
to enlarge the container ship and reduce the manufacturing and logistics cost in
the rapidly changing global logistics environment. The high valued business type
is needed for facilities such as logistics center in the hinterland of the port
complex as the transhipment cargo especially stands a higher chance of creating
a high value in ports and the hinterland of the port complex. It is argued that
the logistics center in the hinterland of Busan New Port, which was created for
the purpose of creating transshipment cargoes and added value, does not
commit itself to its duty. So, this study examined how the transshipment cargo
contributes to the creation of added value in the logistics center in the
hinterland by analyzing the business performance in relation to the business type

of the Busan New Port in the hinterland.

In order to accomplish the purpose of this study, a case study was conducted

for K company operating three logistics centers in Busan New Port. The reason

_iX_
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for selecting K as a case study is that it is a single company that can control
exogenous variables such as image, scale, and power of company that can affect
business performance. It operates three logistics centers in the hinterland of the
Busan New Port, and it's relatively reliable and suggestive when comparing the

business performance in relation to the business type.

As a result of the case study, it was found that logistics centers performing
value added activities such as processing, assembling, and labeling transshipment
cargo are growing at a relatively rapid rate in terms of market growth,
profitability, and activity compared to logistics centers where import and export

cargo is the main target.
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