creative
comimons

C O M O N S
& X EAlI-HI el Xl 2.0 Gigel=
Ol OtcHe =2 E 2= FR0l 86t AFSA
o Ol MHE=E= SN, HE, 8E, A, SH & &5 = AsLIC

XS Metok ELIChH

MNETEAl Fots BHEHNE HEAIGHHOF SLICH

Higel. M5t= 0 &

o Fot=, 0l MEZ2 THOIZE0ILE B2 H, 0l HAS0 B2 0|8
£ 2ok LIEFLH O OF 8 LICEH
o HEZXNZREH EX2 oItE O 0lelet xAdE=2 HEX EsLIT

AEAH OHE oISt Aeles 212 LWS0ll 26t g&
71 2f(Legal Code)E OloiotI| &H

olx2 0 Ed=t

Disclaimer =1

ction

Colle


http://creativecommons.org/licenses/by-nc-nd/2.0/kr/legalcode
http://creativecommons.org/licenses/by-nc-nd/2.0/kr/

73 A AL =T
a2 dede AR AU AT A
- “FuAY” Ade FAoE

Some Suggestions for Improving Organizational Culture of Korean
Shipping Industry
- Focusing on the Concept of “Collective Intelligence”

AZnF 2 8 4



B iRg o3 ele] A sisheowm 9kt

) B

2] 9] & A = (]
9 2 o] A Wl (2
o g S g 4 (D)

2016 129 224

N 6-2 7 o ot

Collection @ kmou



e
N

Llst Of Tables ...................................................................................................... Hl
Abstract ................................................................................................................ iv

A1 A&
ATA, AT HIZA T EA] ettt sasssiesiacss st 1
A2A . ATO] HPH TR TEAD correeesieeessesse st 3

A2 = dfede #17]

A1, A FNSA LY BIF oot 5
A2, B2 B U O] T oo emreriiririis i 6

A3 JAEA4e Ao, 7d 89 R A

ATA. H A A Y] A OO} H T werererresmresseesssesssesssssssssssssssssssssssssssssssas 11
A28 Z TR A O] LB QO] wrrerrerreneniseiiess et 12
1. ]q_OO]:/KC-} .................................................................................................. 12
D, TET]A] et 13
3 _E_q\l-i} .................................................................................................. 14
A, TETF oevereeeeeit e 14
5. BHALO] QI E] cerererernseet s 15
B. 71T O] LIE] cererreririi s 15
7. BA 7] ] LR ot 16
-i-

Collection @ kmou



9. FO] A L] QR e 17
A3A. AR AL A TE AR oo, 17
1. Q) AFE] o 18
D, FETZRJ| ovvesesesesissesstssessissessissississtssissississississississussssssssisssssssssssssons 23

A1A, 3 F-&PY ZAEFO] EA e, 28
A2, BBEA Y QU T Z2TL creererreereirmeret e 32
A3A. KPION Q] TFEBF O R oot 36
A4 QTLO] FFELEL cevverreresenstienienti ittt 38

A5, = Qe =AES Ade AF AA

ALA, ZFEE PG T QA e 40
A2A. AR A MY T QIHFOE oo 41
A6 HE
A1A, AT Q9F W AJARA M il 47
s T ==Y I e R 49
7‘3-37_%2‘1;]_ .............................................................................................................. 51
-1 -

Collection @ kmou



List of Tables

Table 1 2006~2004'd 7+ AA =5 FH A=
Table 2 20153 = 7] DWT Top 1 B
Table 3 A9l a<l, Atdl, =2 &34
Table 4 s A4k 5 7ol wWE =2
Table 5 gr=rdukae] Al =44 defdsd 3 AR ZoF (Top 10) -
Table 6 &= & AAAA Hell Al A& A A 2 IF -
Table 7 &= s ome] JAd = R, 7IHES, vla AR -

- iii -

Collection @ kmou



FF e =E3 AN

] L
=
“ABAY” Ade Fho=

Lee, Hong won

Department of Ocean Finance

Graduate School of Korea Maritime and Ocean University

Abstract

HA A= low o]zt

B AACNAE AWAE] AGE BM 249 Hug urh ERHOE
o1Tol W Yt ATE AAA A Fot ¥ & Uik a4
N FESE 2RI 5Y 2AES BIAAG ke A oY
HPaTsk AddA 2e 5 AT

ool @ e WA FHAYLS
Aol A zASAT BEAd WE A} KPl o=

)

w4

Collection @ kmou



Ao 2R =3le Ul
Jpol A wulste] gl gl B3 el =HBazel Aol BWRs,
ol @ sgA HEAHe =9

=2
=
o
e
fo
o,
N o
re
-
o
45/
o
2
do
2l
Hd
o
o

b

o
2
>
il
=2
X
l)
fo
u?_l',
tlo
gt
-0
QL
32
Iy
tr
o

Collection @ kmou



Some Suggestions for Improving Organizational Culture of
Korean shipping industry

- Focusing on the Concept of “Collective Intelligence”

Lee, Hong won

Department of Ocean Finance

Graduate School of Korea Maritime and Ocean University

Abstract

After the financial crisis in 2008, the global shipping industry is in a turn
down, and it has also given a negative impact on Korean shipping
companies. Korean shipping companies are trying various attempts to
overcome, however, it is difficult to find the good idea from internal
innovation that can be considered as a special feature when compared
with overseas global shipping companies.

In other industries, the cases of efficient innovation through collective
intelligence are able to find out more easily. And in previous studies &
cases, the organizational culture has to satisfy several conditions in order
to realize collective intelligence.

Hence, the factors that interfered with the introduction of collective

intelligence in the Korean shipping industry are examined. It is confirmed
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that hierarchy by bureaucracy, disconnection of communication cause by
KPI, overload caused by crisis and failure have prevented the introduction

of collective intelligence.

In this regard, the necessity of introducing the principles of collective
intelligence into the organizational culture of Korean shipping industry have
been studied in order to overcome the recession. And the changeover from
the hierarchical culture to the development culture based on consensus,
and rationality is required. And it leads to the conclusion that the
introduction of collective intelligence is necessary for the Korean shippping
industry. Also, strengthen empowerment, introduction of decentralized
autonomous organization, evaluation of continuous feedback, recognizing
performance of collaboration, establishing feasible goals, setting reasonable
workload are needed for introducing collective intelligence. And it would
facilitates the data access for future forecasting, improving the quality of
shipping services, cost reduction and process improvement. In this regard,
the adoption of collective intelligence to improve organizational culture of

Korean shippping industry is suggested.

KEY WORDS: Korean shipping, Organizational Culture, Collective Intelligence
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2012 | 2,841 2,742 3,614 9,197 4.7% 6.0%

2013 | 2,829 2,923 3,762 9,514 3.4% 4.1%

2014 | 2,826 3,112 3,903 9,842 3.4% 3.5%
<=4 : UNCTAD, Review of Maritime Transport 2015
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Table 2 20159 & 7] DWT Top 10 AALe] FAjvl&

AAL DWT H2 R &

1 SK 3l 67 7,914,173 562%
2 Y 2H36 6,924,115 474%
3 WA 5,417,554 76%

4 PR  y 5,356,193 817%
o of o] ] 2}l 8l & 4,198,747 233%
6 Ao A 4,161,066 1565%
7 a3 3,886,080 227%
8 e EH L&) 3,450,276 633%
9 o 3l 2 67) 2,640,889 168%
10 23 3+ 2,600,571 -445%
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