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A study on Growth strategies of Korean logistics
companies

- Focusing on case studies of CJ logistics -

Song, Sang Hoon

Department of Shipping and Port Logistics
Graduate School of Global Logistics

Korea Maritime and Ocean University

Abstract

Korea is the world's ninth-largest trading nation by 2018, but Korea
has been ranked the 21st according to WORLD BANK LPI index(2018) and
the proportion of global logistics is very low compared to the one of
the global trade. The global market for semiconductors, South Korea's
largest export item, is worth $476.7 billion as of 2018, but the
global logistics market of $8.7 trillion in 2017 is about 20 times
larger than semiconductor’ s one. This huge market is keeping growing.

The global manufacturers continue to expand their global supply
chains for cost savings and localization strategies, and the consumers
are also increasing their global purchasing power beyond local limits.
In line with this trend, global logistics companies have been securing

competitive advantage within the market and strengthening their
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dominance in the market by achieving regional expansion through M&A
and specialization of services through vertical integration in an
internal organization.

However, Korean logistics companies are still small in size and lack
of expertise, which have such an insufficient competitiveness and have
an insignificant presence in the global logistics market.

The purpose of this paper was to analyze and research the growth
process and growth strategies of major global logistics companies to
find out what growth strategies are necessary and effective for Korean
logistics companies to grow into leading companies in the global
logistics market, and also to study what they have in common with the
growth strategies pursued by Korean logistics companies. In
particular, Growth cases of CJ logistics has been analyzed intensively
to find common ground in its growth strategy and potential growth as a

global logistics company compared with global logistics companies.
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s y: FEM U oo 93,999.4 6.81 95,727.0 6.71 98,937.0 6.76
- ": S=Ud U IJ 85,024.5 6.16 87,133.3 6.11 89,401.5 6.11
N oM OR A e A 64,773.1 4.69 65,211.2 4.57 65,235.5 4.46
| mesammmsniae 51,247.2 3.71 55,071.2 3.86 57,804.5 3.95
E 25t 8l ZER R ] 32,683.3 2.37 33.586.1 2.35 33,066.5 2.26
qH 2 8 & 9 52,773.2 3.82 54,4327 3.82 56,455.4 3.86
Al M H| 87,244 6 6.32 80,794 2 6.36 85,055.1 6.49
=15 el 739,463 .1 53.55 762,553.9 53.45 785,490.9 53.7
HRIZEX(Z| Z212) 1,250,078.4 90.53 |1.290,294.3 90.45 |1,320,845.6 | 90.20
= LHEM 130,627.4 9.46 | 136,207.0 9.55 143,681.6 9.80
S S AHAIZE2, GDP) |1,380.832.7 | 100.00 |1.426,540.3 | 100.00 |1,464,244.0 | 100.00

IR e=FHIBLELEH -19,138.9 -1.39 | -13,984.6 -0.98 7.126.7

FOF KGN 1,361,603.9 98.61 |1.412,555.8 99,02 |1,510,626.5

=4 . BAA, A &2 GDP ¥ GNI(E 4, dA3h 2016.7
ZHIV7HA = 2013@ 47% 559 o2 HA GDPO 3.44% o] o,

2015301 49% 97l
3.41% % 7FA4stglc), uhd,

doE Foeo] FoitArk
age 2013 1419 3

| Zlo] 2014, 20159 EF 1419 Woz Sale

543%% ottt F RIUI7FA ¢k g
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<Table 2.4> 54 EF 449 &
o ] 2009 2011 2012 2013 2014
& H 340,527 | 346.079| 343697| 359587 367.585
g@; e E"'EEFS 322,547 | 327.736| 325048| 340.654| 348,755
7
lﬁ:ﬁ & 4 2 & o 513 472 502 613 584
#t 2 2 & ¢ 15 34 34 33 ag
aa Tl 17,452 17.837 18.113 18.287 18.214
& A | 1.047.615| 1.084531| 1.077.838| 1.004.319| 1.083.296
gﬂ e ;}mzaig 886,107 | 917.132| oco4074| o918769| 909.788
BAA 5
4 4 2 & o 26.701 25.025 27.006 27.538 25.950
()
% 3 2 & ¢ 26.442 30,400 31,578 32,488 33.469
E“ﬂ ﬂgf gﬁgg}g 108.365 111.974 115,181 115,525 114,089
& A |112.267.173 |136.161,780 |141.568,255 |140.267.564 [140.171.115
gﬂ 2 ;}o&a}g 47,874,193 | 56.034.425 | 56,520,542 | 58,620,690 | 59,290.655
off 4 2 8 .
(ehal) s N F &8 9 35,999,248 | 41,557.073 | 44,986.354 | 40.786.631 | 38.451.182
o = 2 & o |12610096] 20.351.101 | 21.361.144 | 20.966.290 | 21.491 555
N0 a TE®E | 14783636 | 18.219.180 | 18.700.176 | 19.893.954 | 20.928.723

=4 TAA, 7Y 2AHAFT 2016.07)

=t

el el T4 BE $424o]

Mg Fre s a4 gk AAAAA)
Fesddel GANE Seda gln.
222 T BF 49 A4

AAEANAAR vz o] m=H, 2018
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60559 2 (eF 675273801 = A FAARHL BT dd=
S/ Ao E, 5 As AFE 19484 o]F 70d wHY Hul A Aot
E 24 olgl 7d vkl 60004 &=

o] =
A 60009 & =9 @42 B, T, UEHE, v, Z82 59 5 67)

SURRAAE A Ao TR Adnc 118% F748 53500 ojglen
o]z Qs B FrE oA Au) 1214059 & BAAG. 52 - 5 - ¥
o) BE A1 4G W shed FISAE 7059 LR 104 A% SAE
NEYek 01746 AL AA FE 6910 ©F F 0IBHAE 2 EAE F
AFGI AA FHAA S AAFE MFE 31%E AF ARE o) F
WA cids AA 9 2o

=oAL = FAloltk. =W 3A

B 201239 59.6%, 2011 56.0%, 2009 48.2%,

200613 38.8%, 2002'd 25.7% ol Rt H 5o IF Z|dEd 1A F2 2A

=7 HITol HA FAasta A3 R &F Al ol&o] St FAE H
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(Table 2.5> &7 &Y dFE W= R 7E &%

han s EI R R

msg o &2y F= 7| A== T ALEE= of &2 =YL=
sfiatel o|2t 300,914 306,097 5,209 3,526
198l o|et 51,756 58,680 3,345 1,585
—3‘:~$(§wﬁzg 80 & o|5t 21,110 352,274 23,036 21,820
800X B O|St 1,352 218,991 26,367 25,344
800 Z=Df 142 196,842 81,268 76,160
5ot o2t 294,287 295,391 8,050 3,439
1 o2t 48,318 51,579 3,009 1,404
FaREEA 808l ol 10,682 274,596 14,635 14,407
8009 &l oSt S30 186,347 16,951 15,806
so0ei el =mnf 49 126, 467 21,518 22,511
5datgl o|zt 8 13 o 1
18 o|ot 7 16 o 0
oS 80y O|5t 414 5,735 980 g1z
so00q & oSt 145 7.817 3,583 3,509
800 B Z=m3} 32 10,101 22,872 22,093
5&abal o)t 0 o - -
198 o|at 0 0 - -
gZFESHA 80 & 0|5t 4 126 12 11
800 & o5t 10 472 311 149
sooei &l Z=of 24 37,842 22,348 20,417
spetel o|stk 6,619 10,693 159 85
1 o|2t 3,431 7,085 246 181
BT % Es
DR A A 80 ® 0|5t 10,010 71,817 7,400 6,490
s00 & o] &t 267 24,355 5,553 4,880
8009 ®l =3} 37 22,432 14,530 11,139

= HEcEd Fa, drsd: 00 o), 271 sood e o)sh, 2719 soeigl oS, &4kFEel: W=

=4 0 TAA &Y 2APEIA201739)

<Table 2.5>2] 20173 SAAH 5 ZAIRIA YE£S BH, fj& 7|Fo
2 A B wEY 809 Yolste] 27195 QAT AA thH) 99.6%S 2}
Asta glew, aFAE o wE 19 delste] 243 AT dA o
B of 94%E AAT Y2 FW EF AP FMPL e maFn ok

o
ada FEY ERF VYEH nudd 2 EF /IYEY s IS 0¢
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vu gl Ao, AR &3 VPER AR EF £ A 9 AY So B
o2 dXA 7|gEol g Aulx F3e 1A E3a gUdA =3 Az
7194Ee] FEY EF 4?/1 o] =Z3Eo] Ut} 2018 9¥Y FAVE, HYEA
Z19(HRL, AAD = F 75,7887c|lH o]lF AxHeol 45%, FHHel 18%, st
A ERAETF }3’_%‘ 2 2% B33k AA o).

<Table 2.6> A GH&YFE 3¢ JE FAHYU 420189 9¥ F3FH7|=)

HZH(A) FYUUE) 2-S0HU(C) <HDUDp> 7|E HA AY9HZE  C/(AB) D/(A+B)
[HO:K 250 394 50 <5> 1065 1759 2% 7.8% 0.8%
;EI| 3142 4165 261 <72> 77122 15290 20% 3.6% 1.0%
OIL]D|- 28281 7978 Q07 <88> 13891 51057 67% 2.5% 0.2%
O|'EE|?}- 181 100 21 <4> 342 644 1% 1.5% 1.4%
%E 1375 922 196 <12> 1398 3891 5% 8.5% 0.5%
g—‘a*l]| 734 211 134 <> 1076 2155 3% 14.2% 0.7%
== 215 120 32 <1> 625 992 1% 9.6% 0.3%
é}}ﬂ 34178 13890 1601 189> 26119 75788 100% 3.3% 0.4%
AZY S9Y gayay aY g Y
IZH%FK 14% 22% 2.8% <0.3%> 61% 100%
E‘TEI| 21% 27% 1.7% <0.5%> 51% 100%
0)-)\| O} 55% 16% 1.8% <0.2%> 27% 100%
O|-EE|?}- 28% 16% 3.3% <0.6%> 53% 100%
%E 35% 24% 5.0% <0.3%> 36% 100%
%—‘E}[ﬂ 34% 10% 6.2% <0.3%> 50% 100%
%% 22% 12% 3.2% <0.1%> 63% 100%
EM[ 45% 18% 2.1% <0.2%> 34% 100%
EA4  dgrEd 29 AYFEAFA, KM £4(2019.1.8)

U E7F AES AAE AERY, 5Y Y Ex e A AHe=
Ha ol A qh HE S0l9F 7199 Agel A AAE o= Ax 9 doj
g% goo] A=l uegt 2 WUHF AAGVC : Global Value Chain)S 7]
ko 2 3 359 Uy, 29, 84 § 9ot olFET ofyg EUIMAE A
3= ERFY T840l S mEk ol diE) HAE AAYE S ZHE EF V]
Aol dedo] FFHAT. gdEY =7t 7 =28 FIAY Y 4sHWTO ==
FTAY U= HA %9 =5FY 571 ARsA7|ey dE=E A% =7
ARl &4 HEY T8 IV =F 7Y ¥ 2L /A8 T



<Table 2.7> 3= EFAFY World Bank LPI x]4%2018d)

International Logistics Tracking &

Country RL;:IR LA e Cust?oms Infrasl;ucture shipments competence tracing Tlme:,iness

2 ) 2
Germany 1 418 4.09 4.38 3.83 4.26 4.22 4.40
Netherlands 2 4.07 3.97 423 3.76 412 4.08 4.30
Sweden 3 4.07 3.95 422 3.88 4.04 4.02 432
Belgium 4 4.05 3.74 4.03 3.7 4.10 4.11 4.40
Singapore 5 4.05 4.00 4.14 3.72 4.08 4.05 4.34
United
Kingdom 6 4.01 3.85 4.09 3.69 4.04 4.10 4.32
Japan 7 3.99 3.91 4.18 3.61 4.03 4.03 4.24
Austria 8 3.99 3.71 4.07 3.78 4.04 413 422
Hong Kong,
China 9 3.96 3.85 4.02 3.85 3.94 3.95 4.18
United States 10 392 3.76 4.10 3.54 3.93 413 414
Denmark 11 3.92 3.88 3.89 3.59 3.98 3.94 4286
Finland 12 3.92 3.89 3.95 3.56 3.88 4.10 417
Switzerland 13 3.91 3.75 4.07 3.57 3.92 4.02 4.20
:::i‘::e’:rab 14 2.89 3.66 3.08 376 383 2.89 4.23
France 15 3.86 3.63 4.00 3.60 3.82 3.99 417
Luxembourg 16 3.84 3.67 3.84 3.68 3.83 3.78 427
Canada 17 3.81 3.70 391 3.45 3.90 3.91 4.03
Spain 18 3.78 3.57 3.79 372 3.78 3.78 4.04
Australia 19 3.77 3.76 3.92 3.40 3.76 3.83 4.00
Norway 20 3.74 3.62 3.84 3.48 3.75 3.83 3.96
Italy 21 3.73 3.44 3.82 3.55 3.68 3.84 4.09
New Zealand 22 3.68 3.58 3.79 3.27 3.69 3.73 4.10
Korea, Rep. 23 3.65 3.43 375 3.43 3.63 3.75 3.96

Zx] . World bank &3 <] X|(https://Ipi.worldbank.org/international/aggregated-ranking)

AA LB e BFATRAFA 2ASe] 2dntck 228 1500 7| F7bol os
of BF RRo| Usl FrhE ERAAYS MaY & Yt ARE FESY

ol2n}, EFA I APl : Logistics Performance Index)g} &)= LPI= o}

O %3 Customs), @ EF <l=zHInfrastructure), @ =#)4<4(International
shipments), @&F <= (Logistics competence), ® =E5F FZ(Tracking &

tracing), ® Z A]/3(Timeliness)
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98 HAE 7HSste] Hde AEst LPIE AEdn. =2 A 2012
| 21918 7153 o] % 20161 d0l= 24917HA] stEglom, 2018+ 25912 1

Al 2012 @R.75) ol 8] shEte] SEfi=

=9l setglom, LPI F3AF o
2 YEhsTh

3.6140GH 7Dl HE AL
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A3 Z2E EF 7|9 AZAE 24

31 224 B/ 719 ARAH

, =238 EFAIA FE= Amstrong & Associates

1=

%

1%+
20143 ZAlo A S =2H EFH|

)

8.6x &, =24 3

|
)

T FHE 8.2% TEolAY Aol 2017d AN = =EE ER/H 8.7%

._OL
B

FSA T

S|

= 8799 9 9.9%= F7)

HE

=
=

el

o=
=TT

2

=9 3
2017 0] 20201 2]

—_
=

2o,

& 16.4x 2 o=

£ A&

o 7.3%%] B7A

3

Y2

™ 202674

HF2l(mode of

gk(direction of growth)3} A]7%o]

growth) .2 5 7}A

[y
o

jon
ol

T

AUA A, AR A

| —
)

g8 Wt

AeA YEda o) 183 4402 Organic

growth®} Inorganic growth

“Five ways to growth the market and create value®,

First Quarter, 2010, pp.15-20.

Clariden Global Insights,

3) Aneel Karnani,
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AT QI
7|4to] Ajgro
EHE

Supply Chain
Management
Consulting

~F0E0 o 1970'A04 1980'ACH~90ACH
BesEeacy ) MO ) R AmEogAs
L] (LA 25 24 (M&A S5 S8

=

=% : KDBH+-5d gAXAH &7/

Network/Scale E#)
<Fig. 3. 22 EF A 2%
2

o=

|=]
24,

Al
200030y

AL HEgoE
TE SRA04

3pLAMESE
jnCFE

37
2012.12.13

Yy iR 22Y EF VI9ES AAE&AYE AHlx AEY &
o] AAAS ¢J3 Organic growthX th= Inorganic growth, & M&AE o] &
Aoz s)glel FuE Sl 2 4AAA s,

<Table 3.1> 224 3PL EF 7|d9Y BAAAHF
75 Flgaage] PeHe A za719 A
- M&AE BT d#/E 29 2 AMEL 2F,
2 27et 23
==4 =T - o Deutsche Post, Deutsche
FHES | ﬂ%oﬁfgﬂéé &%, A2k B3 gann, Ups, MOL, Maersk,
= T 7 = N .
A8 A - Wi 93, wE W vk =, s|um NYK, Yellow-Roadway
3 74 F
- M&AS BT ERAMUY S5 3 HuA
- A o] Feast
quse | /E‘\ﬁ;d‘il =R4EHE 28T =F FHAE Fedex. TNT
Fas | T
- - EAA LN Tz MeA 27 2 BEE
A == "z 44
- M&AE % H&HE Fd., d=3 AF # , .
Z=w A orm A= %“ﬂ%%—?]%ﬂ nz Expeditors Interr_latlonal,
=99 GA |- SANA ARG oF Fse [y m|  oeme & Nl
EFAES B3 §
x4 KM, 224 g9 &7 719 A8d=E 9452009.12), pl49
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| A&A AALS & gfor)t, M&A §3LS
By 71E Az el WEND Foje B 53, 712 Aulzdd B} A

& Aol tid ARz 9% s

AA T8 AFAA= A2
-2 Ao P MEAE &3l 72 &4 4 AY FEH g5
- EF AE opYgr EFS d3d A EofF AAIE MYl
_ [norganic
DP DHL W o 3zt
. Growth
- 99 Aol A ARstel FF, 54, 4 CL 5o AR
7 A 9 g
- Oerel MEAE B3l PR B UEA A &% .
DB Inorganic
-1 94 Aol 3AE 2 £o44 33
SCHENKER Growth
- FE U ARG S AFCE AREF MHl2T|dew 3
KUEHNE + |- 99 M&A S &3 =2 9 YEY 3 34 Inorganic
NAGEL - 712 ERFAN2 BEUE 4 #A 2 d3As e S | Growth
- o RTE A A Ao AAAEk1986 W o] & & 7o)
M&A = §1) Organic
EXPEDITORS
- AR THke] EFAIY FAlo 2 AA| Aesk Growth
HBEA2ES Hgo 2 2 AH|x AF
- A= 2k el FA|Etet AAEtY F=E BEF AR
NIPPON gogisigteon A= sl Z19EY Y 5,4 EFO A Organic
EXPRESS Aul 2 AFol S Ex Growth
- 39 M&A §lo] A BAE 53 224 VEYa +5

O

Inorganic growth ]S = 8-3j

rfo
2
H

F2Q 22 EF /|9e 72 0¥
MEA 91F2 FRE FUE F R 54 9 9% 129 F3 A4 Al
%3 DHL 283, AA 2, 391389 FAv =2 (Kuehne+NageD 3+ 4 # (DB
Schenker)= 2006} ©]% 9 M&AE T3l 34ZSE AYe A4S X3

A3
3tal Aok 28, 923 tho]H ~(Expeditors)v} dE5-(Nippon Express)¥ 2
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A 2248 =7 7Id=°lth

Rank

20

21

22

23

24

25

<Table 3.3> 224 EF 71Y <=9GPL 71&)

Third-Party Logistics Provider (3PL)

DHL Supply Chain & Global Forwarding

Kuehne + Nagel

DB Schenker

Nippon Express

C.H. Robinson

DSV

Sinotrans

XPO Logistics

UPS Supply Chain Solutions
CEVA Logistics
Expeditors

DACHSER

J.B. Hunt (JBI, DCS & ICS)
GEQDIS

Hitachi Transport System
Panalpina

Bolloré Logistics

Kintetsu World Express
GEFCO

Toll Group

CJ Logistics

Hub Group

Kerry Logistics

Yusen Logistics

Imperial Logistics

Gross Revenue (US$ Millions)*
27,598
22,974
18,560
16,720
14,869
11,374
9,530
9,506
7,981
6,994
6,921
6,911
6,828
6,295
5,935
5,621
5,012
4,752
4740
4,660
4454
4,035
3,851
3,914

3,896

=4: Amstrong & Associates Top 50 Global Third-Party Logistics Providers (3PLs)

List (updated July 26, 2018)

7 7IdEc] 224 3PL 7oz AR
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AE2 od A AAS AA BANF=AE dHEE=
o} B AFE= Amstrong & Associates 3PL 71 Y 2E F
DP DHL¥ Kuehne+Nagel 18] 3 XPO logistics®] A& 34 3} #
50 owgk HAge Tl MMz WEYA S o] FHA
PL 71 == AAsIA=A & © AAls] A E iz gt

\1
L>'
c@” 2

3.2.1 DP(Deutche Post) DHL

3211 B3AAY

181568 ZdolA AHdy=" DPWN(Deutche Post World Net)7} =E3AFSI
Deutsche Post DHL-2 DPWN<2] Logistics /\}%—% T 9tk 20059 12€
DPWNo|] Excelg <lFsldA $H, EE FAo EF AW =ZY2o| 3PL &
oFE FUFetAA HWAFS] AA HHY FREFIAZ AFUA HIAT FA
719 ZEEY e 9, §F, TALLSE, TE8HY T U9 ALERE 74

= of At

ol

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
<Fig. 3.2> DP DHL AA| 9= 43
Z* . TL Global forwarding 2018.

5) S| FrANLY ATRIA 201112, FHAAY FIE 9T Y BF 7)Y AL
pdl~42 Ul g QoF 4 <%
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W FEAPA o5 WA Aozl DHLE 19774 ml=ol A A3tE Hl$
Ao &Sk th 1980 ol =2 Y ESHIE gAsiy mE dZAS 5
= Alo] 599 DPWNI1H©] DHLS A& 7MsAdS o3t 1998@ & DHL
o] AELS midstr] AFsTh 20019 49%2] AEE QlgEar 20029 UM A
A& 51% EFE Qleste BAFS] Fd AR Gt AFET 22y AT
z Md HEZo =2 DPWNLS HlEF F&o gk miazds A&sA Hew
2008 3] Financial Service(Post Bank AG, 1999\ <91<47) F-Eo T3 x| Euj
7S AZEFsFe] 2009 5o A|Eeo] 50%E Deutsche Bankoll wjztstit).
DPWN<& F24 wHAS 20099 3¥€XE Deutsche Post DHLE A 2o] WHA3 1
EF Aulx BEEo] tis] Forwarding/Freight, Mail, Express, Supply Chain/CIS
=9] 47 A AR =Z AHEste] 935t 9t} o} <Table 3.4>= Deutsche
Post DHLe] 2 2d WES A &4 A S BoFa Yt

<Table 3.4> DP DHL 224 Y ES3 &% #4A

W= AMulx dY 22 Y EST &4 W&
1969 EdAniagy | MZFA AT A Y

1972 | ZAESEERS} | AVIEE, TF, 98, 3F U= A%
1974 | SAEETEAE | oo A IEst ddo] AHFA 2 F

N =3
1976-8 | #ASEREgs | Bo oA €%

Z2F2 AFAE (T
_ =09 %] = Ei
1979 | earn~ o g%%j%‘ ijgji SAEE Aulz A, vls AAWE
oas | B BEFAY B3 EF B T3(1985)
1983~6 | Al SEFE73) %;1101} i;:};j} uﬂ]-q °g%zrxﬁﬂ]¢i\?;}(1986)

1990 | =A S-S5

e
[
m
o
N
e
e
ook
of
pd
v
B
(o3
%
1o,
o
)
i)
2
B
=

1998 | FAIESFw43t | DPWN o] DHL A& F+i ¢l

1999 ZAYANARZE | 29~ Danzas(freight forwarder) 214
xxod 73l | v AEIEZAE forwarder) ¢l

DPWN ©] DHL %3 100%15(02)
2002-5 | A 55527435} | DHL, DP & 5@s}
u]=+ Airborne(&&

2003 Z3 Au| 273} | Sinotrans & 23 AL A9
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2005 | FAEEEEZ3 | Ql= BLUE DART(EHETES) A4

2005 3PL A u] =73} 9= Excel(freight forwarder, 3PL) <14~

2006 Fg2E 238 | BHW Holding AG <1<

da

DHL Express, DHL Global Forwarding/Freight, DHL Excel

2008 Logistics & 3 Supply Chain/Corporate Information Solutions

2009 Logistics %% A8 | EF AFY &oF= deutsche Post DHL 2 53

2016 FAESEEZ3 | 9= UK Mail($-#H, &F 5% A<+
2018 3PL AMHl=7el | E&Hlo} Suppla grout(3PL) A<

Z4: TI “Contract Logistics 2009” , 2008 R4 = A2F~ QA&

Deutsche Post DHL-S- AlA] 220] 7] o]4te] 7oA A JEYIHS F
sted 129F E=AIE IHS AREAE AZASH 6,500 o] AHFAE &9T
I ATk ERE, 9F 42001 thel ARAL Bl OERAF &F ]9k TRF 6,200TH ] ARAF H

Z}=-& 53l Global logistics serviceE A|&3}al At}

Deutsche Poste ©@AZQl WIFstE Faf A A3 8% 7Hs AMHS 7
d A kel FAQ FEE R ARl ek Sl
g s tAsE A=At olF FTFEFIANE AF
U] #1824 EF AMY FEEE 22 9HYd 7 AARE S e ERF
714 el theled M&AE AASATE 19999 F3 FHdl freight forwarder A
<l Danzas <l<=shar, 20012 Hv] Hol =& forwarder<l AEIE <l43}%d
ot 28]al DHLOl thefl 1998 d 7B A& midS Aoz 20023 ymA

-

Hy

]

=]
ARS B5F 2438t DHL FA02 EF HFES E3sta 20059 12€+=
AA Hdl 3PL =7 719< Excel JI+E T3 HANEE =29 ¥ TEEF
IALZ AAASHA Qg HA=FS F3l AA 2
2k

H %t DP DHL2 shue] &7
A EF Jd=z2E FEREE U AY
A, Aok FFAE-45070E 22 2 LI ©]
S AR R Eavd i o s

g8t HA Y Ax FES AL F AA HIAL
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1999 u =t FFEAY A3t | AE(EFHE forwarder) Q5
2002 Hl = TAEEFE3t | DHL A& A5
2003 w = FAESRLER3E | Airborne(FF &5 AU+
2005 A= = A E$HE73} | BLUE DART(E&FE5%) A& 2A4(68.2%)
2005 g = 3PL A v =73} Excel(freight forwarder, 3PL) <1<~
2006 =Y =8R8T %3 BHW Holding AG <1<~
2006 i, 7= b4 73t Willamslea 14
2009 FEH)o} A 73} Suppla Group(Fa, £4) U4
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<Table 3.6> DP DHL¢] M&A A&

2 =R = = R 8
- = O L= e 31 E=H P o1 o gl o
o] ZlE£2] 8 2 "HujAMdd]l = APFES Tivre s
=1y AM3xF =25, =HUE. IT 7|9 &= 52
= oy B One-Stop AlH]A =Frj
A=y

- Mers] zEH Rlel Z|¥re] 157 M&AS =5 TE
Al =) | - A 370 Al = as]uet 12710] = aAlE, 4500 7ie]

Meps mamae]s srwsro = s Algh =ro)

- Fers] M&ARE 28 maAs siEstE 99 Zluls

_)'\_;T__" (AEL. Airbone, Van Gend & Loos, PPL., Dazas)
o - SR RlgelE B9 ERmeds el Zls s
= =} g =] - EF71IE=2] 23 s fsi M&A =2 J=FE] ANl
= =F == (PB Capital. BHW Holding AG)
- 7l A E2RSEE AEs 55 AL fed Hese
EdR=Ani 2= asr
== - E=FArE ¥oF= Deutsche Post DHL= S &ste] 714

olal =] x5t
Y ER/ 7YY AR AT A4 AF ool B3 A7, TdUE

=
W, AAFA A G o], AAF =7 2017.2 p. 55

5, A 1 Eg 4 vz Hsk 1Y W BF
T A8 g8 BaAnt aHe gAneke] FHow MIAS HEsd

3.2.2 Kuehne+Nagel
3.2.2.1 %3446

1890 o] = A dY = KuehnetNagel:= dA] 292 Schindellegioll HA}
7F 24k e 12599 @ HJA7E 9= Kuehne+Nagel(F u sl = b))

4o By & FAHSE 3 Y eFIAE AHHAG 195080 E 7]

6) 224 2d 2% 719 gAY A7, F2AYRAUNLY, HWAR2009.1 p64~65 HE QoF 274 Q1



Hoz AUns st A Frs] Uyl AFPa, @A 10074 ¢
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D W& 7EsL de =2 299 22H EF JIgelth 7] =92
U EFY AFS s Aot & §3 18a BRAYS AR =

H EF 719gog 443 71golth KuehnetNagelAbsE 1980t Ao BZE3)
7S S8 A% ke AZA F8(EE, R AT 7147
of gk 71 Y WE =2 XS HoHA A 3 EF AAA
3% ARA-AE Ry AFS A=E3A H AT Kuehne+Nagel S & +
=¥ 2294 JEYIE nigo=z ddsiA EF vRY2E FIY3ta It
Kuehne+Nagel> 1007]=r o]/l A 90078 A3 AMF-AE 713l 91, 2018
| 7Ee 2 HA AHLE 8uted W o]ioln FTulEE 2074 9=
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)
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s2, Ak BR ok IT slute] FFBoY Az AFe] 2Ye BFo
sl FERW ohleh £2 5N 52 AT Aok

CHFm
(=]
IS

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

<Fig. 3.3> Kuehne + Nagel A 4= AHA
=] : T Global freight forwarding 2018

20173 Kuehne+Nagel®] < wjE =942, CHF18,594m=, ' ojH] CHF
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A3 duH=59)+= CHFL982m(12%) 5713tk 2017 @ wi=9 63.8%5 =HA
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I HE ol o7t F (22.8%), oFAlol B (13.4%) o]t ofAlo}
B AL mjE SHAA 7P &R A ARE M 3453 AFE B
o 20179 wjE2 zd divl 19.2% Z7Fsk CHF3,390m(€3,0561m)E 7] =3t}
& Folde 2017d CHF7,023m< 7|&ste Hd vl 7.2% Z7}s
CHF473m<& 71 &3t}

3222 BB

Kuehne+Nagel2- Global forwarding service® A2t & a4 A=} Third party
logistics ¥ A7FA] &4 A7 AAS HoEn. od A4 AAANA FFIA
o] 43 AHE gt fa ME&ATE v I3 H AT

2719 A 99 g AdeA dE AR Ads B AT oE =2
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Kuehne+Nagel®] AAASL 8L 7|vtog 7|29 A ALY FEQ 34,

dF &5 Au2AGIE A% M&A 7t g oy, 2010 o]
A S8

o

| EAFE Y] A1 R 20113 oF 7569 B oA 201730 = 1,4729 B

Fo= F ol st SV ddEH, dAA 22 ALERF AAH(Cold Chain

Logistics) s & 7o & oF 40%E AAIste HH| A 2012~2017d Alo] ol

27t A- AoE AWEHT, F WA 2 FHEA
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Aol daE T

It} <Table 3.7>& X Kuehne+Nagelo

1
A5E HE F

B4 Fo 2010 o] COLD CHAIN #& &7 7|y Wig
3 Kuehne+Nagel®] W3le A= AT & o)

<Table 3.7> Kuehne+Nagel ¥ =¥ M&A

W= A4 3k M&A W&

2001 USCO "= 3PL AH]

2006 ACR logistics 2~ 3PL AHl~

2003 Pracht spedition + Logistik =< Contract logistics 4] H] 2~

2004 Nether cargo services BV 5Y ZHE AHl~

2007 Speditoren r24geo] EF/ AUl

2007 Censped 2o}l s x99

2007 Romero and mcnally co inc Bl ki PR Bt Rk i o]

2007 GL kayser spediteur seit 1787 & co kg 5Y mlz 76k EF A€~

2007 Cordes & simon gmbh & co kg 5Y W=EZA 7|6 R/ AH~

2008 Elite airfreight inc HE 2 Y&7b2 AuHled A~

2008 Beiersdor cee holding gmbh AE Y AZAF Ax 2 =

2008 Alloin international SAS 4 EF A¥lx

2009 Martens holding AS 2ol LY&It2=Y EF AHI2

2011 Cooltainer A WE cold chain logistics

2011 RR enterprises QI% cold chain logistics

2011 Eichenberg Bl S35 AH 2~

2011 Translogo F&H]o} cold chain logistics

2012 Perisherables Int’l Transportation ZlYt} Cold chain logistics

2013 Universal freight services o 29 AHl 2

2014 RETRANS vE &4EE Al

2018 Wiralogistics A=Y Ao} F&fF ABI2

Kuehne+Nagel2 oA AB2E AZste] 1990d FHEEEH =24 W E

AAE FFAA B EF 7ol nlsl HRAQA Al =S FASES

t}. Kuehne+Nagele] M&A &S DP DHL¥} 343

7} DEALS %3 dAlel Ad EF 7oz 333
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<Fig. 3.4> DP DHL vs Kuehne + Nagel M&A 3
A st ExAE, dxalFFiEd 2018 A EFFA CEO £7,
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<Fig. 3.4>2 ¥4 DP DHL¥ Kuehne+Nagel ¥ 71 EF M&AES A3 a4

WE TRk bEA ke e HUAT &

3.2.3 XPO Logistics

3231 A% #A

kA 2 E DP DHL, Kuehne+Nagel ©] fyolzt= A Y
gid, XPO Logisticse Eu| x| Ho|A 7l 24 A3t 9= 3PL 3 Alo]t)
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7Igke 2 QA3

mlo

_35_



o} o]F 2011d A7} Bradly jacobZb 3JAFS Ql=slHA A 3] AFE S XPO
2 JHASAT. 53] 20123 FE 20153 Alolol] F& 1771 M&AE AAAI7]H
Al BALS] F S A% ARAA skth 2014@ AA 3PL 719 =S elA 304
A wolAARE 20159 W& 559 2y FEe Zgrol BER YA ,‘zO%bﬂLe_
dl Ed4=(Norbert Dentressangle)2 oF 359 E&o] A5 ozn Ao

HAA G YEYT FHe EE, B MEGA DEALS 53 W) A4 1094
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<Fig. 3.5> XPO logistics®] A|&|3 EX=
=x Tl R34, 2017 Global contract logistics, 2017.4
3232 ARAA=H
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Aol e WE A 9HY F UFE MEA HEVIEER o|FolA] itk mEkA
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2 Al&e o)AbAA o] go]dk Fxo|th XPO logisticse] M&A
< A yrolzlth 2015 olHolle AR VYES
Aoz Aol AYE tjiide] FrAge =3tEo] SIlout 201519 S04 A
2 71%+2] Norbert Dentressangle ¢ Ewm]&olalo} 716ke] Con-way Sl1+E Saf o &

M&AE AANZIHA A2 Mulz g7 FrjolA FH&o otz sk= AVlE

<Table 3.8> XPO logistics 94 =¥ F8 M&A

ds M&A o8 719 =7} AH2frE
2015 Bridge terminal transport ml= FeE
2015 UX spedialized logistics nl= FEEE, s

Con-way(A| g AL:Con-Way Freight,
2015 Con-Way Truckload, Hl=, ofAlob | Har, x99
Road Systems, Menlo logistics)

2015 Norbert dentressagnle Zeg EL s
2014 New breed holding L 3PL

2014 Atlantic central logistics L 3PL

2014 Pacer international el i
2013 3PD o] Hj%

2018 EFEA A AAF w719 50 Wetel XPO logistics7t 19912 <=1l
ol5& SR th FE ITY 2etES]] 7IYe] Watel &5kt EF 7Idol =34 A&

=
o
SJFoME wls- SR Hrista = F7HER AR ThsAde dldshe Aolal
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<Table 4.2> 2017'd 71€ =W €7 714 W< <9

[ = A
=9 3| Al o) & FHold
1 AU EH| 2 12,986 540
2 Clgigts & 5,189 141
3 FRUER] 22H 2 3,309 28
4 HFE~ 1,998 44
5 gkxl 1,612 12
6 224 1,408 32
7 ZHESZHZA 2 1,081 -29
8 A2 A ) 975 17
9 U 917 82
10 Ak 571 8

* 20193 3¥ 1dF= AR T8

FU 24 BF J19E] WEAY wFL
AR A Aot dA WEY F JRAY 1go] 92%0l ol ).

<Table 4.3> =} 7] 24 EF A WEAH W&
el o d, %

A A T 2011 2012 2013 2014 2015

mj] =<} 18,935 20,424 20,417 19,372 21,887

HIHEX | AACGMEY | 10,414 11,233 12,250 11,623 13,132
A& 55.0 55.0 60.0 60.0 60.0

mj] =<} 35,268 42,529 43,933 47,947 49,897

AEEnl2 | WAV ES 25,211 23,206 22,465 21,566
A& 59.3 52.8 46.9 43.2

v A 12,582 11,806 10,708 9,849 8,958

2H73SDS FAZIGEd | 11,782 11,105 10,079 9,144 8,332
A& 93.6 94.1 94.1 92.8 93.0

mj] =<} 19,593 21,747 32,158 38,888 41,564

Cldigtess | A= 2,530 8,529 4,203 5,653 5,594
A& 12.9 39.2 13.1 14.5 13.5

=4 FAFEE, FAAR
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$]: USS(millions)

. XPO logistics Clusts<

=9 ufj <4 Zd oy =4 uf} <4 2 oy
2013 35 US$2,000
2014 15 US$2,357 117.9%
2015 5 US$5,540 235.0% 30 US$2,888
2016 7 US$8,638 155.9% 22 US$3,662 126.8%
2017 7 US$9,506 110.0% 20 US$4,454 121.6%
2018 7 US$10,850 114.1% 19 US$5,618 126.1%

<% : Armstrong & Associates Top 50 Global 3PLs
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