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Abstract

A Study on the Improvement of KPI for Logistics Center

JUNG-HAN YOUN

Department of Shipping and Port Logistics
Graduate School of Global Logistics

Korea Maritime & Ocean University

With competition among logistics companies intensifying to attract
shippers in Korea and demand from shippers are increasing, logistics
workers are making great efforts to reduce costs and provide high-quality

services.

As a way to protect competition in the market by raising service levels
at low cost, the company has become interested in and scrutinizing the
operation of KPIs through BSC, a method currently widely used not only
for global companies but also for domestic government offices, general

businesses and franchise stores.

This study is different from other papers in that the key performance
indicator elements of BSC should be applied differently depending on the
type of cargo handled by the logistics center (general, refrigerated/cold)

and conducted surveys of experts from "K Company" and practitioners
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working at the "K" logistics center to derive the resulting values.

In this study, full commercial vehicle operation system's overall process
through for the (key performance indicator) analysis of the bsc in efficient
logistics operations. To be able to present proposals to allow around, and
performance indicators measured increase customer satisfaction by setting

each item.

Key Words : BSC (Balanced Score Card), KPI (Key Performance

Indicator), Logistics Center
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