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Abstract

Port competition is generally classified into two type of inter-domestic ports and
international ports, and the latter is measured how to secure the function of intermediacy for
foreign cargoes among competing ports. In the Northeast Asia, top 20 world container ports
such as Pusan, Kobe, Yokohama and Kaohsiung are struggling to induce transshipment
containers generated in the North China region.

This paper aims to analyze and evaluate the competitive factors of the said ports such as
port site, facilities, expenses, service level and flexibility of management and operations, and
suggest the feasible strategies that the Pusan Port to be a viable transshipment center in the
region.

The evaluation is attempted twice. First attempt is evaluated by present conditions of each
port, and second attempt by upgraded conditions of evaluation value such as port service
level and flexibility of port mangement and operations, resulted from the implementation of
the ON-DOCK service system.

The results of evaluation are as follows ;

(1) Port competitiveness of first evaluation is ranked in Kobe = Kachsiung > Pusan >
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Yokohama.

(2) Second evaluation is resulted in Kobe > Pusan = Kachsiung > Yokohama.

According to this results, the competitiveness edge of the Pusan Port is able to
strengthen by implementation of the ON-DOCK system.
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Table 21 ODCY status in the Pusan Port
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Table 2.2 Facilities of Korean container terminal in 1998
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Table 23 Free period in Pusan container

terminal
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Table 3.3 The results of port competitiveness
by hierarchical fuzzy process
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Table 34 Adjusted evaluation value by con-
sidering the ON-DOCK system ser-
vice in the Pusan Port

2 A 2w | 833} | FleH
7

;_l_ 27 g 23 g 2 g 23
25 [EM LL LL | M| MM
m14- [HL 0.85) (LM | 0.50) XM | (0550 | H](0.70)
&%

L | MM Hx HE M| HE
S P e S L P P

F 0 =] T EHuge] 20% o4 AsYemE,
9 % o] g ERu)g v age o Az
7t Ao ARA Hoe Jdg g g gy}
A€ Az st S

Table 35 The results of port competitiveness
by hierarchical fuzzy process
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