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Abstract

For the last three decades the Korean life insurance industry has been enjoying a quite stable
and high growth in a favorable business environment. However, today’s external and internal envi-
ronment of the life insurance industry is changing at a rapid speed, thus making the life insurance
industry to face new challenges. The purpose of this paper is to present how life insurance indus-
try has established competitive strategy in the point of view of existing firm and newly operated
firm. This paper, firstly, analyzes environment of life insurance industry by dividing it into macro
and micro ; secondly, presents the model of case study in view of cash flow of life insurance 5 las-
tly, presents the results of the case study of existing firm and newly operated firm separately.

Analysis model presents the elements of strategy which are related to underwriting incomes and
investment incomes in cash inflow and cash outflow point of view. Each element of the strategy

has close relationship and it has a dynamic character where the importance of the strategy changes
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respect to internal and external environment and the size of the firm.
The results of the case study are the following. In the case of existing firm, it has to focus its
strategy for growth and also establish a strategy to face and prepare for growing newly operated

firm. In the case of newly operated firm, it has to focus its strategy for the survival of the firm.
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7zbe] Aoty A4S f71AQ BRAAEL A, Ul B} Fgle] FE 2 Rqg
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A& €9 AEAFAY AHE A% T Ay A2 Awv) L He)5He) YA £y
T e FAle AAFEEdE A F Qloh =3 AT JsiE g 2 BYSHL A
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e A Fel=o] F £ 9ot 2z #5A F239 F Y23 e ARE & g 3}
AEE7IHY 282 AEY A3E AT AYE Y =80 © 5 9od, g ¥ e
ZFste] e AFRN(FYRYR) THE AL S FIES 29 $ e EUE 2AHY S5
At}
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1957 AYE SAHs o AR YA Bl A A A E 2 (market leader) 24, 19921 +4 8 ¥
EHFES A AYBRYIALY 315%, 67) 71EALe] 385% S A3t i)

SAY] AW AL M2 WAL Y} 2Fo T 2UF FASHEHE 232 TS A9
AR, BPddTze AY, f3uste) A4 g¢ 5L FAH AM 252 Fsiz Yk 53
SAPY A de FEEFFIARY 2 ABAME AFTL A BRIAuA FHA 8,
223 A EAMRAZ gEE oY FRAY Aulae ALY FHF)H ue) Bad
AFT8E 37HA ALY Hu2F 53 FEANDGE Aot K2d¥ 3—-1) F2).



Seuet 4RuYAte AAY FAE AT AdWGe] B 47 - 13

Blotoll A M 7A FRHABRAY AT

[ F83% Avlz |

[ 2¥ Av=
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AU AT EF2S

I EAF
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(I8 3—1) SAke] ZgABAu 29 AT

SAFE Bf3tx e AR, 9, gelge Sy ojel ARl ulE 953 S48}
53] ZAJYE2 AA APEPI A AU 208% 2 F9olw 7 o) 49 AYS A w
A 7x 860 o2 AA AREYIHAelM Td AY 2AQ £F A3 28)a AFHo g
1820702 xS 7HA T U A 498 etz Qloh

TH SAHe) A=A EAL Adubo] JehRo] mAe] byt 879 HA|, ALz E5HA
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riable Life Insurance) 2] 70, thf3t A Z 9] An|a} &0 235l AEL 4 Atz o)
dAE XXX ARG L v]E G E AR AEAF, A& B TE Mu|AE A28
A8, XX AARY & FEAFA ) Bt} A BYFE AF 2ol AEdA ALY 5
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2% 139 kS
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