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Abstract

A Study on the Development Strategy of Busan
Port Authority using SWOT/AHP Analysis

YI, JEONG HEE

Department Of Shipping Management
The Graduate School of

Korea Maritime University

Nowadays the port industry is facing severe competition because of the
introduction of a hub-—spoke shipping service and the rapid development of
container terminals in most countries. Busan port is planning to become a hub
port in Northeast Asia and competes with ports in China and Japan in
attracting ships and container cargoes. To gain competitiveness it has become
very important to increase port productivity and operational efficiency. In
addition a timely port development to meet demand is also very important. In
response to these changes Busan Port Authority(BPA) has been established
three years ago. However there are arguments that BPA is not fulfilling its
role sufficiently and it is necessary to review its role.

The objectives of this study are to investigate the internal and external

environments surrounding BPA and to suggest development strategies of BPA.



This study conducted SWOT analysis to identify strength, weakness, opportunity,
threat of BPA and then using Analytic Hierarchy Process(AHP) development
strategies of BPA were suggested.

The research findings show that as a S/O strategy it is necessary to
development human resources of BPA and to develop timely port logistics
infrastructures. As a W/O strategy BPA needs to revise a Port Authority
Act and develop marine tour resources. The study also suggests that
BPA needs to make an effort to attract global logistics companies and
invest in port development. Finally as a W/T strategy BPA needs to
expand their business activities in overseas logistics markets and develop

port logistics clusters.
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2 9% FRFAALEY 54 1}

ol

1908 =9 @wl &g wkFAH(Port of London Authority)E Al %22 o
TEgAR(Port Authority)ete B A S 7H3 Idrtdg|x4o] Hx=E 54

U (Branch, 1986). @& wtaAl= b wIkabsol o Al gnt
2 AU RARE ATYAE T IR, FI4 430, A9
kst 5o BAYE Ao Aa Fslsel ¥ dusk A
AL FAtE AAY de T7I9AE A HE A (Gordon, 1985). o] ¥
F FUVFAAEE WS 58 FAAY, ZFs Zopp=dg ydds

Zh vhete] gARAQl vl ol AR o] mwet Mm Aol eIt ¥
B2 Yelta 9tk (Suykens, 1985). 8% 22 &=ro] ntdeAA A
FxAolE FukgAbg RIZAGA A o] & ol QAL A, 2 WA &
A SHAS BT Jus AFojuk(o14-%, 2003, AFH, 2004). o= =
o] m=o] & - 7wAA FREFANThe Port Authority of New York and

New Jersey), Z#x9] Zolr 2 gubFANLe Havre Port of Authority), Ul
degt=o] e 29 dvFAHThe Rotterdam Municipal Port Management),

A 722 kg AR Port of Singapore Authority) 5 AlAl 8 39k3Ale] 7
S84 2243 Qe o] A& EWE I AEAS FAetL
o, Fwtylwit sjAr]s ERE otye}l gt wIgke] Yes FAlel 3
a1 A k(Slack, 1985, Gambaccini, 1986, Baudelaire, 1988 Murphy, Dalenberg

& Daley, 1989, Singapore PSA Corporate Communications partment, 1994).
Fmo A NPT TS FTAHE HAYete A4S R A5
S FFstn goH, Ydas 2HEY FubgAs ggdad

Agzo] m=z o] Fatgdel dA o= 7lofsta dth(Doig, 2001).
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A1d SWOT/AHP &AW

1. AHP?] &2 u¥

7}. AHP 49 /8

AHP(Analytic Hierarchy Process : Al&&24 % oJAAA W)= t}7]

Fo AW Fol st 19709t Ew AAuhol Behe] Thomas

Saatyw ol o8 AHow JALAAY AFFEE FASL U=
Q A~7re] A hu] 1l (pairwise comparison)oll ¢ HF TS Edto] At
o A AW Z ARE TSR st AEA Y E o] NS
F2o] oA H7|(biases)9t L F(error)ell &3 AFE= EFdglel A%
Hol gkt 53] A stapet AbE| #petate] A ojgk Ao tiido] Hol
AL Aotk o9 Aedtely A3 et S v oz A A5
Ae Bstoly ARG = ook & Ao oS S o

o
A7k k. ol¢k e HI|AGE Al 2714, 571
(motivation) &> 21X (cognitive)ol] 7]¢1H FHoz RFh & t] 4
o2 zte] HIH AR mFEL 7|9 AA H7|(bias)E A5}
Al A L FF(system error)Z A oxm 1 A3 AR ESAHH o] &

7} A (The availability of salient information), %, Al#olu} AlEo] o

o _1(131_5
=2
R
H
X,

{

3+ A 9] & (Preconceived ideas or theories about people and event), XA,
g Atol 3 9% (anchoring and perseverance phenomena)?] &Ao] o
i FAeh ol9f 2 AR OF{FE FAHY] st AFEHolA
< g Fol svirt Satty7F 7HeEEF AHP(Analytic Hierachy Process)©]
th gFad(tEA)g A AAHEAE VEHoR ASEHE g9 JE
stoll Al H Ao tigkE Mests HAE AHPE o9 22 gA4AA A

3 £l ow, gAZAAR AFTEE T
T AHASTY 84 VIEoE AT
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%
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of A& ZF 849 7F& A (weight) 4 ol
Aoz AA Hst Aol e "itES AdAd FHAEdE W
Etylo] Fth. AHP= AAZA%, viAEA = 9
o cbuf g, H Aol YAHA T vhe Fokel A AL

o dom) KDI(F= 71l 7-2)ell A &= 1999 o
TEARYE AT A EFA A A AHPE AbEstal oD

o] 9} o] AHP7IH 2 X ?‘%‘Xé‘ﬁok-% H %abo] Zb5 AL3] 3} ShE of
oA dg &&= gt 53 AFE A 199997 H 5009 Y o] 9]
a2 AR ol o st o] <’41H1E}o“5*}a Fetes oF3tg v 9l
i ol g o H Bt ALY FEHE b vrlE 2AWMYoRE AHPYIH
o &&& Adstar oA olo g HASAH A7 B LEAE I AA
=017t e AAoH s

ol#1gk AHP= 7| A o2 dEsty i ogs IAR sto] #
M=ol = AHP software packageES F3dlo] 2 &317]o HHAst
ofw g FokE gArE Aol ayHE A= A8l vt WEA B
dolgta & ¢ d=d B9 67HA4 FHE 7HA 2

AMZ AHPE= nlFzxst Ho U gAAA FAE ATHoz 14
sttt oA AA FAE FASE BEE 84S Udstd, ody gAY
ol YW= FERFota, 4 Ao s FARR A7 Fol UrbHA &
Aol Fx3 F AASE A=Y o] F& JAAH FAE 2o A
&3] whetstAl =™, o]sfetA "k o= Uzbe] A =3 A" AL
R S R i
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7 AFE - A - 284, "AHPE 289 wdiY Z2AE Jrb) e @
g Ay HEExE AT ARE SAoR dxd3ed], A20d AlD(F
H50), 2005, p.253.

8) e, AFRANHAHP) Ad) Azold FHHoz BuI), FEATY,
2006, p.135
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