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ABSTRACT

A Study on Improvement of

Construction Management Service Model

Park, Sung-Je
Dept. of Ocean Architectural Engineering

Graduate School, Korea Maritime University

CM(Construction Management, CM below)was introduced by revisions of
the basic Regulation on Construction Industry in 1997 and it was passed 8
years from this year.

A fixation of system 1is difficult that it was caused by with the
comprehension and recognition insufficiency against a system form and the
recognition in introduction early stage. Because of an effort of the CM with
relation academic society and the association, the CM currently is located on
one passage which 1s foster international competitive power of our
construction industry, and external form size also it shows a quick growth
power.

In spite of this growth, it has many problem points to hinder a CM
activation and if it does not overcome, it 1s disrupted our CM system
fixation.

Regarding a CM work scope, we don’t feel an extra ordinary difference

pointspecially with supervision of existing. It provides only a minimum work



service and the responsibility -« authority « work scope of business proprietor
1s indefinite and is not specific, subdivided at 2001 August 20th when is
establishing the CM business guide in the construction technical civil official
law.

Consequently, for the fixation and an activation of of the CM system and
smooth accomplishment of public construction, the improvement against the
establishment of a process and work scope of business among the main
body is demanded.

Through the outcome goods of CM accomplishment business, it felt that
improvement of the work scope model is necesssary.

For the developmental work scope model of the CM, Inch’on international
airport construction project and Standard service of CM in USA and

domestic great instance, it presented the work scope of the CM in addition.

Keywords : CM, Standard service of CM, work scope model
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