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A Study on the Perception of Competitiveness of Korean
Shipping Firms by Forwarders in Korea

. Primarily on Liner Service

Sung-Keon, Park

Department of Shipping Management

Graduate School of Korea Maritime University

Abstract

These days, Shipping industrial environment including the world bloc
economy, WTO System'’s sailing, freight space surplus and development of
information technology, transportation technology & combined transport, is
rapidly changed and the liner shipping companies which have put special
stress on quantitative expansion for those days are making their ceaseless
efforts for enhancing their international competitiveness and securing &
keeping company’s competitive advantage to realize continuous growth, and
it 1s gathering strength in its significance of securing company’s
competitive advantage. Therefore, this study is to generally examine the
liner shipping companies’ various competitiveness factors for and, based
upon such the factors, to comparatively analyze the Great World 10 liner
shipping companies’ competitiveness of which freight forwarders in charge
of the multimodal transportation have knowledge, and then suggest a plan
for strengthening the liner shipping companies’ competitiveness in logistics

and service.



The purposes of this study are as follows.

First, to examine the forwarders’ recognition degree of importance on the
liner shipping companies’ competitiveness factors,

Second, to analyse the actual competitiveness which the forwarders are
recognized about the World Great 10 liner shipping companies,

Third, to grasp the priority order of each competitiveness factor for the
world great 10 liner shipping companies.

Based upon the above analysis, this is to suggest a strategy for raising
up Korean liner shipping companies’ competitiveness.

To achieve the above-mentioned purpose of this study, documentary
research and positive analysis were carried out.

In addition, this study is to suggest the determinants of liner shipping
companies’ competitiveness by means of documentary research and
interview with scholars & the industry experts, to grasp importance on the
liner shipping companies’ competitiveness factors which they have
perception via questionnaire against the international forwarders, to analyse
the actual condition of each liner shipping company’s competitiveness and
to analyse the order of the liner shipping companies for the

competitiveness factors.

As a result of its analysis, it is found out that liner shipping service is
an industry which must need high-tech equipments and facilities including
ship, harbors, etc. and, on the other hand, its competitiveness is as entirely
as exposed owing to 1its strong iInternationality and so customer
relationship service, as an important competitiveness factor, is gathering

strength.



Based upon the above analysis, this study suggests a plan to improve
CRM(Customer Relationship Management) as follows.

First, an effective logistics network like general logistics center jointly
with harbors or the local manufacturers, should be built up and
furthermore be equipped with a competitive logistics service system.

Second, a logistics information system indispensably required to
effectively furnish value—added service by the liner shipping companies
should be built up.

Third, an inland differentiation strategy concentrated on the liner
shipping companies’ value—added service should be needed.

Fourth, it is very important that customer acknowledgement and loyalty

should be kept through strengthening communication with customers.
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Existing On order .
2 AL dHA =
Teu ship | chart | Teu ship
A 293,697 &3 69% | 50,004 7 1977
Fia=i]
B 126523 34 60% - - 1976
C ]240,041] 113 8% | 53,985 8 1964
Z = D 433,959| 148 20% | 65,618 9 1968
E ]138,680| 50 53% | 32,050 8 1972
F 193,085 63 58% | 28,173 6 1919
A2
G 227,521 91 39% | 25,968 4 1870
H [254,236] 76 53% | 11,140 2 1867
7] €} I 876,062 343 45% | 94,802 20 1904
J 409,299 154 53% | 74,474 i<, 1837

Source:BRS-Alphaliner
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A 3.3578 4.7794 4.7941 5.0637
B 3.3431 4.4167 4.4216 46176
C 41912 3.451 3.6324 3.6912
D 4.0294 3.8186 3.8627 3.8824
E 4.1422 3.9020 3.6127 3.7745
F 3.7108 3.7157 3.8529 3.8627
G 3.9608 4.2304 4.1520 4.0098
H 3.0784 3.9412 3.9069 4.0588
I 3.1422 4.3627 4.3039 4.6078
J 3.3088 3.8971 3.9804 4.1863
<E 44> ARAY A4 g2 A7) AAS ] AeR4
7\AAke] AAY %5
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