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A Study on Improving the Competitiveness of

an International Car Ferry Company

— Primarily on Korea-Japan Route -
Choi, Jae Hyeong

Department of Port Logistics
Graduate School of Maritime Industrial Studies

Korea Maritime University

Abstract

Now the Korean shipping companies and 3 car ferry carriers are in service
the Korea-Japan route, and the foreign vessels are covering some of feeder
cargoes.

Still there is severe competition among those existing 12 container shipping
companies and recently with the increase in Ro—Ro car ferry carriers, some
large shipping companies have been trying to operate feeder cargoes.
Therefore, the level of its competition 1s growing.

For accomplishing this thesis' purpose effectively, the concept of shipping
companies 1s mentioned in the course of researching relevant documents, and
analyzing characteristics of the Korea—Japan shipping market.

Also it suggests alternatives that make nationality car ferry carriers
competitive through analysing case studies of nationality car ferry carriers and
surveys of customer satisfaction.

The followings are the results of the thesis.

1. Mode shifting of cargo transportation



Compared with the conventional container vessels and bulk carriers, it is
obvious that car ferries have competitive advantage with their quickness and
correctness. This competitiveness is not only providing an advanced method in
logistics but also enabling the connection of Korea—Japan as a single economy
without carrying stocks.

When cargo transportation leads to cost reduction, its competitiveness is at
the top, and speedy dispatch by ferry needs high transportation cost, but it
benefits total cost reduction such as financial management and capital
effectiveness.

In a FTA era, barriers between nations have been steadily weakening, and a

transportation barrier will only be a trade barrier.

2. Cruise ferry as a new modal system of passenger transportation

It is meaningless to classify just into a passenger ship and a cruise is over.
As the gross national income 1is rising, and travels and movement within
nations are frequent, considering only transportation, an international ferry is
not a proper mode against aircraft. If maritime transportation equips its own
composure and high class atmosphere, it is able to compete with aircraft.

A cruise ferry can have its competitiveness as an international car ferry
carrier, focusing on its distinction and quality. Also, another advantage is, with

cruise, the trip begins from the starting point.

3. Cruise ferry as an alternative mode of cruise

The biggest advantage of cruise ferry is that, it transports both cargoes and
passengers, and contributes to using a cruise through semi cruise one step
before.

From shipment of cargoes, a cruise ferry can handle its high prime cost,

and from passenger transportation, it may develop magnificent on-vessel



cultures.
Not introducing brilliant cruises right away, but as a preliminary step,
adding characteristics of cruise to ferries is an appropriate way and a

portfolio while considering the current level of Korea maritime industry.
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