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A Study on Management for e-D/O Service in Global

e-Logistics Environment

Sang-Hyun PARK

Department .of Port Logistics
Graduate School of Maritime Industrial Studies

Korea Maritime University

Abstract

These days nation's trade is converting to thectenic trade form and advanced
nations have already established electronic tradiastructures to raise the level of business
competitiveness. Therefore, at this point, Korea ather nations have been striving for the
speedy trade; reducing logistics' cost and impmviioreign competitiveness by making
computerization operations of the maritime impomtight that logistics and customs duties
are involved.

Also, in terms of the maritime import freight delry, the spread of the electronic

letter of guarantee (e-L/G) service by introducingmputerization of document works and



electronic settlement is expected to spread, amdugin establishing the connection service
of "D/IO < e-L/IG < electronic settlement", consolidate the trade cditipeness of each
nations by realizing the paperless service whiléveeng freights is required.

In this thesis, we review the electronic delivasgder (e-D/O) service system with its
invited background and its strategies to improve services for the import logistics process
and the custom clearance which based on Electrdnécle Platform (ETP). By comparing
and analysing the result of present e-D/O servigsgtesn, the further process to improve for
e-D/O service will be given.

In terms of the concerns of EDI, we present imprmoent plans of policies, systems,
the market structure and user environments of Hiak are crucial and mainly focussed on
the thesis.

First, consolidate the integration database Qop-Sservice that is able to provide
every necessary information service at work througily one time offer of import and
export related partners such as importers and &xgor related institutions, shipping
companies and so on to improve the complex prooésentering and departure documents,
the submission of the same documents to Ministry Mdritime Affairs & Fisheries, the
customs, Ministry of Justice and a quarantine atatiand the low efficiency of EDI
operations.

Second, instead of exclusive VAN partners the nftation of competition and
cooperation among local based logistics businesisessuitable for correction of low
efficiency of the same tasks and unnecessary docideges in relation to the lack of port
logistics connections.

Third, provide a free market of EDI to improveethack of information gap among
port logistics enterprises, and the government udesady established SP-IDC to solve the
discontinuity and repetition of large and mediunzesienterprises, and the last improve
related law and regulations of EDI to the settlemehthe reasonable EDI fare.

Fourth, associated agencies minimize duplicagkstahrough confirmation of the EDI
standard manual to improve many problems involvedhie lack of the EDI standard.

Fifth, from a point of the public welfare througihe maximize of convenience for



enterprises and users, the mutual connection ankddig partners and the improvement of a
fare system must be realized.

Sixth, as a long-range plan in relation to thepriovement of law and regulations,
abolish the designated business system to complesecompetitive base against foreign
nations and transfer designated businesses to &aterisector for participation of
management as shareholders are essential.

Finally, conversion from the monopoly market oDIEservice field to the free market
of it is eventually the most important improvemeaiternative for reforming the monopoly
market structure of EDI in Korea.

As the result, the reinforcement of the publidatien and the education for e-D/O
service are required for the small to medium sizederprises. Also the improvement and
the complement of present e-D/O service system strengly required to support for the
efficient service process.

Furthermore, the necessary for establishing thentec of Electronic Document
Registration & Storage (EDRS) and the center ofctedmic Commercial Transaction Data
(ECTD) which related on the extension of electrotrizde is also mentioned.

Thus, it is urgent necessity for reinforcing tbempetitive power of Korea economy

to improve the environment of global electronicittigs based on these suggested centers.

- Vil -
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