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Abstract

A Study on Enhancement Method of
Competitiveness for Shipping Liners through Global
Alliance Strategy

Lee, Young—Hoon

Department of Port Logistics,
Graduate School, Maritime Industrial Studies,
Korea Maritime University

(Directed by Professor Chang, Myung-Hee)

Recently, we are facing kinds of paradigm shifts going on in the
global liner shipping markets such as Global Alliance in lieu of
Shipping Conference in strategic coalition system, slow steaming
instead of full steaming in vessel operation for bunker-cost
savings and Ultra Large Container Ships (ULCS) drastically
substituting Panamax & Post Panamax-class container ships in
shipping liners for achieving economy of scale and etc.,

Among these paradigm shifts, especially, three Global Alliances
of P3, G6 and CKYHE have been announced to be launched
during 2014 in order to strategically cope with continued
recessions In liner shipping markets started from 2008 due to

economic crisis triggered by Lehman Brothers Holdings Inc.'s



moratorium in USA, which has been swiftly spreaded and
influenced global slumps including Europe, China, Japan, Korea
and other global countries.

In these circumstances, to study on three Global Alliances
would be much important and essential for enhancement of
competitiveness for shipping liners. The three Global Alliances
named P3, G6 and CKYHE are all setting goals for efficiently
getting over the long-lasting slumps and recessions iIn the
shipping industries. To effectively overcome the huge Ilosses
which shipping liners undergo for several years, they are now
strategically getting together for exchange of vessel spaces,
common use of calling terminals and even exchange of containers,
equipments and appliances in every shipping route and area.
Furthermore, P3 has already ordered and deployed Ultra Large
Container Ships such as 18,000TEU-class called triple-E in
shipping market and G6 Alliance is now planning to order over
20,000TEU-class ULCS in the near future to strategically and
efficiently compete with P3. And CKYHE Alliance is also known to
be under negotiation with shipbuilding companies for ordering
ULCS-class Eco-ships mainly oriented by Evergreen.

These shifts in shipping industries could be an opportunity for
some leading shipping liners, but could be a threat for other small
shipping ones. Therefore, this study especially focuses on the
domestic shipping liners of Hyundai Merchant Marine and Hanjin
Shipping for their improvement of competitiveness through these
Global Alliance strategies. And mainly by adopting SWOT analysis
method, this paper describes four factors of Strength, Weakness,

Opportunity and Threat for respective three Global Alliances by

_Vi_



using all related time-series data (tables and drawings) obtained
from various reference books, papers and news material.

This study herewith provides seven enhancement methods for
competitiveness through the Global Alliance strategies for two
outstanding national shipping liners of Hyundai Merchant Marine
and Hanjin Shipping in Korea as follows;

First, to reduce operation costs per TEU by obtaining ULCS-
class Eco-ships at their earliest.

Second, to reduce bunker costs through collective purchase
together with respective member liners in all possible routes.

Third, to make agreements of mutual use for all the available
vessel space, equipment, terminal and appliance solely tied-up
between Hyundai Merchant Marine and Hanjin.Shipping.

Forth, to introduce and manage an integrated and combined
terminal system similar to PSA (Port of Singapore Authority) in
new-port of Busan. Also secure and establish logistics facilities
which fully accommodating ship-bunkering and oil storage &
transaction station in the same terminal.

Fifth, to get support of shipping financing and establishment of
shipping guaranty fund from relevant Government authorities.

Sixth, to secure government subsidy on scrapping for the ships
under/including Panamax-class.

Finally, to share invested costs for ULCS-class Eco-ships
between G6 and CKYHE Alliance for mutual enhancement of
competitiveness against P3 Alliance.

With the seven methods above mentioned, hope this study could
be helpful for those who are facing with these paradigm shifts in

global shipping area.
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[ 20014 2= TOPIO A @3 | 20134 2= TOP10 AA+ @3
I~ 2~
S 4 a HL;L .
= Hl A 2= A H
oaar | wEeg | Ay m_“ S T oA | Ame | m_]ﬁ x
9 # . | 9 o) # .
= =
(TEU) (TEU)
264987
1 WA 694054 297 0 25 1 WA _ 589 0 23
o]
236484
2 P&ON 343554 138 | 350500 13 2 MSC 5 482 285033 21
CMA 150163
3 | o¥dA 325385 129 | 368669 12 3 427 | 1148237 13
CGM 8
4 | A3 258023 82 | 436031 9 4 o1 806360 197 | 1843515 7
5 MSC 246708 138 | 447346 9 5 COSCO 779671 170 | 1870204 7
Hapag-L
6 APL 224344 81 469710 8 6 lovd 736782 154 | 1913093 7
oy
7 COSCO 206120 113 | 487934 8 7 APL 641783 123 | 2008092 6
8 NYK 170608 86 | 523446 6 8 37 & & 640888 118 | 2008987 6
CP
9 147995 80 | 546059 S 9 CSCL 585265 137 | 2064610 5
SHIPS
CMA
10 CGM 141842 81 552212 o 10 MOL 548337 111 | 2101538 5
Z+& @ Shipping Daily
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<FE IV-2> AARE 7500TEUw o 2t EAd B 3 25 3

rjl

g

ht

VLCS/UCLS (>7,500 teu) deployment (No. of units) 20134 4€¥ 7|5

dAE I A

WA 106 21 127
MSC 95 18 113
CMA CGM 53 12 65
COSCO 35 8 43
CSCL 26 8 34
OOCL 24 11 35
k7 3 & 21 11 32
Evergreen 19 37 56
Hapag-Lloyd 20 7 27
APL 15 18 33
¢ " 13 6(+10) 29
el 13 5 18
NYK 12 3 15
K Line 12 6(+5) 23
UASC 9 9
MOL 8 11 19
Zim 7 1943 15
Hamburg Sud 6 10 16
CSAV 2 4(+7) 13
Wan Hai 1 1
Unassigned 6 6
CCNI 4 4

497 190 733

A& @ Shipping Daily.
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o] A, ol SFFE de o] & FUEE oozt ks
EU =27} oln] &3}at7] wjioltt. Al AMduk Auke & 7|3k Azt
of &eglth 1% 4000TEUF ol4e] AurES Agsts FAE 29

o

| obu™, 22 gfErke] B AAL S #olth

o] &= Evergreeno] 201433 1&7]¢ CKYH <gfe]dzof /3 A

ofAlob/fri &R FYgE 2dPAA(ULCS)Y EF7F AA S7he b

L & =ejdnh G6¢F CKYHE detold == & PV ES A 584

I oAt el ded A g AL MEEA da o %

defold g BT Aoz ogdct o= Astd g9k 4

ojul gttt P3 HIEY S o] A& @t 7132 A8 gy
A vk webd ds FrbelA S A gl ojof st

7t sk A S7FE Aol

30
25
20
15
10
-Hmlia_ I- i
Q
Flx =oton Brm wWim Ant Zbhgge Dk

= MNumiber of calls on 01/0 12014 = MNumber of calls on 0 1/012012

Comparison of Asia/N Europe Port Calls Between 2012-2014

<™ IV-1> 201272014 ofAlob/ S &t 7] @8l WAl

ofAlol/HrH AMHIAE ofn] Auk 2§t AA WY Wyt A

717} 9,367TEU Al 1%F 923TEUR F7kgk $kH, F3F &3 AH) 2~ 3

T 3030l A 2232 AP, N 77 Sl 104304 873 = =
Atk FRE AL AM2E AFTHE HHY I FE FIEA ¥



Jojt}, M=, MSC @ CMA CGME o}A]o}-
o] P3UES AV F+5HE & tf 3A W3
HolFa k. Hit Ay Ape] =& 11,580 TEUCIA 13,032

Tk 3 5E 930 A 832 FolE Fola,

o 4o
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Mo
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o
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[>
S
ol 1j>~1

2 4% P37F 10,000718,000TEUS HEHoJUAES 7FA L F4 & of
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g Adute =9t &% HE2 A 2ol doh
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17 29F 2000 ~ 2% 4000TEUw AdbsEo] dad 4+ e &%
ol ¥ v edi7lEel e vk ool wel 2018d =gl P3
4 AAbEol 28k 2000TEU AHtEs &3 Aulze =3 7ol

= A Aotk 2™y TOP3 AAFS A3k Hapag-Lloyd, OOCL,
MOL ¥ Hamburg Sud®} 22 AAELS o9/ &jofF &71? 525 ¢
A g opntx g e FEE AN, dwt FA Y A
£5=2 29 et 98 AHolt) Sealntel Maritime Analysist P39l
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<E IV-3> 2013720168 = 2P A(ULCV) &9 3 25 dg

2013 2014 2015 2016
Number . Number . Number . Number .
Capacity Capacity Capacity Capacity | Total
of of of of
(tew) (teu) (teu) (teu) ULCV
vessels . vessels vessels vessels .
. n on on on capacity
n on on on
R service order order order in 2016
service order order order
over
4 73080 10 182690 19 344820 3 54810 655400
18000teu
16000-
3 48060 0 0 6 96000 3 53577 197637
17999teu
15000~
8 124400 2 21816 4 63632 0 0 219848
15999teu
14000~
23 322592 4 56000 20 280000 11 154000 812592
14999teu
13000~
97 1287069 | 22 295415 5 69350 0 0 1651834
13999teu
10000~
61 682761 22 230208 14 143300 13 142950 1199219
12999teu
Total
over 196 2537962 | 60 796129 68 997102 30 405337 4736530
10000teu
Year-
on-year-— 31.4% 29.2% 9.4%
growth%
MaerckM
SC/CMA ;
55.2% 20.2% 36.0% 26.7% 42.8%
C G M
share

A& @ Shipping Daily.
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ojgti vkttt Ak RE wZtgEEo] 201610 A=ETHH, P3Y o]l
A9 o5 G669t WA 22%, CKYHES vl ajA = 235% o =
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g AL wEo] ARR FdopMdE SAE dAsa vhe F3%
°oltt.
oy FAgud gt 3 AR <HE IV-4>o] mEw Wiz
BAE e B Bl S vt BT REER] HAoer FAFAL
ek Ada ZF kel AT AN TS 2AG A3 vaae =3
ACH T47HA2 A mla) 187228 21 7kA 9] A AxE B
o waAe) 20139 Py £ WATIAAE 5%hEH R, 22 f1
AApQl shstrol=of wlsf 18Ee, xls)E Al T sEvet o
FAAbl HlsfAM = 22eey e Ao E syt
<E IV-4> 223 Ak 2012720139 A4 8%
% o CERE] 371019 A HA7}
2013 26,196 1,571 1,510 17,600 595
i Eat=] 2012 27,117 525 461 17,000 661
o (3) 199 228 4 (10)
2013 6,567 64 (970 5,496,000 613
st Zol= 2012 6,844 3 (128) 5,255,000 660
el 4) 2,033 | AHA & 5 (7
2013 8,831 (167) (76) 2,946,000 617
NOL(APL) 2012 9,012 (183) (412) 3,020,000 665
=7 @ A AA & AR & @) @
2013 103,317 (2,424) (6,802) 4,747,698 617
gl 2012 105,894 (1,098) (6,380) 4,477,043 668
=7 ) A AA & A & 6 @
2013 81,493 (3,289) (7,140) 3,005,518 618
HAogA 2012 80,469 (5,096) (9,886) 3,128,378 668
=7 1 HAA & A & @) ®
* WA B9/ A, @A U3k, AFAAL Werge, sero)s wnkg R

pya=

: Shipping Daily.
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