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A Study on the Development Strategy of PA
(Port Authority) in Korea
— Primarily on the Busan Port Authority -

Seung-Eun Song

Department of Shipping AMManagement
Graduate School of Maritime Industrial Studies

Aorea Maritime University
Abstract

Recently the scale of international trade in North-East Asia has
been increasing and major nations in this area such as China, Japan,
Hong Kong compete for gaining Hub-Port through large size and
concentration of their Ports. The reason behind these nations’
concentrated investment to foster hub port is that hub port can play
an important role in the growth of local economy and the economic
cooperation with surrounding countries. Furthermore, enormous
income from handling of cargoes and ships can promote local and

national economy.

Busan Port also has launched Busan Port Authority(BPA) on 16th
January in 2004 for the first time in Korean Maritime History. The
advent of BPA has become a touchstone of the future of port
industry in Korea. In this vein, the idea of finding out the problems
BPA has and conducting a research on the solutions and

improvement motivated this study.

This study focuses on the present conditions of BPA which
introduced the concept of PA for the first time in Korean history.
This study mainly relies on previous researches on PA because it is

not easy to find out problems of BPA - it has been less than a



yvear since it has started. This study is devoted to helping BPA
compete with other developed PAs with excellent management and

self-administration system.

First, to set BPA in full motion, legal basis and system to
maintain self-government and autonomy should be provided. One of
the representative basic principals of PA is self-government and
self-supporting accounting system. However, this is limited by
Korean PA regulation stating that central government dictates
overall management of BPA. Regulations for organizations affiliated
with government is also yielding an undesirable influence on BPA.

Second, BPA should continue to develope new business models

and diversify them including various cargo services. How to provide
value added cargo service can be one of the key elements for BPA
to emerge as a hub-port in North East Asia.
Specialization of BPA system 1is also an essential element to the
development of BPA. PA with self-managing capacity should put
emphasis on ’'Brain Function’ analysing the transportation flow all
over the world as well as North East Asia. This is why specialists
in each area should be added to the system and re—education of the
old workers are necessary.

Finally, the acceleration of port infra-structure building including
the construction of 'New Port’ and other facilities are necessary.
Korean government has its own long term schedule for the port
industry but concentrated investment by the government in timely
manner 1is the essential element to compete with other PAs,

including Chinese PA.
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© SCT(Shanghai Container Terminal) &< - Bu|de] 871 A14]
Al &= (SPA:Shanghai Port Authority) 24 X%
Holy guld 87 A4 & =5 1670 o= 745 Adoh

T TREES 19900 ol F AWt 25.8%9 & SUME B

) _L g, —111 rlr

1ol A¥A 28.2%° FUHES VIEFL AsiEe 1990l
456 A TEUS Ag]ddelA 2003l 1,128WFTEUR  oF 254) 9]
Aol F7ke] A 28%9 FTUHE BT e YR
749- 1998 35%FTEUCIA 2003l &= 275%FTEUE 7] 53] 51 Rk
A Aol oF gull ZF7tgltt. 58] Ax9- Q1] AlZ9-, Xk, QFE|E
TS SHstAA AgEZF] wAFE 1994 18WTEUCIA 20034
of 1,061 TEUZAN Fabe-S %“—%8} A AA4 2 T4

off

<H4-1> B33 Fazre]l Aoy Ae a4
(%$]: BITEU, %)

24 AR T
1990~ 1996
1990(1995(1996(1997(1998|1999|2000|2001|2002|2003 1995 ~200

| 13 | 37 | 42 | 45 | 53 | 65 | 84 | 122 | 135|163 | 23.2 | 20.3
AX| 29 | 70 | 82 | 94 | 102|114 | 145|201 | 241|302 | 19.3 | 19.3
d%| 14 | 60 | 81 [ 103|121 | 125|191 | 264|341 |424| 33.8 | 28.2
gell| 46 | 153|197 | 253|307 | 396 | 531|634 | 861 |1137| 27.2 | 28.0

Al 1102|320 | 402|495 |583| 700|951 1221|1578|2026| 25.6 | 25.8

A}=: Northeast Asia Director-General Meeting(2nd) Porgress Report
on "Future Development of Sea Transportion Corridor in Northeast
Asia", Sept. 17-21, 2002, Seoul, Korea.
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