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Abstract

A Empirical Study on the Effects of Transformational-transactional

Leadership according to the Leadership situation on Attitude of Followers

- Primarily on the junior officers of Korean marine corps -

Park, Jong-Uk

Department of shipping Management
The Graduate school of

Korea Maritime University

In the traditional bureaucratic organization, leaders’ primary job was used to
control the members in order to maintain their status and resposibility but
corresponding to the latest fast environmental change, leader have an effective
command technique and leadership.

In this expectation, military leaders are better off to possess the effective
leadership which be correlated in a current changing flow and its circumstances.

The leadership in military, it is the role of commanders and seniors which
derives and controls the subordinate to achieve military’s target efficiently and
also be active of the participants and their contribution. It is the process which
commanders can lead subordinate’s mind and behavior wants to his direction.

Today, The military have been in big change such as manpower reduction, and
deterioration of discipline. It is leader’s role to change a crisis to a opportunity.

The purpose of this paper is to search how an leadership type affects the
members attitude of the organization, to find out congruence between leadership
situation and leadership type and to examine fitness of Transformational
—transactional Leadership and member’s attitude to morale and satisfaction of duty by
using the above congruence. For this purpose this study has used the typical approach as
an exploralical study in order to find if the leadership situation is an important factor to
affect the leadership. Especially in this study, the the types of leadership situation is
divided on the basis of Fiedler & Garcia(1987) model and leadership type is divided on

the basis of Bass(1985) model. and empirically examined the the congruence on



types between them.

In order to achieve the above purpose, this study conducted a literature survey
on leadership situation, leadership, and members attitude. The survey has resulted in the

model on the relationship of the leadership situation, leadership, and members attitude as
following figure.

Leadership situation Leadership type Member's attitude

o Jeader position power

. e transformational ® morale
fit I fit I
® Jeader- member f; p fi . . .
. nonfit o transactional non 1?» * job satisfaction
relations TN ‘> T

The following hypotheses are set up for the research objective

Hypothesis 1: The Leadership situation are congruence with Leadership type.

Hypothesis 1-1: The strength of status of power leads Transformational relationship.

Hypothesis 1-2: The strength of the relationship commander- member leads
Transactional relationship.

Hypothesis 2: Leadership with fitted types of leadership situation and leadership do

better member’s attitude than those with unfitted ones.

Hypothesis 2-1: The profitability of Leadership with fitted types of leadership
situation and morale is higher than those with unfitted ones.

Hypothesis 2-2: The profitability of Leadership with fitted types of leadership
situation and job satisfaction is higher than those with unfitted ones.

After examining those hypotheses based on the collected data through the survey,
this study has hound the following:

(1) As specific types of leadership situation, the relationship commander- member

is significantly related with specific types of leadership type, and the status of



power is non-significantly related with specific types of leadership type. This study
has concluded that there is a partial congruence between leadership situation and
leadership type

(ii) The leadership with fitted types of leadership situation and member’s
attitude is higher than those with unfitted ones. In other word, the leadership
which has fitness is significantly higher in statics than the one which has not
fitness in morale and satisfaction of duty.

This study has tried to systemize existing studies on leadership situation, leadership
and member’s attitude, and to establish the theoretical framework. Furthermore,
this study has settled down basic integrative framework on types of leadership
and member’'s attitude by summarizing the fitness of member’s attitude to types
of leadership situation and leadership in the light of contingency theory.

In addition, this study has, in practical viewpoint, suggested that there needs the

leadership for fitting leadership situation in order to improve member's attitude.
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_13_



<29 2-1>AAA Ja4d9 #3
Hoge Ans g4das) 9l
AR A gaehl 9 g ael §7b oA E
237k sk s Qo FoiaA o
o]
9y Relel 4255 AYH Aol
g Rale e Wi =) A Aol el of a3k A 7}
EAG=AE Was g,
gy dagars 22407 5 gge ok o AR E Aae] JhA (st o @
AN e, 47F% A AP
Bah o uigrd e A lde wd)E
S RES o7 #

* A3 B.M. Bass, "ZLeadership and Performance Bevond Expeciation’,

New York: Free Press, 1999, p.12.
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