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Young-Wan Kim

Department of Shipping Management
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Korea Maritime University

Abstract

The researchers who are more interested in the practical utility than the
theoretical study in the organizational behavior recently have used the concept of
empowerment, and have investigated it actively.

The limitation on the command leadership by the traditional leadership has been
felt by the change of developmental conditions of system urban modernization,
up-to-date equipment and variety of awareness structure together with the highest
military scientific technical development in the modern war.

In particular, the military has the strict grade structure and thorough conveying
system of order & command, and so the study on the leadership was variously
attempted, but the sharp progress was not shown and each when the system
members caused the social troubles, the military leadership has been criticized.

Notwithstanding these facts, the empirical study on the interactions of cause and
effect among system effect, leadership and empowerment in the military system is
actually not satisfactory.

In this study, I intended to categorize leadership style into the transformational
leadership and transactional leadership and to analyze the relationship of cause and
effect among the empowerment, job satisfaction and organization commitment
empirically.

Accordingly, in this study, I established the research model being the
transactional leadership and the transformational leadership as the independent

variable, job satisfaction and organization commitment as the dependent variable



and empowerment as the parameter.

For the empirical analysis on the above-stated research model, I carried out the
validity analysis, reliability analysis, factor analysis and path analysis based on the
sample of 244 copies collected in the subject of naval officers who are in Busan,
Jinhae, Pyeongtaek, Donghae and Jeju—do upon the study purpose.

As 1its analysis result, I could confirm which the empowerment made as the
meaning, capacity, self-decision and effect among the leadership style classified as
the transactional leadership and the transformational leadership, the job satisfaction
and the organization commitment has been acted as the available parameter. As
the analysis result of Structural Equation Model, the path coefficient of
transformational leadership 0.35 was shown bigger than the transactional
leadership’s path coefficient 0.213.

When the longitudinal study for the clear presumption on the sample collection
and cause & effect course for the expansion of considering the variable and the
generalization of study is executed upon the wider agreement on the concept of

empowerment from now on, its explanatory power will be increased.
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A& Bryman, A. Chrisma, Leadership in Organizations, London: SAGE, 1992.
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behavior)¥} <¢17t#7A] 35 (relationship behavior) 2.2 A A]3}aL U= Hersey
& Blanchard®] o|&, e 7lg]AavtE Ax1st= EHAES AAS Qe

Housed 7} 2~m}F 2]t 4 (charismatic leadership)o] &, 2t ¢ 2143 oln)

J|m



= oY WERtE 2o A S v, 2ee] AA @5 ol
AR g9 dFolA vevdes A4 E9717F 0 Faside F
= 3t Griffin(1987)5 9] o] & F°] tF5 At

o T

Ho #AS Hu Yde ol2oezZE W¥A g4 (transformational
leadership) ¥} 71 @14 2]t 4 (transactional leadership)S & 4 Uth
Burns(1978)2¢l] ¢J3] d&4 ol HA i) dH = oo =
AAE W¥A guy ol WIE FESA olFo] Uit #UAE v
et WA g E 42 Bass(1985)3] o8] Auste i AFHor AFE7
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1) 4y 894 (Transactional Leadership)

Bumns(1978)% Zki SIS Au7l RN Ly IEE 2n A

s Sgolga Aost, of olEel elaw e Hah Az A

o Y3t BE dela AFFEE ALe Asn gdom st Pzl K

ity maoae AR, ANA, e A4 asseldt AT,
%

Burnsell ¢stH o] #A= 2o fFaAdd IAHE AFse A &=
2Ol o) PRASE FREMEY BRAIY vk ®B s,

Bass(1985)= Burns®| XK1y 2l ol&S 7Idel StA A HshdA &

2) J. M. Burns, Leadership, New York: Harper & Row, 1978, p.20
3) B. M. Bass, Leadership and Performance Beyond Expectations, N.Y; Free Press,

1985.
4) J. M., Burns, Leadership, New York: Harper & Row, 1978, p.3.
5) Ibid.
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o7k z

FTAES #FElete Ao a8 53 A (Cost-Benefit) A &
TAES] dEsty JdE 224 e AP &5 YT 2=
59 x4 7|9E EESs o=z Hkt olyst HAAA yue= FokE

o] Aas afsts wYer 1) ago] FatEolA Wifssts BUR7E Foldl
g g

= A 03) A=A Wy WA, 4) BFo B30 nlza HAE3 gzl A
F, ada 5) RAREEe TEAL ETe)
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AZ omste o714 e Aol Jdste Aset AAFTa wa

<a® 2-1>elA B iRl Fk duAl BgelAe fY GEe T

2 324 5 e, stve dske 237 FAARJVEE FekEelA FAA7]
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S HAA(EE ) e 5 v AREE 1 E B8 FAATE A
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ofvt v ok Fapzte] mEwATE gets] Ak Aoy,

6) B. M. Bass, Leadership and Performance Beyond Expectations, New
York: Free Press, 1985, p.239.

7) V. Vroom, Work and Motivation, New York, John and Wiley and Sons,

1964, p.284.
8) R. J, House, “A Path-Goal Theory of Leadership Effectiveness,”

Administrative Science Quarterly, 1971, 16, pp.331-338.
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A= @ B. M. Bass, Leadership and Performance Beyond Expectations,
New York: Free Press, 1955, p.12.
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AN 2HA e HEL2E Bass olF o Aol o ofztel wE
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Bass(1985)¢] %y eride]l 8N4 AFo|A
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o = Wt wAe W] 4w ¥
v e =gl YtE ekt 9 A . g
Eo RAES Bl AH Y18 YHES Aok o|RL WES @
R fiolet shsvl Sl dUES olUd Atsh 1
S5 Bikstel 38 478 BHES di Y AAw

23 YgoEe A2 2R #2E A Abgste Zlew vEyedH. d&
59 O'Reill ¢ Puffer(1983)+= HF-3t59 =9, v, 18]a 3G digh
A5 AN FAA A4S B o sojue S AT
ey Bass®t Avolio(1993)= 4 alst7| & 484 BAbe] fFaddd 283 ¢
tapdel wigh B4 2ea FskEe] Zdels B AARf dE 59
o] gl wele A Flojgta sFHrH. 1 olfRe ¥-ate Zlve F&

9) B. M. Bass, B. J. Avolio, and L. Goodheim, "Quantitative Description of
World-Class Industrial, Political, and Military Leaders”, SUNY at

Binghamton, N.Y, 1985, P.13.
100 R. T. Keller, and A. D. Szilagyi, "Employee Reactions to Leader

Behavior,” Academy of Management Journal, vol.19, 1976, pp.619-627

11) P. M. Podsakoff, W. D. Todor, & R, Skov, "Effects of Leader Contingent and
Non-Contingent Reward and Punishment Behavior on Subordinate Performance

and Satisfaction,” Academy of Management Journal, 25, 1982, pp. 810-821.
12) B. M. Bass, & B. J. Avolio, "Transformational Leadership: A Response
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to Critiques,” In Chembers, M, & Anyman, R.(Eds), Leadership Theory
and Research: Perspectives and Directions, New York, Academic Press,

1993, pp.142-157.
13) A. Tsui, "A Role Set Analysis of Managerial Reputation,”

Organizational Behavior and Human Performance, 1984, 34, pp.64-96.
14) B. M. Bass, Leadership and Performance Beyond FExpectations, New

York: Free Press, 1985, p.135.
15) Ibid.

-12 -



Burns(1978)% iy D641 & m A% oA e Azte] AEedatel
Aspgow wid oled B4 2AAZel DAl w5 o
Aole] olsipAel Hashi Eim PHAT TEEE PP At it
3 AE 5& Azet BEA ATAAGE G2 wthy, weha i
) AHES Fael @ §TEF) 24 WIE Sk AUERE e B
ssol Bmel ol 4L A 2@ WS AALoRy 159 AY e
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l

dEE5° Burnst #ER UAS FFom st SR fA s
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A e el wel 448 Aol AN g dvkal skt

Bass= #41) eyl Feds T/ 2uael A Zh=w
a3 Huie Zkmer ®Boka webd I AR ES ZK Huie]
A e® Hok=dH vEId 20, AA, Kkny duAd2 AIREA bE K

16) B. M. Bass, Leadership and Performance Beyond Expectations, New

York, Free Press, 1985, p.17.
17) Ibid.
18) J. M. Burns, Leadership, New York: Harper & Row, 1978, p.20.
G. Yukl, & D. D. VanFleet, "Cross Situational Multimethod Research
on Military Leader Effectiveness,” Organizational Behavior and Human
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