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A study on reorganization of the port labor supply
system from TOC's point of view of
TOC port in Ulsan
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Abstract

I believe inefficiency has been the biggest difficulty for the
port union in many aspects.

With exception of some ports with sufficient commercial
facility such as the container terminal, the labor supply
system for ports has been solely relied on the port labor union
in reality. It has been an obstacle for the port logistics
companies' independence of the right to employee their own
workers; therefore, efficient management has not been

realized.

And due to superior position of the port labor union, the
efficient relations between labor and management have not
been established. The strong demand of the port labor union
on labor supply, indemnity for loss, and installation of modern
and automatic equipments causes continuous 1nefficient

practices.

Due to delay in modernization and automation of the port
through over deployment of labor, productivity and

competitiveness of port continuously drop.

Furthermore, these difficulties create the bad image of our
ports which drops the interest of the foreign capital in
investing into our port system, causes obstacles for attraction
of foreign shipping companies and multi—national logistics

companies.

- vii -



As the port facilities in China and the South East Asia being
developed rapidly and the port facility in Japan becomes
excessive, foundation of Ulsan Port Authority through
commercialization of TOC ports in Busan andIncheon becomes
significant.

Therefore, study on TOC port in Ulsan and its

commercialization shall be done to assess its soundness.

Bench—marking the commercialization of Busan port and
Incheon port, and study on its merits and demerits will
provide effective tools for Ulsan port to find the most suitable

method for its strategy for commercialization.

Furthermore, we shall ponder on which field we need to
emphasize to become the logistics hub in the North East Asia
in the increasingly competitive port logistics business
environment by utilizing the geographical importance in the

region.

I wish this study will be a cornerstone for a private
company creating the ultimate plan for the Ulsan port's
commercialization in views of both financial and non—financial

aspects for commercialization of the Ulsan port labor union.
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