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Abstract

Pusan port is a representative port of Korea which handles the
most of export & import cargo and T/S cargo. Since the opening of
Pusan port in 1876, Pusan port has played a pivotal role of economic
development of Korea.

However, Pusan port recently faces a competitive situation because
ports of worldwide, especially, ports of north China are investing port
facilities in large scale.

This has become a negative factor in revitalization of Pusan port.
With solutions to this problem, development of hinterland and high
degree of functions which related to port are needed.

With this situation which port physical distribution Industry is in a
high competitive situation, the purpose of this study is to establish a
practical strategy of development in hinterland of Pusan port for
making a competitive advantage comparing to other ports and value
proposition. SWOT/AHP Analysis is applied for this study and it
1s an effective way that seasoned and professional experts can reflect
their opinions quantitatively. In another word, through the positive
analysis of each part (strengths, weaknesses, opportunities, threats)
about hinterland of Pusan port, the strategy of development is
established after the relative importance being made.

Through this study, it 1s expected that the increasing
competitiveness of Pusan port will make port traffic increase and

contribute to establish advanced physical distribution system.
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7+ Sz
(Strength) (Weakness)
713891 Agaql
(Opportunity) (Threat)
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1) S/O (Strength/Opportunity) % 2F

i TEe A= AHel w . Q5o F7at
gow olw 7ol 78 F iz WFE oA AV HE AA
Agow AHsidA A%e Sde) ks Aol 9L F A

2) W/O (Weakness/Opportunity) % 2F

W/OE AAgaol AMlA felstA 24 dout o] 38 @
$% W Aol B del BEG A9 otk o AL o 78
F4T 5 YES A GFES FHATAL B ] o] /132
2437 Astel AFHA AFE B AFNNE THAT WrHoR
ANE B ness ke 8d 5 Y
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bR el el ARGl A Aol el FAAAE 2
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oz dAY ANFE HuaAL AEALL FFFOEHA AP
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(The availability of salient information), =4, AlZoly AlEo] ©jgh
A 9] & (Preconceived ideas or theories about people and event), Al A,
A Aboll gk 9}F (anchoring and perseverance phenomena)?] & AFo] o
ottty FAs U} ol L& AR ORE FoHY] Yt ATH
ol & g Fo str}t Sattyzb s AHPo| U},

ArrEA ] Hxu B teol Had Aol dE ddA el
A e ddtss AAAcR FrEE ¢ e vIMer Fofxl et
of 7hAE AdHola A YA ddste] TR B VS AE LS

= & ZE&s7] A=l b A E o] sfEloF
< hierarchy) 2.2 F+%3} s+ Aot} =
He] HIFA APAE A" Aot
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A ¥4 (consistency) QA Fe Q=A
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AHPE 424, ARAL £, dxa 57, H49 g, 3
Mol GAMA § B FoplA A AR 98 AgHn gon,
KDI A% 19994 o) = AAkgle] i@ 3 3#EATE 93 ueg
4 zAl A AHPE ARS3h3 JEh2)
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oA del &85 drk 59 FE = A 19999 F-E 50099 0] <]
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A Eol7ka e AA o2

o] % ole] Fofel AHEH I Sl AHPY AT FS HA¥HRW, F2

27) AAA
28) A9d - ALz - 284, “AHPE 283 A Z2AE gy 33 o BdEx
E D AE FAew”, B=age s« |, A209, Al135(EA50), 2005, p. 253.

29) 92X "AFEAINAHAHP) AEle] 7|ZA gejd o Bkshr|", IEATY, 2006,
p.135.
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A A, AHP= thrd 7habe] v s das 3 Sl
e T 4 Ot F9E AT $ACAE 22T 5 c}.30)
4. AHPS s Az

ofdat 2 oA WMAdSs AR AAR JAEAN ddd TAE
#4357 $)5te] AHPES Algat= A%, dwrdoz tpez 2o o @
Ale] #ie] sy
S 12 JAEA EAE AT #EE AEA AFREY] AFeE &

F3te] 9AFAA A F(decision hierarchy)S A4 gt}

<I#® 31> AHPSY E+A1%

+Z(level) 0 25
goal
- 1 1
(G e (B | [ e |
criterion or objective node J

HE2IE 3

[ PE S ] [mw% 2 J

sub-criterion or
sub-ohjective node

alternative node

A 2 - 28 A, TeAvke U] ASEAA AEA, | FEETAL 2005, p. 60.

31) WAIY, “AHPE o83 43 B7V, TMAEd=F, , 1996, p. 65.
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<18 3-2> SWOTRAY] Z 9

Strengths Opportunitys
S1 01
S2 02
Weakness Threat
W1 T1
W2 T2

3
A WES Gtk T oA g BE

Qe FPA ARAPES Agelel SWOTIE, & FHIE,
FALE, 18 1F, 971 TF LSS Ao mmete] $AEE B
Bk olelg $Hwe Ae GARAAEC Aee sAEe JoH F
SEE ovF

Db U FRA B4 E AP SWOT Matrix 244 914
o 2007 12€HE 20083 297t#] 3/MEe ZAA 7]E9 FAE
BUE PHEA 2 AAATEAE AAGATH AAATE A=

33) FAakgmbgal, TRARE b7 20204 ,FAPEEAATY, 2005 FARFAA], TEARFAA] 1072
RS pEER , 2006, FAPERATY, MHAAY IRERAY SAAUt H
2004; FAEAR | EFAY, TRABISEFAE $37] 2348, | 2003; 3 - Feat - A,
“SEIVE =8 gute] A SRR, RS, |, 221, 13, 2005, FAR
AA] - BFAbEH AT TRabbd 2020843 A2 Dynamic busan 2020 Road Map)s ,
2005; FAPFAA|, TRALS S50l EFTAEAIE S48 e A9, 1999 FARFS A,

kg gntEwe] olally , 2005; FARdHA], Fajdr 21 (@Rt dop) 31 ARAgs

ATy, 2004; FARAATY, THAS vbE/fAe S22k ® | 2004
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