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ABSTRACT

This study is to formulate a network like a grapevine around Busan port
by integrating forward and backward linkage firms in the shipping and port
logistics industry, research institute, university and local government in a
geographical location. In doing so, this study 1s to establish a network
among these members and to study the necessity of cooperative work and
operation through the off-line and on-line network.

In order to establish a shipping and port logistics-related network, a mini
network by a category of business in the shipping and port logistics
industry is to be established. Consequently, that could strengthen a bond of
affection among network members in providing an integrated information
and contribute to raising the brand power of Busan port.

Firstly, the mini networks are to establish among shipping
logistics—related firms such as Korean—-flagged ocean-going shipping lines,
shipping agencies, forwarders, chartering brokers. Secondly, the organization
centered network is to include the shipping and port-related universities and
research institutes, Busan city and Busan Port Authority. The research
through this network establishment and operation could be a cornerstone for
establishing the shipping and port logistics industry’s network.

The purpose of shipping and port network in the Busan region is to
internally encourage the competition among members and also to externally
maximize a synergy effect by cooperating in raising the port brand’s value
through the same media aimed at similar customers.

The questionnaires related to establishing a shipping and port logistics
network including industry, university, government and institute network
are distributed to the off-line and on-line network establishment-related
field managers.

The questionnaire’s result collected shows that first, a necessity for

establishing a network and a strong will of participation in mutual

_Vi_



exchanges existed.

Second, there was a considerably positive intention in recognizing and
participating in a necessity for establishing a integrated information system
and also when establishing a information sharing network among industry,
university, government and institute in the filed of shipping and port
logistics in the Busan region, the top priority was to formulate a integrated
information system. However, logistics information standardization were to
be considered and also training and education for raising professionals must
be supported in order to successfully establish a shipping and port logistics

industry network in the Busan region.
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