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Al A
e qe gyt | v | &)
19,929 10,847 7,919 5,637 44,332
1997 160,721
(12.4) (6.7) (4.9) (3.5) (27.6)
24,708 10,523 8,343 6,460 50,034
1998 174,880
(14.1) (6.0) (4.8) (3.7) (28.6)
29,392 12,104 9,758 7,303 58,557
1999 203,207
(14.5) (6.0) (4.8) (3.6) (28.8)
35,483 13,621 10,511 8,530 68,145
2000 231,689
(15.3) (5.9 (4.5) (3.7) (29.4)
44,726 13,127 10,426 9,287 77,566
2001 243,815
(18.3) (5.4) (4.3) (3.8) (31.8)
55,717 13,501 11,605 11,543 92,366
2002 266,337
(20.9) (5.1 4.4) (4.3) (34.7)
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[E 2-2] A F&ot AL alE Ma|dH

(9] @ TEU)

= 9l gty 2004 20034 = 7H(%) = 7}
1(1) T T 21,932,000 | 20,440,000 7.3 = =
2(2) AN EE 20,600,000 | 18,100,000 13.8 A7NEE
3(3) g3to] 14,557,200 | 11,283,000 29.0 = =
4(4) A A 13,650,000 | 10,614,900 28.6 T
5(5) 22k 11,491,968 | 10,407,809 10.4 gk =t
6(6) e 9,710,000 8,840,000 9.8 o
7(8) 2H29 8,300,000 7,106,779 16.8 Elj=A=as
8(7) | EadAE A | 7,321,440 7,178,940 2.0 n) =t
9(9) R | 7,003,479 6,138,000 14.1 =4
10(11) o] 6,428,883 5,151,958 24.8 UAE
11(10) NE] ] 5T 6,063,746 5,445,436 11.4 7] o
12(13) FHA 5,779,852 4,658,124 24.1 0 =
13(12) TEZF 5,243,593 4,840,000 8.3 2 o] Al o}
14(14) =) 5,139,700 4,239,000 21.2 = =
15(15) | &/ AA 4,400,000 4,067,812 8.2 H =
16(16) | Aty | 4,020,421 3,487,320 15.3 e o] A of
17(24) 9 R 4,005,500 2,772,000 44.5 = =
18(21) g 7 3,814,000 3,015,000 26.5 T
19(19) Ak 3,624,000 3,181,050 13.9 B =
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[F£2-3] 8,000TEUZ 0|4 ZAEHO|L{M Y33 5t
(9 &, TEU)
A3 =3 AL Hp At =77k A4
10,000TEUS Cosco 4 40,000 2008 Hyundai
9,600TEUw CSCL 9 86,400 2006~2007 Samsung
9,400TEUS Cosco 5 47,000 2006 Hyundai
Cosco 5 46,000
MSC 13 119,600 2008 Nantong KHI
= M k
9,200TEU= acrs 4 | 36,800 | 2005~2007 Samsung
Sealand
CMA CGM 4 36,800 2007~2008 Samsung
Hapag Lloyd 2 17,400 2006 Hyundai,Samho
A
8,7T00TEUH NYK 4 34,800 2005 Hyundai
Hapag Lloyd 5 43,000 2007 Hyundai
8,600TEUR HMM 4 34,400 2007~2008 Hyundai
P&O Nedlloyd 5 43,000 2008 Hyundai,Samho
CSCL 4 34,000 2008 Hyundai,Samho
= Hudon
8,500TEU= P&O Nedlloyd 6 51,000 2007 &
Zhonghua
Hapag Lloyd 2 16,800 2005~2007 IHIMU
P&O Nedlloyd 5 25,200 2005 Deawoo
8,400TEUS MSC 4 33,600 2006 Deawoo
Maersk
6 50,400 2005~2007 Deawoo
Sealand
MSC 6 49,200 2006~2008 Deawoo
Cosco 3 24,600 2005~2006 Hyundai
A ’
8,200TEUH CMA CGM 10 82,000 2005~2006 Samho
Yang Ming 5 41,000 2005~2007 | Hyundai,Samho
K Line 4 34,400 2008~2009 CSBC
NYK 4 32,400 2006~2007 [HIMU
MOL 4 32,400 2007~2008 [HIMU
Evergreen 5 40,500 2005~2006 MHI
8.100TEU Hatsu 1 8,100 2006 Samsung
Lloyd Triestino 1 8,100 2005 Samsung
Hatsu 1 8,100 2006 Samsung
OOCL 4 32,400 2006~2007 Samsung
MSC 8 64,000 2005~2007 Hanjin
A
8,000TEU Yang Ming 4 32,000 2006~2007 Hyundai
<A - 149 | 1,283,400 - -

Z}&: Containerisation International, 2005 49 7|&
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1. AHPY o|&
7} o] &3 Hi 7

AHP(Analytic Hierarchy Process:AlSwA44 JAAAGN )= 7= A
A Fo] bR 1970d Y] =9k g vluol t)ghe] Thomas Saatyild
of o JiEEReH, gALAA ] ASTEE AL e 84%He] A
W (pairwise comparison)ell &gk AGS Falte] HrkAte] A4, AE 9 A
= EFRstuA sk AMAAHE T RIFEe] FE O glojA 7] (biases) <t
L5 (error)el #3F A= Hlglo] AEHo sith 53] A2 shate} A3 st
Zkel A eigh Ao o] Hoj Ak ApHolnt. o5 Al dtolut ALE| I
& WP o R A AFEHe] A= BFsolt; AFARINAE o]e T A
T oA o5 o AAMZEL Atk olet e AUEANS Aol A
2714, & 7](motivation) = <A (cognitive)el]l 7]¢1® ZHow EFI &
o gAHe R Izte] #AV)E Hre 552 §7|ek 1A A7(bias)E U3}
of AlTA 7 (system error)® g oA 1 Ay} A E=HH o]&
7}&73(The availability of salient information), &2, Abgolit} AlZof Ugl
A9} & (Preconceived ideas or theories about people and event), AA, &
Abell thgt 9}F (anchoring and perseverance phenomena)®] 34to] oyttt
I FAEGTE o9 & HHO O[FE FRY] flste] AT EHAA & W&
Zol sthy7}t SattyZF 7§38 AHP(Analytic Hierachy Process)o]t}. th3 2.9l
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WA 18 AAAEAE 35 A gAY AFEY AFOE Bis]

JAFA A AZ(decision hierarchy)S 473 3slc},

[A8 3-1] AHPS| E&EH S

£ llaval) ‘ Bx |

anal

£F (loval) 1 A1 Aze %3 A4

criterion ar abjectie node

& evell 2 ‘ TEWES ‘

Bub — critarion or
Bub — objactive noda

TE(levell 3

atemathe noda

WA 2t AAREA AL AT 2 PR Foplus PUES
FAUTE o WAL 49 BES DS Qs AAAS 25 4

ujasle] Wee g
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ATl SWOTREA S F84S MAdstrlslel T oxs AZststal H7t
st WHow dg 4eAd U+ AHP(Analytic Hierachy Process)WS 2%
FowM, SWOTHI AHPHS A% SWOT/AHPEA S AStetazr gt
[1H3-4]= SWOTE49] 55 yekd Aotk SWOT &4 ¢ Ad= @<t
A SWOTZF Wl ol® gRlEe] de7te Fste Aom of7]o] AHPYH
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ABSTRACT

A Study on the Development Strategy of Busan Port

by Kim, Min-Jeong

Department of Shipping Management
The Graduate School
Korea Maritime University

Busan, Korea

Nowadays, Northeast Asian container ports compete with each other
fiercely to become the hub port. Busan container port competes with
main container ports in China, Taiwan, Japan to attract transshipment
container traffic from North-Shanghai in China to far-east Russia. The
Korean government is trying to make Busan as the hub port in this
region. However, China will construct the Dayangshan and Xiaoyangshan
mega container terminals near Shanghai, and the Japanese government
has produced a new port development plan, the so-called "Super Hub
Port". Under these circumstances, this paper aims to suggest
competitive strategies for Busan container port to attract the container
traffic in Northeast Asia, and to compete with the developments of

other countries in the area.
The proposed model is combined with SWOT (Strength, Weakness,

Opportunity, Threat) and AHP (Analytic Hierarchy Process) to study the

possible development strategy of Busan Port.
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On the first level, the overall goal of this thesis is to develop
sustainable competitive advantage—based strategies for Busan Port. On
the second level, there are 4 groups (Strength, Weakness, Opportunity,
Threat) that contribute to the goal, and, on the third level, each group
consists of 6 elements.

Then, wusing the 4 groups and 24 elements, an appraisal
questionnaire, written in the pairwise comparison from analyzes trends
that groups of experts prefer. As a result, this thesis calculates the

relative importance of the evaluation criteria used.

In summary, this study analyzed the relation between the evaluation
criteria and port competitiveness and suggested the development
strategy of Busan Port, and, are expected to contribute to options for

the expansion of Busan Port in the future.
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