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Master’s thesis

The Impact of Leader’s Communication Style on the
Conflict and Job Attitude in Ship Organization

Son, Jang- Yoon

Department of Port Logistics
The Graduate School of Maritime Industrial Studies

Korea Maritime and Ocean University.

Advisor: Shin, Yong John

Abstract

Unlike general environment, ship organization has its unique environment that is
easy to cause group conflicts between members. Particularly, in the current
environment of Korean crews working together with foreign crews, troubles from

communication have emerged as one of serious problems.

In this changing environment of shipping industries, it is understood that

maintaining smooth communication by a leader in the group for promoting

— vili —



competitiveness in the industries is important factor more than ever. Activating
communication between members and keeping proper communication style for the

group members by the leader is, therefore, of great necessity.

Master and Chief Engineer, who are the top manager in the ship organization,
have to control the organization in accordance with Company policy and
instruction, and have to have capability of performing core functions for achieving
targets by exercising their influence on the members of the organization highly.
Besides, in the ocean-going ships of Korean flag where Korean Master and Chief
Engineer command crews of mixed nationalities, an effort to find a
communication style appropriate for efficient management of the organization may

be worth to make.

This research work has put emphasis on finding difference of group conflicts in
ship organization caused by the communication styles (method, network) of Master
and Chief Engineer and on analyzing moderating effect of ‘isolated from society’
and ‘isolated from home’ for them in an attempt to clarify how much influence

they play for job satisfaction and organization immersion by the group members.

For this work, questionnaire survey was conducted for crews onboard of
approximately 150 ships during the period between September 1, 2013 and
October 15, 2013, and received total 1,474 answers from 104 Korean flag ships

for active analysis.

_iX_



Communication Style

of Tsolated from Society’
Master and Chief Engineer

[(Master and Chief Engineer centered \ Group Confiict Job Attitude of Crews
of

R
v

-job satisfaction

hief Officer and First Engineer centered . .
Ship Organization -arganization commitment

Control Type
Professional Type
Trust Type Isolated from Home'

|: Cooperative Type

It was found from the work that the ‘Master and Chief Engineer centered’
communication style where Master exchanges direct communication with the crews
had higher effect than the ‘Chief Officer and First Engineer centered’
communication, the traditional method, where Chief Officer and First Engineer
communicate with crews after receiving instruction from Master in lowering the

group conflicts and in raising job satisfaction and organization commitment.

It was also found that the ‘Master and Chief Engineer centered’ communication
style lowers group conflict in the group of low ‘isolated from home’, and group
conflict is heightened in the group of high ‘isolated from home’ irrespective of
communication styles. This means that, if °‘isolated from home’ acts as an
important difficulty factor in the onboard service, this leads to causing higher
influence to service and life onboard of ship organization members with higher
influence for group conflict than the communication style of Master and Chief
Engineer plays. Therefore, in order to improve job attitude of crews and to result
better achievement, Master and Chief Engineer have to make effort for
maintaining direct communication with crews, and shipping companies have to

adopt a system that relieves the problem of ‘isolated from home’ of crews, which



may help improving job attitudes.

In conclusion, this work presents through analysis the fact that job satisfaction and
organization commitment can be heightened by constructing proper communication
style by Master and Chief Engineer in a long-term point of view and by utilizing

it in the job performance of the group members.
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AEo]H y] z 616 43 .4
| 1,418 100.0

45 4 170 12.5

= 4 297 21.8

A4 4 177 13.0

3 &-71Ab 208 15.3

2 g 2 g-7)Ab 183 13.4
1 3712} 168 12.3

7] &7 78 5.7

A 82 6.0
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