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| Port Logistics Service |

‘ Ship related Service | | Port related Service | | Cargo related Service | | Other Service |

Ship Broker Pilot Service Freight Forwarding (NVOCC) |

Cargo Handling

Tallying Service

Packing Service
Customs Service

Immigration Service

Consulting Service |

Software Developing
Hardware Developing

Chartering Agent

Tug-boat Service

Manning Service Salvage Service

Shipping Agent | Port Tour

Bunkering Service

Ship Supply Service

—| Communication Service |

Quarantine Service
Cleaning Service
Pollution Response

Shipping Management

Fire Station
Ship Repair
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ABSTRACT

Conceptual Modeling of the Development of
Shipping Agencies in Korea by Soft System
Methodology (SSM)

Avung, In-Jeong

Department of Port Logistics
Graduate School of

Aorea Maritime University

ABSTRACT

A shipping agent is one of the main port logistics
businesses and plays a key role on behalf of ship owners
or charterers. Recently business opportunities of shipping
agent in liner shipping market are decreasing remarkably.
Shipping agents in tramper shipping market are also facing
problems in the business due to decrease in the agency
commission resulted from severe competition between
agents, development of internet and globalization.

The objectives of this study are not only identify the
conception of a shipping agent business but also clarify

the range of its role. It also investigates the problems in
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shipping agent business and provides the solutions using
Soft System Methodology (SSM).

This study will contribute to identifying the problem of
shipping agents and suggesting the direction of solving
business problems through establishing a model. It shows
how to investigate the problems and expresses the
problems easily and compare actual environments using

Soft Systems Methodology.
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