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Abstract

The study has its purpose to present the improvement by examining the
problems of the current master teacher system. The master teacher

system will have been introduced to improve the quality and morale of
teachers for the professionalism of the teaching presents improvements
to meet the original intent and intend to make the development of the
system.

The master teacher system is discussed in order to create an
atmosphere to study constantly striving to preferential teaching
teachers to focus on teaching leading up to retirement age. While in
June 1981 the first 'master teachers’ use of the name was promoted to
the Act as amended apparently drifting pros and cons in the political
arena and teachers’ organizations led to the enactment in 2009. The
background has not promoted to management positions need a new
promotion concept that can be derived as a teacher deepening
expertise needed to be established. If you do not promote as well as
can be seen in addition very monotonous demands of the times that
qualify to be broken down by grade of teacher lasting more than 30

years.



Looking at the early stages of pilot operation and problems, the biggest
problems with the system is that the legal provisions are unclear about the
position and duties of the master teacher. Not a guarantee by the
institutional apparatus to perform according to its principal role of care is
the reality conditions are varied. So that it can be seen that the phase of
institutional support for the master teacher shortage. Not only that, but
this month # 400,000 in research expenses are nominal, and the overall
degree of managerial factors underlying the conflict and due to plenty of
sympathy than pay ¥ 250,000.

Operational issues as, first, the challenge of leading the younger
teachers is not a manager or even colleagues. Scholarship by the manager
is convinced by default, but scholarships are for senior teachers would
have to occur in most cases, so if you have an aversion goes without
official of disconnected cable. Second, if you want to serve as a teacher
positions due to the unclear roles and relationships are overlapping or
conflicting points. In addition, the current head teacher for teaching culture
tend to understand the concept of a treatment and well-being, rather than
recognizing the role performed by one grade, is that the introduction of
intent by requiring a permanent reorganization can be altered. Master
teacher institutional problems are tinged seems that the horizontal aspect
is the fact that because the school organization and in the form of vertical
moving by the administrator. This is a situation where a senior teacher
complained of the difficulty of roles in their misunderstandings and
prejudices.

In this study, these master teacher out policy proposals to solve the
problem of institutional alternative master teacher system, as the best
teacher master teacher system, as Vice Principal master teacher system.

First of all, the alternative is a master teacher system measures to
complement the problems of institutional operating aspects of the current
master teacher system. General aims to help you find the essence of the
senior teachers in the school system community teachers, master teacher,
discussed the improvements around the relationship manager. master
teacher system is the key to solve the difficulties in the education directly
administrator, teachers will find that when you go to form a relationship
with an appreciation for the head teacher. The mutual relationship
between master teachers and administrators, between Teacher and master
teacher  collaborative relationships, general manager and senior teacher
among teachers as possible to keep adjusting relationships. That master
teachers is critical to take a proactive stance in communication with the
school in addition to members of the self-development and research in



order to carry out its role successfully.

Second, it is up to the teacher as a master teacher system phase as
professor of professional institutions such as sprouted master teacher and
principals as a sort of ideal model. Head teacher, senior teacher with the
following aims to dual as the executive director in charge of academic
education. But substituting the concentrated power distributed to managers
in order to achieve this, it is not just a movement and Plenipotentiary of
responsibility and management of the business to be transferred to the
head teacher. In this case the principal and master teacher because they
have the equivalent status to actively communicate and senior teachers to
collect the opinions of the general education teachers must be able to
establish an integrated planning consulting classes.

Third, as a Vice Principal master teacher system also put a senior
teacher, relieve overheated competition promoted by keeping current with
the assistant Vice Principal in the same position and ambiguous positions,
and to complement its institutional role and status. It is important to clearly
define its position as a master teacher qualifications, such as the current
consensus for this purpose. This approach is a master teacher system is to
address the critical issues and not be a decisive motivation for teachers on
the life cycle is not a promotion, an assistant professor of the consensus
series of educational community can play a most important role there.

Master teacher education institutions is for a period of 3 vyears
experience in a master teacher system was introduced has achieved a
partial success. Even those who are not ready to elaborate educational
policies due to the cultural and creative way for a new school Vice
Principal is also true in the sense that to some extent open. Master
teacher is not to be complacent here to be a leader to lead the
professional improvement of teaching and school culture mature. In
addition, the institutional support of the authorities to do this is to steady
support for the course successfully settled.

Study on concrete action items for each of the improvements on the
basis of this study to the end and detailed criteria, Master teacher Study
on the system, a master teacher and research expertise in education,
research about establishing rapport position as head teacher, master it was
confirmed that follow-up studies are needed on the system to allow the
continued support and research since the teacher employment.
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