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ABSTRACT

Currently, most of firms are adopting the stratey Human Resource
Management associated with business strategiesthe core factor of the
successful management. In order to implement suchtegies, firms must
draw their business strategy clearly and find dwe specific competency of
organization and members. Based on such compesenitigs necssary for
firms to introduce and apply the competency-basedMH system which
operates all the fields of human resource managenrem recruiting to
compensation strategically and systematically

Achieving high level of performance and goal cée done through
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competencies which are composed of knowledge, skill attitude. The
competency-based HRM means to define core competeémc accordance
with the vision and strategy of organization, ament to set up and operate
the sub-structures of HRM systematically for theagtical use of
competency.

After IMF crisis, Korean companies have recogdiza necessity of
strategic HRM and have been trying to strengthémategyic function of
HRM through adopting the concept of competency. e\mv shipping and
port logistics companies mainly have been tryingptomote the competition
power by developing and accumulating hardware stfugture such as port
logistics facilities, advanced logistics system amddernized equipment and
so on. However, they lagged behind relatively ircusimg and developing
talented HR which is the most important factor oreciding their
competitiveness in the service industry. So in #hépping and port logistics
industry, the competency-based HRM is needed to rawg firms’
competitiveness.

To execute the competency-based HRM, companiesuldhfind out
future-oriented competence and connect it to thsirategy. Companies
should define and develop a required competency exetcise their HRM
strategically based on such competency.

Therefore, this study examined the competencedasiRM, the core
competence development process, and the performahdéRM. The survey
has resulted in the model on relationship of thenmetency-based HRM, the
core competence development process, and the mperice of HRM as

following figure.
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Competency-based HRM Performance of HRM

Satisfaction of wage systerﬁ

Performance evaluation | |

Training & education | :> | Participation |
|
|

Fairness of Evaluation |

Developing Human Resourde

|
|
| Wage management |
| Career development |
| |

Recruiting & selection

i

Core competence development process

clarifying organizational vision and mission

Defining core competence

Aliment between organizational and personal goal

Strategic alignment of core competence
development

Alignment between organization competerared
personal competency

< Research model >

The following hypotheses are set up for the neteabjectives.

Hypothesid :  The high execution of the competency-based HRM i
positively related to HRM performance in shippingdaport logistics firms.

Hypothesi : The effect of competency-based HRM on HRM perfamoe
depends on the development process of core conggeten

The multi-regression analysis is used to verifypéthesis.
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According to the results, some sub-hypothesidhygothesis 1 are accepted
and others are denied. It shows that each competeased HRM process
separately effects on HRM performances which hawvecd relevance to that
process. That is to say, competency-based wage gewamemt effects on
satisfaction of wage system, competency-based itecfu selection and
performance evaluation effect on the participationcareer development,
recruit & selection, performance evaluation and evaganagement which
based on competency effect on fairness of evaluatdad, finally, career
development, recruit & selection and wage managemdéased on
competency effect on developing human resource. niteans the
competency-based HRM activities have a significaaffect on the
performance of HRM which directly related to them.

In Hypothesis 2, some sub-hypothesis are acceptell others are denied.
The results represent the interaction effect betweeompetency-based HRM
and the core competence development process. Titefee interaction effect
between competency-based wage management and tlggmeaht of
organization competence-personal competency to ghtisfaction of wage
system. Also, To fairness of evaluation 4 intectieffects is shown
between competency-based performance evaluationttend} variables of the
core competence development process - clarifyingardeational vision and
mission, defining core competence, alignment ofaoization and personal
goal, and strategic alignment of core competenceeldpment. Moreover,
another interaction effects to human resource deweént are appeared
between competency-based recruit & selection arel 2hvariables of the
core competence development process - defining competence and the
alignment of alignment of organization and persogalal. These results

mean the performance of HRM depends on the strataignment between
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the competency-based HRM and core competence geweltd processes.
Though many companies introduce and execute the petmcy-based
HRM, the empirical study is insufficient. Especgyallshipping and port
logistics industry is in dire need of the theoraticstudy as well as the
empirical study of strategic studies.
In this point of view, The results of this study nseaningful and provides
the direction for further researches and the ussfrdtegic suggestion in the

competency-based HRM of shipping and port logistosnpany.

- 117 -



=]
T

o Hlol

HI8Z= ol
MNZEX LSLICH

—

[

SHE
2! 0

2El0f S

(

% (APPENDIX)

=)

-

CODE NO.

K & o H
~ o Do W = wrl ®l 5l "
W @ = B J= R mooR
o gp &3 40 = B z s
+ % i Kp) oF N I R s ® mx
% I W oo B S
wd 2y ¥ 5 n I T
<t R Ll <k @ E S < ol | ol N
oo d o A2 W B g o) Wm0
) N Qg © 0K 7 8 w 7| ol : ol & Iu_
O 5 |_ e = /S = O = 3 Hin Al
2 0o H o T c - m 3| S| @ Al oy
=< X Rr o’ nr c - O uJ o _
e Tor R S SO B = g M= 3 = >
=< Mya=a g nw Y @ o = A m B 3 b
w N s N or Kk w_m o ol @) KE < & = ol © K0
LzEAgw L2 s, = NI R
EA_E:I.@AT oL m ol © R sl %0
= M_v 3| [P(H] [ or o oy air U g X O o ™ ol
= ol s Bl W up 3 ol =5 rey = H W Al 5 o
L e s . © < F ) 5 o S5 oom
m+L+EW & O S0Pz M l ~ 3 8 m 2 S
a5 O o) = = S ) B 1B RO = i = = B X0 &l T o
w o nwoBs 8 mAw = S| f ® U 7o o o
<l A S I ar AL E S N L I Mo
SRa T Oh R I - ol oy O R |
g & oo = 4 oF 5 o= W oo o =
m g 2 = K J 0 = o = Rf m__. S ©
aTm_.AEMED.. = B I 0 Mouo__ral__maw
_ = = el + ] I g0l R = =z
oT ™ S 2 _mn_u. W 3 T T il " O RT
Thupo P WL o s Moz Maa | <
& & ol U @ X 5% < = wr| ™ ® ol & 5 [
?_____EIIE :I ERE xfrrgc_ojé__da
Shadygs = b A O =
5 < ITe) o o _ a2 o o 0 Kio A al._ I = @_,._
Qx;ol_%_:me 2 W = 1 K Ko _A:,ﬂ%g_x o ®
.rgzm__,}m = S B D O |_.._JEI
o < ) < J] T =2 ol O om — okl OoF R Rr
2 PG KOS 0 = © Mmc_omA._.A.Hm_m_
IR T o« U = KM 9 5 M w5 M
i = oo pm__pgjm_,__ga
o< ® RU Emdmam+@__:om
T @ o 2 < il D = 0
3 Ul (== (/S =| ar
00 ar o 7ol WX Ao Eﬁ S
—_ _ _.D i -
o O Gl sl &g R0
* ~—
N

118 -




ulo

jut]

A0 2+

60
-
o+

ok

~J
o
0k

KM
J
[}
ol
o

S
il
K0
=
0

ol

ok

K]

RO
uir

1

7
o

Rr

ol

.

oJ

.

I

Kl

N2.

I =g &

=
==

o

LICH

10N RES

o
i

S0l DXt

&l

al
=

Ol het AlE

=
[

| THEAl S0

219

NE=SRIESDN;

3

n

RM OF RD

7.

&

aoF
Rr

1

[ AbE

5

el

10.

]

ol
il
o
iy

119 -

cld2A
9

=

ol

te| Xt

[ AbE

3

<el

15.



2285
17. 22| 3lAe Mg SHAZE A2 FAUOZ 0IRMHAD U
Cth.
18. 22l Al EYR0| ER6ID Us H&S IIFSZ HIX
oL ME2 ZAFEHCL
19. 22| gAls STOILE S20 AN 2SS At U
Ct.
20. 22l FAE REESR dHE I|E0=2 ACIXNE LES
Ct.
21. 22| A STIEUe SHAL NP 26 A
20| JbE =R JI=0| T UL
22. R2| IAlE ZSYUIAS WIS [ SURA0| 2Re Adzs
SHOoZ HIIEH.
23. 22| 3IAS QAN D AlAENlE S B JI=0 MAHA
O=F vt o UL
24, 2| YA QAL DURAE BSLRS P4 Az o
DALY sHAlAE ) BREE QASZ2 FHTO QUCH
25.22| SAlE dur&elel 2EM 92 =2 SAlotn U
Ct.
26. 22l SIMN=E SR 222 Z2FEH ANN S 2Rt
1D As dSI|FE MESHL
27. 22l AE Y9 U=2 MFE JANAM HBI|=0|
Lh 40t DIELEC0e 9IIES o SAISC.
28. 22l 3A SHAS 23 E2 HSAME A BER A0
TR ZBE JIFECR HZ5H =L
29. 22l A= & 2(competency-based pay) HMEE =&
5t04 XIZotn UL
30. 22l 3AtsE oEHEN UM 2 IjES ol Al
5t UACH
31. 22l Al SRS AP ARHE s Mo
ol U B2 HEsS -6t
32. 22l SIAS S SYA0 BRE Az el JHgE &
g2 JIECZ 08 £ U 2B2ZE HSEU
33. 2l AL 2 ARE=Z SFHEH AI=0 Oet iz
By U oS s HES =St
34. 22| Al HRYNMO SIHES T, ESotIUCH
35. 22l 3At= el sialcgkol I 1) =9 HLE ¢
St NEEFTZ NS 2AHGID UACH
I, OIS 2&2 ZXsipoz Y T2H A0 st 22
& Z LIEHHD ACD M2AT e HE vEH FAHAL.
4285
1. 22 SAS Hl&E 01de YEol Hog) SHASHA
& 24N ULCH
2. 22l A X2 FIAIS HIXD OIS ZOloHatn QUCH

- 120 -

ke
PN
o O

2 O <2

oIt Jgn
T DU SO S
TR RN SO I
TR T SO I
TR RN SO I
TR DU ST S
TR DU SO S
TR DU SRR S
TR TN SO I
TR DU SO I
TR T SO I
TR DU SR S
TR DU SR S
TR DU SR S
TR RN SO I
TR TN SO I
ool BT
Feeidee B 67
TR TN SO I
TR T SO N

LICH 2 &SE€Z M2 o4& It

T T
otk 2o



=
[

M
=

o

=]
=

3. Rl 3AY HJAES ALY HIED 0180 S5t 0l &
&0t UCH.

4. 2cl A 2 BN E= B2 A b O01&0 et
A0l B0 UL

5. fcl AL A2 HI&Y Ol
HEOo A= #HOICH

B
ro
=
e
10
0z
[
Jio
2]
o
h
Q

6. Rl AL SHF2 Ao dU=sHEEHE0 A2 HI& D
OlEaEdl HATO0 ATt IAlGE D AL

7. Rl A B2 =HQ HIAE L 0@ HS AS MR
UASS ofLiot Kralel HR=Hetl) 425t

8. Rcl Al SE22 SUSHE 4380 AN MR
ANLYES FRFE A2 EEAIIID UL

9. 2cl A= SEE Hele duEo &M sSe= 2
=0ot00F ot= S SHo 2d -k Eototd UL

10. Rcl M= SEH JHelY A0l sHHEZ =80 &
AXZUA B ZR2U 248 dUE FEY = Us
oz LHEHESE HF&2E ot UL

1. Rcl 2AeE S SH ARl 2Ea Agn o
AAQ BEX2Z AFNOF & ASH(SS/sHa FE)s o
HAIAH JHE ot RUCH

12. Rl A= Helel F0| RAIAA0A RES| =851
gdlols =5 XAotd QUL

13. Rl AMNE S MR 2edst & A0 22l At
2 CIHZAN ZER6H00F & HES HEAIA =1 UC

14. 22l =M= B D10l dlol S0 A= 7 L R
o Xrah, JPRo 2elda, SstE Z2MNA S2 24
£ H&ol ¢Xotd QUL

15. 2l A= JIgsS 4222 0l HAFQ LotLE, JI
= S2 F88 ¥Eotl 018 XNEHLZ 2elotHl ==&t
Ct.

16. 22l 2IAt= Bt JIZ0l diol S0 £ = A=s I
2ol SHANOI A0 RAUXE HOM 0IE F&otn X
=Xoz zelstt.

17. Rl AE WSS zlHet LEHAIIES 2 M
&N XRAUAM XJASHD ACH

18. Rl 3lAM= JIgg9es =01J] 2o ERE Hgzss A
Ei5tD ASot0 JHelel AXIIX BXM =82 F10 UL

19. 22l dAeE 2 g, AP0 s 2A8FAGE0 6EH
AgS JHNL, Ol OIEX JHZoiOoF ot=XRI0I CHOtOd &=t
ol oS UACH

20. Rcl AAE 2 Mg, NREZ ERs 4= HMAE
g HHMAC BIEY MEH XF0 22e A= MAlG

= HOIC

- 121 -

PN
o

042
a0



o

H =&AL,

[9

ol vE

or
00

O

.

)
03 b
S I
KB Kir
<+ @l
0b Jld
0 =
<| D
Kr =
o) X0
JiJ ol
LH o
R =

=
no 1o
Ry

3IALS
3IALS

5

. 2
el

1
2.

JHAl

uE]
S

| A2
[ bS]
| AF2
| AFS]

| At

5
=2 BO0IC.
3
5]

5

el
<el
el
sl
Ch.

<l

3.
4.
5.
6.
7.
8.

StAHLE

HE=eE 2ol I

=L

Z ot

elo 2

oy
=

Rr

Rr

v. oS

FAHLE J1ol FAA2.

[¢]

viE

3l
{0
OH
ol

ak

R

®HOIUEHDIE @

FRHABIAARY

S0
S

ol

[eZ]
=

t

<

ol
Hio
00
Y
ar
o
<

0

U
&)

D
Ryl

d

3. HAE

By

(u]

5. A2 QIA} -

0lo
0k
&l

®AE (

ol

Kk

KO

@A, gt

)

(

&

E]

KO

B

)

) @OIA} (

NA 2PAFEHLICH

- 122 -



LICtH

A

=

ZH A
- SAb BHE Ol 6EHOIR AIE

E0IHEH Z32 X FUE HF 0IU

A
~

o
<A
Al
iy

ol

<
OH
0

E!
Ul

T EpRsU

LY

oy
ofl

=2

_|u_
__oM

ol

H

H Okt

[¢

|

et M

H

o

[=]

ANE2 CHEUYE AAtE2 bl

B0l

Uk

ioJ

OF
R0

o)
—~

0 AS(?

10

g

SHC

BAIZ E=0LJt0t

= OAl

MA

LICt.
HALMEUNA= Al

OotLI A

cCt
=

un
14)

1 501 S0 =T HHS FoSc A SEFZ

o

ofl
|
Ul

o
ol
<+

=1

oo
==

4 I 2l &

Sl
=]

A ZF=E0IA

al
0l

o

A
=

1 Zu OlH o #2 &

Ul
IH

Ul

Y,
KK

ol
ot

9]

oF

SAHEO0l Y

b
HOIH 812 XHIZS FAID

SHHEH ZAMEELICH

ol
o

]

KF
ol
w0
]

ol
o8

50
<

&M
1
ol

i)

i OIZ0 =A1 2

AEELICH

[¢

g2 O

o]
=

ot

S3HE <

!

nO

=
[}

o3

Xo =240 SHXI &

=
—

&
=& A

3

st

<)
1]
H

o
Kho

StAIOA

&t

ilor

ol

G
il

- 128 -

LICH



9|
g

|

=

NBS AL

o

o MEOH AHACE Of
[

H O

(|
=]

(=)

OtHH
Hat

[¢)

—

—

L& S0l AHA
Ol A& S=7E2CH Il

nEvELPY
o FSS

St
S

Ot=d
9 AF

gt

P @ SR 3w A m_q%.m R ol o
_”__-m MRMI._ Ox_.._E _.u_..@ ~H meu._,
R . oUW W = =5 or I+ 00 o] =
< nd ww A R w . O w =
go W 2 o o < R o= =
I_.aH_ W — = m_.u_ou_m; ___muﬁ_vﬂ.Al_u_|._ ._D._m.clmA
Sx 0N Tmk s B mw - 2 . o
M o = n 30 Jooe = ® U R
A g MR = 00 3 o U 0 R R
= = S % O = Gr o
- S - = g o = = g —~ ol
<0 O S
< KI K ) K = <
w 2 o1 K0 M 2 o N al 3 T
R o o W LA W = o -
a0 wEw  Baz OdFR  Euw
o wKk=E w3y 7L b 2w 5 oo
3 = W = 8 =0 O Kk = R
S W0 E 3@ = op < R m
m MBS Houn L W= X
30 mu_% 5l W< . o & & L ol L = @
= 2 | =~ © O K ol X = N o o0
O 285 HMRa3 o <t B _ 5 g
_.___- = U = lI._HI mo_n } N < . (T
F Wo® BB g tEL oaw_ o o
o Qo4 W g B SR I WgyHhd wWEa
A oW A .oy T o W ol @ ARSI
0 ~ 38 @ <M R’ 3 ., Tz oNR U
M= B ol T 0 o Wy = o 3 1 o
W S W T U o H ®oa - O "
W BT A g IAUw o Q0N S W,
o _ o HoMrowm = ol U & o2 B o X
s . = = oF A LSS o3 g of o
S wmow R x = Somooow . o MmN
S W oS K wool W S oW M S ke X OO0 /A
R) ol S R 03 WS W =& Ao G )

7

1.

2007 .

- 124 -

FLICE.

At

!



	Ⅰ. 서론
	1. 연구의 필요성과 연구목적
	2. 연구방법과 범위

	Ⅱ. 이론적 배경
	1. 역량기반인적자원관리의 기본 개념
	1) 역량과 핵심역량
	2) 핵심역량 이론
	3) 역량개념과 인적자원관리
	4) 역량기반인적자원관리의 필요성

	2. 역량기반인적자원관리의 전략적 의의
	1) 전략적 인적자원관리
	2) 역량기반인적자원관리와 성과의 관계
	3) 전략실행과 핵심역량 개발

	3. 핵심역량 개발 프로세스
	1) 핵심역량 개발 방안
	2) 핵심역량 개발 프로세스의 구성요소

	4. 인적자원관리 성과
	1) 성과변수의 측정
	2) 인적자원관리 성과의 요소

	5. 역량기반인적자원관리의 사례
	1) 서구 기업의 역량기반인적자원관리
	2) 일본 기업의 역량기반인적자원관리
	3) 우리 나라 기업의 인적자원관리


	Ⅲ. 연구의 설계
	1. 연구 모형
	2. 연구 가설
	3. 변수의 조작적 정의
	1) 역량기반 인적자원관리의 도입과 활용
	2) 핵심역량 개발 프로세스
	3) 인적자원관리 성과


	Ⅳ. 실증 분석
	1. 조사개요 및 자료 분석
	2. 신뢰성 및 타당성 분석
	1) 신뢰성 검증
	2) 타당성 검증

	3. 가설 검정
	1) 가설 1의 검정
	2) 가설 2의 검정

	4. 분석결과의 해석
	1) 가설 1의 검정결과 해석
	2) 가설 2의 검정결과 해석


	Ⅴ. 결론
	1. 연구결과의 요약
	2. 연구의 한계 및 향후 연구방향

	참고문헌
	ABSTRACT
	부록(설문지)

