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Overseas Market Expansion Strategies
of Korean Cosmetics Companies

- Focused on China Market -

KIM, GIL-YOUNG
Department of Economy and Industry
Graduate School of Maritime Industry

of Korea Maritime and Ocean University

Abstract

Recently, the global cosmetics industry has continued to grow fast despite the
global economic crisis since 2008.  Especially Korean cosmetics has gained

tremendous popularity in foreign markets due to Korean wave.

In Korea, deepening competition in cosmetics market and various government
supports for industry have encouraged Korean cosmetics companies to expand

their business to foreign markets.

Under this circumstance, the purpose of this study is to build overseas market

expansion strategies of Korean cosmetics companies focused on China market.

In order to achieve the purpose, first, this study analyzed the trends and the
current states of the global cosmetics industry. Second, this study carried out the

case analysis on the overseas markets entry focused on Amorepacific and LG



Household & Healthcare which have represented Korean cosmetics companies.
Third, this study used the SWOT analytical method so as to analyze the
competitiveness of Korean cosmetics companies in China market. Finally, Based
on SWOT analysis, this study established overseas market expansion strategies of

Korean cosmetics companies focused on China market.
In summary, the results of SWOT analysis were as follows:

1) Strength : the capabilities of innovative product development, Marketing in
connection with Korean wave content, Superior quality compared to the
relatively low price competitiveness, excellent telecommunications infrastructure,
competitive advantage of basic cosmetics department, holding excellent producing

facilities, etc.

2) Weakness : the relative lack of competitiveness in color cosmetics and
perfume areas, limit of the growth in domestic market, intensified brand bias of

some large corporations, the lack of capital needed for global expansion, etc.

3) Opportunites : growth of China and the Southeast Asian market &
expectations of demand in men, middle - old age, baby sector, increased interest
on Korean Therapy such as herbal ingredients, enlarge of online and mobile
shopping market in China, Japan cosmetics weakness, tariff reduction for
cosmetics, etc.

4) Threats : pursuit of Chinese local companies, increased competition due to
the entry of global companies in China, uncertainty of Korean wave, competitive
price decline due to depreciation of euro and yen currency, the possibility of a
government regulations, etc.

Consequently, overseas market expansion strategies of Korean cosmetics

companies focused on China market established as follows:

1 SO strategy : market segmentation strategy, product differentiation strategy,



Product promotion strategy

2) ST strategy : market diversification strategy, localization Strategy, Advanced
product strategy

3) WO strategy : branding strategy, online market expansion strategy, product
diversification strategy

4) WT strategy : joint venture with local partner strategy, the advancement of
the domestic regulatory framework strategy, competitiveness of quality strategies

by R&D support

KEY WORDS: Cosmetics industry 3} 4Fd: SWOT analysis =S4 market

segmentation A]&A| &3}, product differentiation A3 thF3}; localization & A3}
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105
0 0.0
20094 2010 20114 20124 20134 20144(E)  2005(E)  20069(E)  2017Y(E)  2018(E)
METE(HOt) =e=FEHI S T2 (%)

<O 3= AA AR 2 F7Hs
 : L. Datamonitorat&& ©]-&ste ejuve} sAF 73 9AF=

2. 20143 o]%F dAxeo| AlAqREE= Datamonitorol A A3+ 3k
A& : Datamonitor(www.datamonitor.com), Datamonitor Personal Care Market Data, 2014(Oct).

iy

.
435

(1Y 3-29 <E 3-DolA RE upeh o] A A HAE Aol A A
FHms geo] 0369 SelCAdtin] 25% Z/hE sbg =m, ojolA ofAlolE
7862

2, 5u)/3dn 7089 e «o2 et
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> 20094 < > 201349 <
(9 %) (E9]: %)
OFAJOH OFAJOH
Efs o
30.0% 80|/5H0| 31.5% S0l/550
27.9% 28.4%
e a5/

otz 2|7}

OtZ 2|7}

<E 3-D A9E AASEF AR
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20134 A+t
A&
A o 20093 2010 20113 201243 .
AR | Adde] | C 0977 1
3)
+ 9 84,827 86,852 89,043 91,288 93,564 2.5 2.5
O} A| o}/ el 35 < 64,159 67,569 71,000 74,697 78,626 5.3 5.2
Bu]/ZFdu] 59,665 62,111 65,168 67,900 70,776 4.2 4.4
ZE/ol=g7} 5,123 5,474 5,828 6,191 6,575 6.2 6.4
A 213,774 222,006 231,039 240,076 249,541 3.9 3.9
A+& . Datamonitor, A AIA}FE.
R 3-2> 879 AF AAFRAA BTl 71 & ARS A4S 1=




3799 g2 AA AgelA 152%8 AAFAL, 1 e FHA3Y ),

=
£(2339) 2ol 02 Vet
@@ 20139 Felvkebst AA AR A S HIF S 2.8%E 109120124 11
ME AA ST
AEAQ AAFE Aol Hohe MF, B, 5Y, Zx So] o4 L A
FHHee Holn glou 3, mekd, A=, HAol F BRICse HgEol
AA HERAES 27 A88 3, FoRE A& o] diEs] HE
o FF F/E BEE B NI UL AOE FAFOLIY 3-DHE)
GE 3-2> Faste] sAF AATE
(S Ank 22, %)
so| = 20114 2012 2013 A
ARFE| Ahs | AATE] Aas | AATE] A0k
1 LED 36,346 15.7 | 37,108 15.5 37,871 15.2 2.1
2 ol 20,346 8.8 | 22,219 9.3 24,289 9.7 9.3
3 dE 22,691 9.8 | 23,033 9.6 23,277 9.3 1.1
4 59 14,609 6.3 14,820 6.2 15,136 6.1 2.1
5 B4 12,805 5.5 13,739 5.7 14,748 5.9 7.4
6 LG 13,507 5.8 13,754 odll 13,982 5.6 1.7
7 = 10,844 4.7 11,249 4.7 11,632 4.7 3.4
8 | ol&g o} 9,916 4.3 10,089 4.2 10,207 4.1 1.2
9 | Ao} 6,912 3.0 7,255 3.0 7,669 3.1 5.7
10 gk 6,631 2.9 6,831 2.8 7,102 2.8 4.0
11 Eatu| NI 6,720 2.9 6,735 2.8 6,777 2.7 0.6
12 WAl S 5,592 2.4 5,880 2.4 6,154 2.5 4.7
13 A= 4,640 2.0 5,213 2.2 5,846 2.3 12.1
14 7H ek 5,324 2.3 5,476 2.3 5,622 2.3 2.7
15 ST 3,876 1.7 3,996 1.7 4,105 1.6 2.7
FAATN=) | 231,039 100.0 | 240,077 100.0 | 249,541 100.0 3.9

2} & : Datamonitor, AA A=

12) SIS AN, pp.27-30, X,
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35

2003 RANK

United States 1
Japan 2
Germany - |
France 4
China — 5
Ttaly —> 6
United Kingdom i
Brazil 8
Spain 9
Republic of Karea 10
Canada —=11
Russia —E 12
Mexico = 13
Australia 14
Taiwan = ‘—,» 15
Netherlands L1 -~ 16
Switzerland ‘ 17
Poland 18
India — 19
Belgium 20
> =26

Argentina T

. Datamonitor, AA A} =.

2) F8 7Y TF

Bl
FY M=
9] 2013 =
A 1S
o7 g vdd= 7] <l UNILEVERS twj&e

o]

A

o}%lﬁ}.

2008 RANK

United States 1
Japan ‘—b 2
China i 3

Germany 4
France I 5
Brazil 6

United Kingdom Z
Laly 8

Spain > 9
Republic of Korea jlﬂ
Russla 11
Mexico 12

Canada = |4\’ 13

Australia — =14
India — 1

Taiwan — > 16

Netherlands 17
Poland =18

Switzerland 19

Belgium 20

Argentina

1_4

13) http://www.wwd.com
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<9 3-3 AA s4F AN =78

2013 RANK

United States 1
China —3
Japan 3

Germany — 4
Brazil — 5
France 6
United Kingdom 7
Ttaly 8
Russia —g
Republic of Korea —=10
Spain 11
Mexico 12
India 13
Canada —>14
Australia >15
Taiwan — 16
Poland —‘ 17
Argentina - >18

Metherlands 19
Turkey 20

PN
2

H 3}

A

T o

¥l 0.3%7}F %

2018 RANK

United States
China
Japan
Brazil

Germany
France
United Kingdom
Ttaly
Russia
India
Republic of Korea
Mexico
Spain
Canada
Argentina
Australia
Poland
Taiwan
Metherlands
South Africa

WWD(Women’s Wear Dailyl3)e] &3 &7
AE 719 =9 EA =2 71920 L'OREAL
22](14.9%)= 20123 9|

oo Al

PPN

s



2139 g9 =2 29 E AR 5P, "= 7]Yge] P&G(R05Y E#)et THE ESTEE
LAUDER COS.(1049 ¥#), €& 7|4l SHISEIDO CO.(78¢% €3) 59 +=o=
Ueptet,

E3 Y8 7]3¢l KAO CORP.x&= 2012d 7904 2013 1o%i &7} &tetrst
HbE, v 719991 MARY KAY+E 189]0lA 15912 A5dts =9 W87t 9l
A},

2 7t e, £3] SHISEIDO CO.,2F MARY KAY$S| Zwd oy 4
13.6%, 17.2%=Z wl-$ =4 YeEd ¥FH, AVON, P&G & 571AFe] mj&L dd g
g Aoz vehytth

g9 et SAE 719 IMATE AA 1000 719Gl £EH L, 1 F 2
AA 19120 (P)otrdEHAF ] mE&d 2 Hddtir] 15.1%7F S71e 339 2=
17912012\ 179DE A18tsdch.

Lo7 (FLGAZ A 189 =22 2692012 289D XFA|stH AL, v Ak

E Ax - st ol EXN AT 49 Y E 5692012 5695 XA SHA
T}.10)

(E 3-3olA B whsl o] 20139 A AlA HAE 1ge] WES Ao
= 2}

14) FRUAALT Y RAN., pp.42-44, BE
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GE 3-3> 2013 mi=Y AlA 100t) SdF 1) A
(S99 =28, %)
29 1 3 =7+ & | HHE | SHE
1 L’OREAL ) PN 305.2 | 14.9 2.3
2 UNILEVER gz, vdd=| 2133 | 104 | -0.3
3 PROCTER & GAMBLE ] = 205.0 | 100 | -10
4 THE ESTEE LAUDER COS. u| = 103.9 5.1 41
5 SHISEIDO CO. SRS 77.7 3.8 13.6
6 AVON PRODUCTS ] = 71.0 35 -7.1
7 BEIERSDORF =Y 64.4 3.1 1.3
8 JOHNSON & JOHNSON w] = 60.0 2.9 2.2
9 CHANEL ) PN 58.4 2.9 6.0
10 KAO CORP. YR 58.2 2.8 6.0
11 LVMH MOET HENNESSY LOUIS VUITTON Bt P 49.4 2.4 2.9
12 COTY )= 45.4 2.2 -1.0
13 HENKEL =4 44.4 2.2 -0.6
14 LIMITED BRANDS ] = 39.0 1.9 8.3
15 MARY KAY o] = 34.0 1.7 17.2
17 AMOREPACIFIC CORP. Sl 33.2 1.6 15.1
26 LG HOUSEHOLD & HEALTH CARE =t 17.6 0.9 14.7
56 ABLE C&C = 4.0 0.2 -2.2
HA(10070AH) 2,047.9 | 100.0 -

7 ¢ 100t BgF 71del @, vloladd, 2xA0, A, doiAle] Bl HeEHE AFF
= AAe ntger =9 Wen nF, dxr], Aok, AolaW AlF, olofE, HIEW =

L.
.

AHAE 9

A N A1,

LU 10

A5 : Women’s Wear Daily(http://www.wwd.com), WWD Beauty Report, 2014.
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o

(G 3-DoA HZo] AA 1000 &4F 71l o5 &

2z, 48, 9=, 54, Bk, S 1870 =7kelH, o F 3 7Id<S &Sl
B2 AR vl 71} UH%?:MU} 7459 2z AA 100tk 71d wEe
36.4%5 A= Aoz UEEt. fHuets I7PE Ed &AM 6 E
AHA R 0w, WS AL 559 EHE MA 100t 71 wi=2] 2.7% 23ti T

=

=7} 714 j &} e = T WA B
o] = 31 745.2 36.4 13.6
A F 15 506.7 24.7 9.3
I, Udd= 1 213.3 10.4 3.9
B 13 210.8 10.3 3.8
=d 7 120.6 5.9 2.2
Ele 3 54.8 2.7 1.0
224 4 54.0 2.6 1.0
= 5 29.2 14 0.5
ol ggfo} 8 22N 11 0.4
o 7 1 20.0 1.0 0.4
Eat Rl 1 18.7 0.9 0.3
of| 2T}k 1 17.5 0.9 0.3
T 5 16.3 0.8 0.3
A= 1 7.3 0.4 0.1
Eat 1 3.1 0.2 0.1
Wl 7] o 1 3.1 0.2 0.1
u}-sjm} 1 2.6 0.1 0.0
2] Ao} 1 1.9 0.1 0.0

LA 100 2,047.9 100.0 -

F 0 100t SFF 7199 e, wlolAY, 2710, AAS, oAl B HLEHE AFF v
SHHE MEoRE & e v, |EY], X%k Aoley AF, YoFE, HIEHE Es
AFA= = JAdA A8,

22 . Women’s Wear Daily, A A&
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AT 29 A4~

19~

147% 155

2009 2010 2011

2 3*:-!é P i

A8Z

(O3 15%6)

o

2012 2013 2018
2009 2010 2011 2012 2013 2018
st (20 740 889 |  1103| 1,340 | 1625 H;? 2,668
u f .
4 (&) 14 15 19 24 29| 159 48
S7HE (%) 24.0 20.2 24.0 21.5 21.3 -
a9 3-4> T=¢] A FHFANG 5 5 HAHEE
AR FHAY AT, AFFAYS), [FF GF AR B, 2014 10. pl
@ NE 54

D 714 AFT=

= FAEFANY
Hio} ko] 2012

TZE NAYgEE AERd AZATZR
71Eo 2 30091 ite] sHAYE A
FEOE FAAH doH, WFo utgds - 80T
ddf =42 sol o

el 2 T3 SAF
3-500A HE= nie} %

H
X
o

2% A

Z= {8 3-oA R
A4 Ao 78%7F Lwks}
g3 90

AR, CE
syt



sH® N, T2 A7 A

| —
) Y

VAol AR s ASF Ho|r] u

(Hs)

m (22%)

Mass (78%)

132

B Premium

Mass

324

58
[l

17

—
g5

201

11
58

2015°¢

2009 2012

2006

A& . Euro monitor(http://www.euromonitor.com).
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GE3-5 T3 FAFAL W 7HAtE Bls A4
o .07
TR s YE B #2 BAs | 2 HAS
=R R=
CHANEL, Dior, Shiseido, SK I,
T 2~E A Estee Lauder, Dew Superior,
(60075~ Lancome, FANCL POLA,
Shu emura Episteme
7t Artistry, Biotherm, | Aupres, WHITIST,
(300—]})00;) Clinique, Clarins, ASTALIFT, Laneige
| Kiehls, MAC BRNCHIR SUPERIOR
L’ 1, Olay, URARA, releiver,
%7} P Z;eaM iy CHIFURE, ORBIs, | e Face Shop,
nds, Mar S , ,
(100?3004) AO o Nature&Co, Z MISSHA,
~ , ature&Co, Za,
| Aves ! v SKIN FOOD
Maybelline NY, Aqua Lunash
Herbon(A i),
Tjoy(THK:H),
7} Maxam(SEnig),
(~10071) Dabao( A ED),
Longliqi(k% 714y)
T A AF

k& ¢ JETRO(Y 7318717, http://www.jetro.go.jp),

[T FAZZARLA L, 2012.

3 ogEol ATel AR B3 3%

e
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o Wl gEA AEH g4 FAHORE mojadoe] e s T 2707 AR
AN & Aoz I AMES AAE YWt e FAoIt

2 (13%)

5 o1 | of
(15%)

mo|3H
(20%)

<19 3-6> T FEFAZe] FFFEE T
A5 vpo] (L) BlolE Hlo] 241H

ERF A2} T2 7ol 42 39, 109E AA s, 109 oW el 719

Ee Ao Rl T EE 43 T &% WA Seue JYse AT
al

15) g2 2olde], (AL, pp.1-24, FE.
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{E 360 F8 7|98 AZ- R

r (
Ol

3 A B = 7} A& (%)

1 Procter & Gamble ] El 15.1
2 L’ Oreal ER) 11.1
3 Shiseido o 2 5.4
4 Unilever % 0 4.6
5 Amway ] El 3.5
6 Mary Kay Z 3.3
7 Estee Lauder 2 2.1
8 Colgate Z 2.0
9 Johnson & Johnson 2 1.8
10 Shanhai Jahwa = = 1.7

Others 494

Z}& : Euro monitor, AAALC]E

2) T WAL EH

%;Lq] }AE AxPA FE 201239 71FSE 3,400 Aol ol2H, F mEY
& 8439 ¢Jeto = 2010 FE 2012@7+A] 3d7F A 18.8%% Z7)sty oH,
o] T AIFEC] AAsHE HIFE 393t 60% W= AR, olgtel Fr
EZ7IdE0lE & F e NIV H /U9 MIgE 44 18%, 1% e
A3 FES FAFATKE 3-DF=).
9} 7

=
-

2

(o]

_

T SIAFAGS 2 J|d o] A ALY FujolA nE A
HL FHw L’ Oreal® Yue-sai 214+, Johnson&Johnsone] Dabao <17,

)

o

Y
Pﬂ
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3 A H AYAT | 2714 T8 AF =R =
ol AP EHEM) 1931 A}slo] | skl Pechoin, Flavor
Maifubao(ZE g ),
Lok 1 F-(JE M ER i A E) 1990 | FA S | 3, 2~71A 0] | FRANICGZ: Bk ),
LEILAGE F7)
e BCES) 1994 |3 | 17} A= MARUBI(L2)
, Liushen(Giih),
. 217,
A1a}o) ZESH L5 AL) 1999 A}ato] H]—E]-Zj/\] HERBORIST(fri #.42), A
maxam(ZE NG, VIVE(EELL)
AFo] W 2} 2 (FH 1 A 51) 2000 | AFsto] | @, ~Z1A]o] | Inoherb
CHANDO( [ #),
ARk 15 (s 45 2001 | AF3te] | 271419 MAYSUGE), , insea(54:),
AGLALIACHER HE 1)
i AS | A7 0] PROYA, UZRO(f549),
1 2}o] ok ) 2003 | AT | =3 ANYA, YOYAU&HE)

A5 A FARE], [HAAM], p2e.

AEe| 21717} . :
Geb Sehubg B $euet ofolEe] R UL B ofolEY 34,
Fe wste ol FUAY SHuED Ak

J

of 22 IREFY FFH LEH <F PAA He viel Zo] et
= ]

NE £2AFAN BARE A% AA - BHE

16) et=52Ag2], "AAAM L, pp.25-28, HZE.
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3] A} AE A7 AEAY A&

o ] Al 1994 A R
oF =¥l 2 A= 2002 ) R
1994 DES PR

LGy =% 1995 23 o) ol
2000 27 kA

The Face Shop 2003 57 o o] M E
. 1995 2F AY 4 21
2AHEE 1999 27 ol HE
1993 27 R

. 1999 43 PR

el ok F 2003 5 R
2005 AR Ay A <l

g 1994 AR -8 ol HE
e 2002 =7 o] M E
1993 ANF - A= - A8 ool HE

SGEHFE 1999 e - 3kdnl Aol A E
2004 =74 dolHE

qdl =y 1999 5 34 o] M E
o 1998 AR o <l
Z 22w 7 Z g o} 2014 2 A2 <l
e 2013 3 A R
= Zo} 2007 =7 Ay A <l
A9 2012 3 3l o ¥ <l
1993 233 o] M E

=3 = 1995 AR Ay A <l
2006 g 3l o ¥ <l

o o] &4 i A 2006 =7 o ¥ <l
o] m %l 2012 3 3l o ¥ <l
olu] = A~ v g 2013 3| o <l
R e 1995 A o) <l
TR 2008 PR PR
Z9-4 2004 A5 Ay A <l
KNY 3} & 2003 33l o | <l
Aol st = 2003 3 3l Ay A <l
ARz 2002 3 Ay A <l
B 2011 3 3l o ¥ <l
R 2002 3 o | <l
SFEGEUHAFE 2002 T HA o ¥ <l
A o o] 2008 =7 o ¥ <l
SR A A Y 2002 A5 Ay A <l
AL G333 F 2011 3= A o) <l
B2 A F 2003 2494 Ay A <l
R 2001 2494 Ay A <l

A8 R FH Y,
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D 49t 5%

11.9%

doz HAddn
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TRE 7% 97219
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<& 3-10> =W aFF A=
() ‘iﬂf&%, »
AP THAIA
T 2009 20103 20114 20124 2013 |dddin (2009—
2013)
AR 5,534,191 | 6,308,416 | 6,589,797 | 7,022,077 | 7,624,181 8.6 8.3
(WRkge) 4,336 5,456 5,947 6,231 6,962 - -
34k 5,168,589 | 6,014,551 | 6,385,617 | 7,122,666 | 7,972,072 11.9 11.4
(WRkge) 4,049 5,202 5,763 6,321 7,280 - -
T 530,985 690,211 891,478 | 1,202,383 | 1,412,229 17.5 27.7
(W Rkge) 416 597 805 1,067 1,290 - -
T4 896,587 984,076 | 1,095,658 | 1,101,795 | 1,064,338 -3.4 44
(W Rk e) 702 851 989 978 972 - -
oA -365,602 | -293,865 | -204,180 100,588 347,891 - -
(WRkge) -286 -254 -184 89 318 - -
F 0L ARTFRE A-FE+5Y
2. T UF &8 A8 FF23 dEE AHT VE &S AR
25 0 s ERS, SAF AHEEH ZAE, ZF AX(2009-2013); S=olkE FEYUFHSI,

Facts & Survey Report, 2+ ¢1%(2009-2013).

“11D0 A B0 20131 2] o) oFE ek A d
1,535/ &0, HAdhy] 55774 7F Z7bstRa, AAdAd By A
1Zo] Q= P& FE= 1842 Adtin] 4157047 Z71ek T
1A met A 2o o] AZGA A AzAuFAZ HAH o
wel 9 EEte] Az JAFES 5 JA" 7 AHERT o

F7 = AA 20123 o] & ALk AHo] e i Ut UM AoE ddETh

ol

g ol EF A=
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2 = 20139 8v8,8067H = 2012\l w1l 1942490787} 7
2391, FE £ A FE Addu 1347 Z19 1083042 AT
(2009-2013) 7.2%7} Z+ASFHTHID

(GE 3-1D sh3F Alzda 2 AL - 33

(9 AN, A, %)
LS

T ' 20093 2010 2011 20124 20133
(2009-2013)
Azgi 5(A) 777 882 968 978 1,535 18.6
AR A FB) 526 591 640 1,480 1,895 37.8
(B/A) X 100 67.7 67.0 66.1 - - -
= F 76,099 85,533 93,682 101,296 88,806 3.9
FAAA <+ 1,459 1,105 1,127 1,070 1,083 -7.2

2) e 3%

[2013 9|&717] - 84F A=x-F5 HAHEA] T A=BoFG 127718 =
Abell mrEW 2013¢ Al zFAujPA| 2 A w19 13x 82829 o= AWt
3.3%7F F7V8tAt. 1 % IulejEe] 12x 9,8769 ¥€(93.9%)o=2 tlFEES XA
g Ao YEyth
AR ER Fof sk E o E(10% 4,1819 o) 5 AH Ax AY4lste] o

&2 6% 2,1659 €, BRALOl YgAASt] #ujgk miE2 4x 2,01569] o]

rok

A "HAA 4, pp.45-47, AR,

2 AR IA Al =9 AREufIARs A Mxst shat
6}04 Mz FFEE 5 ”&UHG}E%E A 2
(RAAPF7 el st e SRos SgES =
MAETART A ARgE s, HEste] Mxg s, adst &
Uj&2 2Ju|stH, EALZRE & gro} AR-ABAlsto] FE3 Uf&E2

H
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r
H
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B, gREE FUHE Aoz uehht aen sYshe]
4,101 908 eyt

i

rok

el

3x

rlo

) &

i

ols ol A A= Aol Wold vl Adrin] 18.7% F/HAA T, A
of eyt AARA=R B FUskel FFoR WP EL
ZF Adiel 4.1%, 9.5%7F 4% A2 YT 3-120% %)

—

N

£ 3412 A Azdudd = A
¢ ? A=R A W= () o] 9, %)

2012\ 20134
T %
LS u% LS ME | Ado
=W E 127,273 9.1 129,876 93.9 2.0
T = 6,580 4.9 8,407 6.1 27.8
< A 133,854 100.0 138,282 100.0 3.3

Ag . BTRANYAEY, T2013 o277 - FAE Az - G5 2], 2014
3 TEY FF

D =4 3%

of ME®, G 3-13>elA BE ukel o] 20139 3}
=atn] 2012 0] olo] £4(99 7,196% Ze))

_31_



(F9]: A 29, %)

A= T Te e
SR Ad ] F23 Ad ]
20004 395,589 - 76,492 71.0 -319,097
20014 379,459 -4.1 80,142 4.8 -299,317
2002y 520,910 37.3 123,550 54.2 -397,360
2003 499,191 -4.2 150,647 21.9 -348,544
20043 485,871 -2.7 219,010 45.4 -266,861
20053 530,795 9.2 286,130 30.6 -244,665
20063 601,883 13.4 304,595 6.5 -297,288
20073 652,195 8.4 348,111 14.3 -304,084
20083 719,936 104 371,204 6.6 -348,732
20093 702,434 -2.4 416,002 12.1 -286,432
20104 851,085 21.2 596,934 43.5 -254,151
20114 988,763 16.2 804,503 34.8 -184,260
2012y 977,739 =l 1,067,002 32.6 89,263
20134 971,963 -0.6 1,289,660 20.9 317,697

A% golokE FEAR I, AAAE

@ 3FF F71E = %

20139 71& stAE FEd 29 107=0d g d3E AEg < 3-14>9

w2, g9 10 FE2 119 5,888‘4 22 AA 529 89.9%00 3|3,
FEoEEE 012dRT £AZ 713 Ao E Ve

2013d F=o] 71 2o IAUles o2 AWM 37.1% =7}sk 299 8,744%F
G fEo|t Lo g TFH2Y 6,6927F =ZE), EQ2Y 20205 ZY), w)=
9,279%9F @) e o2 YE
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(% 3-14 3ZAF T2 FE7 3

F_BL

i
(el A 29, %

= 9 =7} 2009 20103 20114 20124 2013 A hn
1 T 110,302 156,369 228,684 209,613 287,438 37.1
2 23 41,271 57,014 92,508 188,639 266,918 41.5
3 dE 73,813 83,251 121,676 250,084 220,199 -11.9
4 ul= 39,372 44,976 57,225 70,169 92,790 32.2
5 o=k 41,003 50,539 62,670 58,777 84,180 43.2
6 B = 12,634 42,842 57,850 65,171 72,671 11.5
7 A7ME=E 15,523 24,903 31,838 40,589 42,117 3.8
8 HE 13,176 25,514 24,437 25,496 36,608 43.6
9 ZH o] Ao} 10,581 29,732 29,042 32,775 35,011 6.8
10 2 Alo}Ant 4,298 6,523 8,231 15,657 20,945 33.8
LA 361,973 521,663 714,161 956,970 1,158,877 21.1
A FEA4B) 416,002 596,934 804,503 1,067,002 | 1,289,660 20.9
H|5(A/B) 87.0 874 88.8 89.7 89.9 -

F 20139 FEN fE V|FoE EHE Fo

A% gelfFrEd @, AAAE.

W, (E 3-1500A BEo] 2013 $-uete] £ A9 107=el o)
B 99 4897k P2 F4Ye 93.1%0 It A 10713 £
EZE 20129120 04%p F7FSEATh 20120 oo o) wl= FYdo] 2
8,543%F 22 7 B, FY FHEL 5.7%E AEEUInERYG =&
T2 Uegoen, vl o2 Y-S Bol 3 FUte A9 dEoF
o 5772%F 2, 19 34537 @812 YeElgth

rot
4
o

O

N4 2

3



3AE Fo] 7 wol A IUlE dEoF AW 25.4%7F A5
Z

< 3-15> 3H4

=i
N
fo
4
ins
Al
[-v U
ot

(291 d 24, %)

=9 =7} 2009 20103 20114 20124 2013 ZAdhn

1 ul = 171,083 225,894 257,421 270,033 285,432 5.7
2 R e 173,432 209,497 254,693 244,515 257,715 5.4

3 dE 140,075 178,803 187,932 180,297 134,527 -25.4
4 ol ggfo} 31,755 36,750 45,754 44,199 57,107 29.2
5 BT 27,023 30,988 41,547 41,966 46,075 9.8

6 H= 41,076 44,611 46,371 40,135 35,541 -11.4
7 A= 16,235 23,805 29,503 31,453 31,806 11
8 =49 27,156 24,900 26,835 27,556 28,904 4.9
9 ofdA= 2, 8125 2,675 11,272 14,967 14,682 -1.9
10 T 13,966 11,740 14,174 11,245 13,103 16.5
AR 644,726 789,664 915,502 906,364 904,893 -0.2

A +EAB) 702,434 851,085 988,763 977,739 971,963 -0.6

H|S(A/B) 91.8 92.8 92.6 92.7 93.1 -

F 20139 £ AR 2R #9E R
AR PR FEFEYA, AAAE.

W, 20139 WAF 1F 49 10T T8 A AFS E 3163 2
o Sevetel SAE o del /b B e WFoR £E% 59 BE &
shel 39 78229 P FRoIM, RIFA HAE /| FSATh 1 e YE 2
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w
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2
g
=,
w
12
(@2]
=
2
g
=,
Ll
El
12
e
=
o
fru
°
o
3L
v

$29] 7F FALAE o Ty 29 53749 Gy 2 A 2 HAAE V)
E3¥a, I g2 O vTmoez -19 92647 EHE 7|E% ¥, T 2
TF 9o FYERE ZbzE 29 74349 239 29 66709 EEE ZAE V)=
StRT ol Fo] ANk o R FALA] AT T4, TF, ES HES
ofAlo} = 7lel HFEoJom HAae il v, o|ggol T i1 T 7)ol

A58 A0 JERTLO

<% 3-16> 8

18
H
(ol
ok
S
(@]
&

(F91: A 249, %)

= =71 % 4 EEL: o5
1 o= 92,790 285,432 378,222 -192,642
2 g 220,199 134,527 354,726 85,672
3 = 287,438 13,103 300,541 274,335
4 3 266,918 222 267,140 266,696
5 ZEF 3,980 297,715 261,695 -253,735
6 B = 72,671 39,541 108,212 37,130
7 o gk 84,180 1,463 85,643 82,717
8 oj&tgjo} 027 97,107 97,634 -56,580
9 = 5,949 46,075 52,024 -40,126
10 A7IE=E 42,117 1,169 43,286 40,948

ZA 1,289,660 971,963 2,261,623 317,697

120139 Y AR V|ELE £HE FA7
[e] =

20) F=RAANARE D AN, pp.71-74, HE.
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H AAHHEA 5%

EFEgod ) EAEA(www.koreaeximgo.knNE QELEF J|Fo w2 3
ERete] A9E, 5718 A H T4 dgge 24T
e AaFq 71F 7,437 2HzZ Adg)
FOEE 6,369% FElE V|ESAT ol
20129 (LG A A o] & FAFAA A 2HAY’ & AgsiHA 3
F4H LA - EA Eﬂ“%ﬁﬂﬂ<%}&ﬁ°ﬂ 2013 A axd= s
A FA FRIF A AR ARARKE 3-170<19 -T2,

# 3-17> SPAFEAY AR EA A7
< 3-17> §]‘o‘ﬁ‘ %} 6Hﬂ ]j—r«X]- (&9 A =4, %)

T 2009 2010 2011 2012 20134
Aaa 16,608 27,618 16,619 166,944 74,352
(T8 < (66.3) (A39.8) (904.5) (A55.5)
FAEY 12,698 20,826 13,029 163,302 63,692
(F728) - (64.0) (A37.4) (1,153.3) (A61.0)

F 0 L AR FAATE ArdA gl wet s T4 RS AP Aud 595 ok

o
2. ERG e ExzL =982 AA £33 FHS 9n]h
A8 AEFEY-2 W (www.koreaexim.go.kr), 3 Y FEAEA.

21) dFBEFMAEFKSIC-9) & AR, MR =i, e8E ¥ oA 20 7% AtRE
ARE-RY

22) U AFALY] =Rl AlEQIS, oA - ARREAC] MR W 2Fo tig AlgAle 52 2ulE.

23) 71X &1k(base effect) : 7]& AEQ] Al Al®7F FA 325 BAAY = A 2L F
£ vlw AE9] GAXBEZF AA A ”s}ir:} O1EL| AL BEgX= AL Wty YlAb &
et sty &, Aol £2 g 7IEAIECR HlwsH Alme AR Kl*%* Ho; ¢
59 AoR AHEEL, YR 7373]*0*%*1 UE OE 7ISAEdCcR Aot AEe A A 4

FHo £24A7 He oz 4FY Jdany i & 4 S
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60.0
53.0

50 477
40.0

30.5 29.0
30.0 }

198 19,0
20.0 - :

110 108 100
10.0 ad }

0.0

20094 20104 20114 20124 20134
Ciol.
(4% ik $X3Y

<9 3-T AFAAY A FA vF

2% AEeEd2d, AAAE

(E 3-18A HZo]l AYERE= oo} A Y FEzHo] 69015 FH = HA
FAH ol 92.8%F AAehE A OE Yegth I g2 S0 Yo R 5137 &
2] Bz} o] Fojx ZoE YElTh

T7/PE R Fo] 34948 2H 2 VM B2 FEAUL o]Fojxon, 1 e
A7 21,5627 28], F1,069% 22)) T £ YERTHKE 3-19% =),

G 3-18) AAENY A4 A HATA AR DI 77
(F9: d 29, %)

T 2009 2010 2011 2012 2013 HZ  [Addiy

o} A] o} 12,322 21,537 12,159 | 159,656 69,011 92.8 -56.8
51 2,410 2,868 3,611 5,386 5,125 6.9 -4.9
o 5 - 200 - 580 150 0.2 -74.1
e 795 2,052 623 - 1 0.0 -
7€} 1,121 962 226 1,322 65 0.1 -95.1
A 16,608 27,618 16,619 | 166,944 74,352 100.0 -53.5

AR AFFEYLY, AAAE.
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E 319> HAEANY AAYHTA 49 AARADFY 71F)
(G E = =)

T 20094 20104 2011 2012d 2013

1 T | 71337 | T= |16,453 il 5,784 A= 120,469 T 34,941

2 o= | 2,410 o= | 2,868 =t 3,411 = 29,784 | A7t = | 15,618

3 dE | 2,042 dE | 2,587 dE 3,071 o= 4,981 %3 10,692

4 | HEY | 1,500 |oFd#A;=| 1,450 | mrFe | 1,211

olok

53 2,459 m = 4,825

a

5 B8k | 1,121 | &£F | 1,081 |[el=u|AloH 1,050 |AEU Ao} 1,940 |QI=u|Alo} 3,594

LE 2, LEE}%J_, 9l B2 olw 2 01]/\1 of, IgHA,| U, UZ}E,
uE O}\O’ EE O}\O’ /Ko ,Sj_.g., mED,
71 ek Bﬂ]_]}‘: #Bﬂ]]}clﬂ_a}é],ﬂ{b}l:}%— 7}_ _ _,l _
H=, &3 5 | =2, O 5 oyt 5 | 5=, AUd 5
o 127) = 147) = 127 = 1775 1874 =
e

2% AEeEd2d, AR

A~
5!
w

-20>3 <Z1¥ 3-520l A Hzo] 2013 EFF4At}d sl

AaAs 71Eom FAAZREZ(90)0] 71 BoH, &

AN ES FHo= &9 AHFA HTe =2 e

m, 53] 19 23 BT AAIYWEAE /H&ahsta gk

24) F=RANARE D AN, pp.90-92, HE.
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(E 3-20> BHENY FAEZ

A=A EA ¥ F

(9 2.8 &

2,%)

e REEES AEE=T
A% H% == HZ
AAAF 2= 90 78.9 69,665 93.7
TF=51 18 15.8 4,275 5.7
A& 3 2.6 232 0.3
Ad= A= 3 2.6 180 0.2
A 114 100.0 74,352 100.0
A5 BEEEYLY, AR,
> 20094 < > 20139 <
(£l : %) (Ehel: %)

<19 3-8 HFEAY FAZEE HIHHTA Fo|

2% AEeEd2d, dAAE.
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A2 U AEZIY e A B4

L vt SFF714e ey 5o
HZ Faus 3AF V192 a2 e AR 2 An A gaE A

HLNFo = %‘f‘%‘d?ﬂ &3t Atk 7 T FFoE Fdol F F= ol
g F=o] FERL JVIPES T
g 5 AFARS AHste & o
AA AF 71900371 F 49 1570 719 vl =ol
=9] 75.5%5 AA st 1 9 v
Z, Evet SAEAY S g8 o8 71dS At
A= Aot
2013 W Zo] /M & 71‘?.3g otz g ez Addibl 6.3% 443 2=
6,677 ¥S 7IESIAY. a2 GLGAZ A o] 22 2,382¢9Y o= 2012\ TH]
4.4% Z7VsE T
A9 1570 71 T w2 ZYode 2012 din] b 2 AAAEG2.3%)S B
Fom, H&B 2EoQl A o] HYF(F)o] Mdtin] F71&0] 48.7%=E F WA
2 =9t 1 tgee M_EE] (45.0%), NEIRIE(44.9%), Edlolx e H B¢

(33.7%), Z 22" 2~F)(20.9%), EANHE=(20.2%), A H ] 2=4F(15.1%) & o2 =4
e THKE 3-210%%).

=,
A

y
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<E 3-21> 20134 wi=d 7& &

9) QA W Ze Fol

;—F T % 2009 | 20100 | 2011 20123 o e Wz Z*:i]ﬂl

1 | P®etxdHAIE 1,769,010 2,058,514 |2,293,407 | 2,510,394 | 2,667,650 | 23.0 6.3

2 (FLCAEAZ 1,525,071 | 1,747,660 1,998,971 | 2,144,640 | 2,238,175 | 19.3 4.4

3 () #| o] 2=4F 257,122 | 287,657 | 317,646 426,822 491,110 4.2 15.1

4 A Aol & BY(F) 98,696 | 136,358 | 211,916 307,507 457,118 3.9 48.7

5 | (Pello]EANAA 181,127 | 243,142 | 305,626 425,058 401,313 3.5 -5.6

6 N AA () 338,259 | 345,594 | 349,368 342,163 359,484 31 5.1

7 F)lHE 114,697 | 161,661 | 214,815 280,507 337,239 2.9 20.2

8 (Foly =z g - 83,688 /| 140,496 229,416 332,759 2.9 45.0

9 | F2=ZYHF) 115,695 | 153,605 | 193,626 209,165 318,623 2.8 52.3

10 | Z2"2(3)12) 127,653 | 155,532 | 176,880 215,611 260,701 2.3 20.9

11 HE H(F) 22,744 80,399 81,818 141,783 205,399 1.8 44.9

12 (F=FNF= 152,486 | 164,216 | 178,141 183,369 173,802 15 -5.2

13 |EdlelA 23 & 19,676 47,498 | 90,719 128,423 171,718 15 33.7

14 (FHEYUERF 20,044 56,731 | 101,365 150,553 170,270 15 13.1

15 (‘Z'J)Z_&E'Lié?ﬂE% 89,851 | 106,149 | 129,764 146,065 156,388 14 71

A5 ‘7—1‘?3)(A) 4,832,131 |5,828,904 16,784,558 | 7,841,474 | 8,741,749 - 11.5

H] Z(A/Bx100) 67.6 69.3 70.8 72.3 75.5 - -

ZA (10371 719)B) | 7,143,481 |8,413,245 9,579,827 | 10,850,505 | 11,578,666 | 100.0 6.7

A& NICE ¥ 717 ®.(http://www.niceinfo.co.kr).
2. vt SFF7IAe A E At

UM BFOA AmETo]l AA FF ARA F4e eI s ¢
uekel E TIdeRes MotRAAAHI (LGBl waxHolet &
T At wEA syuet AE7IYe] dedE Atde Syve sEE 1Y
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Z S AR FId A4 o A4 b U AU S S 9
Eouze FE A9 19 7192 @elmaH A 29 714l (FLCATAR
59 FAoR fNE ¥ 9 AAH 4E BAsAn,

D) Eol=d ¥ A2

D 3 s

T SAFAES A Slelga & F A (%)O}Eﬂljﬂ/\l-‘ﬂ-‘ll A& 1945
AYstHAFE oIt 1 & AG7HA SES T4 AFY

17&olA 19 A& A71aL AT

19453 s ol#f, ofRHFHAAFHLE okrlot m(5H)e AFE AlAC Hslth=

A Al ‘olr]o} FE]l Zg]dlo]El(Asian Beauty Creator)’ & AdA3st7] 913

Z

b AN e FRAA A2 H4F ATAL AL okAote A
£ A% ATse] Hye AMsE & AFSL ALsgon dF Hx=
F 5 BF9) HA4F AU olFo] Pt 1990t HEE F2d
A= Age WAY BARoL A RASH vy Adsdn. B, =@

= AN AT J1AE vhstel @AlE F3d, FdolAol B 5 olAo}

}‘\_]__
AGE dol Bul, 49 AGAME ofRAN AT e 220 HASES F

rﬂ_

olR AT 19459 Y ol F A 7199 FAIE Dw ATk ofrH A
o] =Y ANRE 447, Fa7E AH @A FANAA ] AP AR

< 3-22>9F

25) http://www.amorepacific.com
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G 3-22 ofmelHAIe] A

=971 (1930~1950%A th)

1932 T5A oA SAE AFY AFONAR)-sH 75 A4
1945.09 HE3 g 4
1948. 01 ol HAIY Hzxo 59 BHAE wIZoay o)
1954. 08 | st AFA H= A74H N
1956. 08 | A} AFS o]A(M & &AM =)
1958. 08 | U Hx ¥t v A RA FAAD> A3t
1959.09 B ¥slst 3 T4 AR el 1S
1959. 09 | =g~ FEA ZAA A 71E AFEEHE E@d)
A7) (1960~19701d o)
1962. 11 F5E TH =¥EU AU $ZAF A A, #eF AldidE)
1964. 08 W Fx sAF 27838
1964. 09 ol Hil= W g FEAMAE =9
1966 A Hz A4 sZF ABC I3’ &4
1971. 04 | =3 Hx wol=d A AA(L, mlo] #H)
1973. 05 g 3153 A(F) 71437
1978. 10 | H1E Y 7led 74 A
1979 AA ZEA HE od 2R (EET)
1979. 12 g oF BrE fI(H ol mH FHAY v&H)
& A17] (1980~1990 o)
1982. 04 | EfH FEAAHE ol w e HA|Z B2 AThH A7
1984. 05 HEIAEF olxg 1W7F 7fA(HF)
1987. 06 B 3 (F)E s HA
1990. 09 | = HAAHA A Y
1992. 08 BlH F7EA 7Y F=2(EAT 71T
1993. 03 | F2A3A HIFGo 2 s WA
1993. 09 | F3F Ao AAKXn 2, F3, 374)
1995. 07 | AEA AR &5
7] (20001 T~ A)
2000. 06 Y FrEd 7Y, 37 ATFANRD) AA
2000. 07 | st AGE A9
2001. 09 | AEA FAY LAE NBAAFE AFH, d 28F HFEAY)
2002.02 A113] AAA 7194 A 419984, 19994, 20013 33 <=4H)
2002. 03 Q2 AMOREPACIFICO.2 W7
2003. 06 | A AAAE AR o5t AN 7Is 2AHEHIHAD
2006. 06 | AFIAHIRHAHAHIF) AA S
2007. 11 | UN Global Compact 7}
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2008. 02 AMOREPACIFIC WAY XX
2008. 10 | A3% A&/ 1sA9od 719 27 dsd 2% 74
2009. 09 | AZ7FeAY A A=

2009. 12 | AA Hzx 93} 7 39 ZAol= A 71 tigRls 100 A Te A
2010. 10 St FEIGA H = DISI World (&2 A&7 9AS) HY
2011. 05 ‘The 22nd World Congress of Dermatology’ PLATINUM S AA}
2012. 05 olm @l H A Y HEAFY AHAmorePacific Beauty Campus) &%

2013. 09 71428 Agat 28 7EStory Garden) 7]

2014. 10 | of=HAAA Y F3 FEAMNAZ =&

A= @ot = d H A H(http://www.amorepacific.com).

@ A= A % BAALH

1945 “EjHIFEEGF G B AASEY 2015 Y 707 S goldte ol
HAAN G IFE oA, olYxZd, dHE, olRAZZHME, o 2Ed,
FA 5o AlGAret A A Al CotkARE FEC O] ZHAE Hekal
3-23>ol A YElY=o] 2014d 7|Eo 2 33 sfoXES s Uk dA)
71 E2 mEd AAE Holg YE AYL FHoE 20144 V& wEY
46499 9 7|B2sla QoM I ggow =23 dFS AYF TF, AUEE,
A=W Ao} 5 71} ofAlo} 9o 2,651 o] wj&He 7] S35t QUTh

(F 323 229 Ay 33

72 e F% | g opol| %9 2] @7
AAHd 5 6,058 6,285 1,028 219 62 13,652
v =4 38,830 4,649 2,651 640 349 47,119
F 01 FF 89 9289 FE HLSANS I
2. &4 20149 olRHFAA G 1FS A2 AFARE V|EoE AT

0149 9 AAE AYF 72 ologkot, ofmdAHAYIFS AF
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Yazel] | ‘ogeses § 229 BASE 9 3, FF 09 5 F
S Aol B AL W Ytk @A LAEe] AFE npoT 2014 e
L gstolel HEIA AT BF

A 2002 3dzEe] HAZE AP 2AMS B EEE BAEY A4S &F
AN WZe] A3 CFUIZRLANEIGE)” & A%l gk ols 9 w35 uiE e
2 O3 o= JESA, ST Aee Algez 20049 i 128 <
L EsH T3 AHAM dFe AFAH

=Y 19908 T= & HAYA, e, deeR e SR T
Aol Z1Ee ‘rHEE=(Mamonde)’ = WEHH AEH F2E TAHE T= A
Ao Hold AHAE Holal e, 4%, JAEU T BEE S 1A A

aJ8a AAFe] Bl ‘oYz (nnisfree)’ & 2012d 4¥ Aslo] &

F F8 UEAT FAHOE WFS BN B YFES J1SIAYL BY
ofe} 2013\ 4= &F, 20149 44

Ao BASE ALY AT /e vt

A $8ivet thE volay BaAe ¥ s$~(ETUDE HOUSE)” =3
201293 119 33 A= o|& = Z o7 AASNUL, 20133 =3 =2 A Ao A
T ZAFGS von At 9YE JEHTH
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HEO] dx HAlE2A B2 AdS T = ofo] 2¥(0PE)
o

@ 98

Z54 Aol B A B e olmuHATLe 2006 69 Fe) 1A
BAEQ ‘obwe WA HAMOREPACFIC)' & Hmojn] JE 1453 3 AdL
e H2 gz AW o 9 @4 Aol U@ ol veoz 20119
e YR TH AFFo o|H =5 ~ETUDE HOUSE) o A wjas < Za
A wgron, o fEas st olH @ 1A AU AP mATe] A
< A3xo2 sl Uzt

EG olRANATES YE REAGY Wael AT T 4FL 18]
20120l “B(#, Ryo)’ , “o}o| 2HIOPE) 5 wr} §2H9l A4 8 o
Fa slelnele] HASES HRGon, &Y, CVS 5 Ot 42E AT @

g3t nASOA B AA Hoita .
20139 YR EaPol A Mugl BE 20149 HolAol slelme Hze 2
Zo] e=v 94e fus T

@ Sl
ohmEiAg e iz, Hsle | olflEsiee , Coluszel HASE
Folael A2 AESa Ao
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